
GOAL 2: WE HAVE A VIBRANT NETWORK OF SPACES AND PLACES  
FOR CULTURAL PARTICIPATION, PRODUCTION AND EXPERIENCE 

Objectives / Actions Council’s 
role Partnerships Timeframe How will we measure success?

Objective 2.1: A network of affordable, fit-for-purpose, cultural and arts facilities that support cultural participation, 
production and presentation

Review creative programs run in Council 
owned venues to assess demand trends, 
programming mix and operational models 
to increase opportunities for increased 
participation, creative learning and skill 
development

Review Similar facilities 2020 –2022 Review completed and 
recommendations aiming for increase 
in cultural use of Council owned 
facilities formulated

Review the operating/management models 
of all existing Council-owned cultural venues 
and develop a plan for increasing the scope of 
use for cultural purposes, where applicable. 
Review to consider hiring policies, insurances 
and liquor licencing, suitability for live music 
rehearsal and performance and modifications 
or improvements to facilities

Review Benchmark from 
similar facilities, 

Existing and 
potential venue 
hirers and users

Local creative 
community

2020 –2022 
Bondi Pavilion
2022–2025 
other facilities

Review completed and 
recommendations formulated

Implement revised grants and funding 
framework to facilitate local cultural and 
creative enterprises

Implement Local artists 
and arts 
organisations, 

2021 Qualitative assessment of Small Grant 
funded projects conducted through 
review of grant acquittals

Objective 2.2: Increased cultural participation through the provision of new and improved spaces
Utilise Boot Factory program to encourage 
production of new media artforms

Implement/
Support

Local creative 
community

2022–2025 Options for Boot Factory programming 
developed with digital culture and new 
media artforms in mind

Investigate opportunities to utilise existing 
Council community assets for co-working 
and expanded arts activities

Implement Local creative 
and business 
community, 
Waverley Library

2021 Opportunities identified and 
recommendations formulated

Determine an operating model for the Boot 
Factory and Bondi Pavilion to determine 
their future use

Decision Local creative 
and business 
community

Boot Factory 
Steering Group

2021 Operating model options developed 
and considered by Council

Objective 2.3: Our public domain, beaches and parks are platforms for creativity and cultural expression
Investigate opportunities for an activation 
program in Bondi Junction designed to 
promote creative uses of space to benefit 
the creative community and local economy

Implement Local businesses

Creative 
community

2021–2025 Investigation completed and program 
developed for consideration by Council

Review the current Busking Policy to support 
a greater variety of busking and buskers in 
more locations across Waverley

Review Musicians / Local 
Businesses

2020 Review completed and 
recommendations formulated, and 
incorporated into new policy

Increase opportunities for street art and 
temporary murals on walls in partnership with 
the community and business, and in accord 
with revisions to the Waverley Public Art Policy 

Implement/
Support

Landlords and 
business owners

2021–2025 Public art policy reviewed, update and 
considered by Council

Provide opportunities for artists and 
designers to create artwork or heritage 
interpretations for temporary protective 
structures and hoardings at construction 
sites

Implement Council 
constructions 
and maintenance 
projects

2021–2025 Policy and guidelines for artists 
and developers prepared for the 
consideration of the Public Art 
Committee and Council

Dedicate specific funding priorities in 
the Small Grants Program for activating 
the public realm with temporary creative 
initiatives that contribute to the character 
of neighbourhoods and support precinct 
vitality.

Implement Council grants 
program

Neighbourhoods

2021–2025 Options prepared for consideration by 
Council in 2021-22 budget

Create a prioritised list of culturally relevant 
projects which could be funded through 
developer contributions

Implement Local community 
/ Developers

2021 List created and considered for approval 
by Council
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