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Delegations of the Waverley Strategic Planning and Development Committee 
 
On 10 October 2017, Waverley Council delegated to the Waverley Strategic Planning and Development 
Committee the authority to determine any matter other than: 
 
1. Those activities designated under s 377(1) of the Local Government Act which are as follows: 
 

(a)  The appointment of a general manager. 
(b)  The making of a rate. 
(c)  A determination under section 549 as to the levying of a rate. 
(d)  The making of a charge.  
(e)  The fixing of a fee 
(f)  The borrowing of money. 
(g)  The voting of money for expenditure on its works, services or operations.  
(h)  The compulsory acquisition, purchase, sale, exchange or surrender of any land or other 

property (but not including the sale of items of plant or equipment).  
(i)  The acceptance of tenders to provide services currently provided by members of staff of the 

council. 
(j)  The adoption of an operational plan under section 405. 
(k)  The adoption of a financial statement included in an annual financial report. 
(l)  A decision to classify or reclassify public land under Division 1 of Part 2 of Chapter 6. 
(m)  The fixing of an amount or rate for the carrying out by the council of work on private land. 
(n) The decision to carry out work on private land for an amount that is less than the amount or 

rate fixed by the council for the carrying out of any such work. 
(o)  The review of a determination made by the council, and not by a delegate of the council, of an 

application for approval or an application that may be reviewed under section 82A of the 
Environmental Planning and Assessment Act 1979. 

(p)  The power of the council to authorise the use of reasonable force for the purpose of gaining 
entry to premises under section 194. 

(q)  A decision under section 356 to contribute money or otherwise grant financial assistance to 
persons, 

(r)  A decision under section 234 to grant leave of absence to the holder of a civic office. 
(s)  The making of an application, or the giving of a notice, to the Governor or Minister. 
(t)  This power of delegation. 
(u)  Any function under this or any other Act that is expressly required to be exercised by 

resolution of the council. 
 

2. Despite clause 1(i) above, the Waverley Strategic Planning and Development Committee does not 
have delegated authority to accept any tenders.  
 

3. The adoption of a Community Strategic Plan, Resourcing Strategy and Delivery Program as defined 
under sections 402, 403, and 404 of the Local Government Act. 

 
 

Live Streaming of Meetings 
 
This meeting is streamed live via the internet and an audio-visual recording of the meeting will be publicly 
available on Council’s website. 
 
By attending this meeting, you consent to your image and/or voice being live streamed and publicly 
available. 
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AGENDA 
  
 
PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE 
 
The Chair will read the following Opening Prayer and Acknowledgement of Indigenous Heritage: 
 
God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and 
that we work together in harmony and mutual respect. May our actions demonstrate courage and 
leadership so that in all our works thy will be done. Amen. 
 
Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal 
traditional custodianship of the land which forms our Local Government Area. 

1. Apologies/Leaves of Absence   

2. Declarations of Pecuniary and Non-Pecuniary Interests  

3. Addresses by Members of the Public 

4. Confirmation of Minutes   

PD/4.1/20.12 Confirmation of Minutes - Strategic Planning and Development Committee 
Meeting - 3 November 2020 ........................................................................................ 4   

5. Reports 

PD/5.1/20.12 Planning Agreement Policy (Amendment No. 3) and Affordable Housing 
Contribution Scheme - Adoption ............................................................................... 17 

PD/5.2/20.12 Emission Reduction and Water Conservation Targets ............................................. 179 

PD/5.3/20.12 100% Renewable Energy Target .............................................................................. 184 

PD/5.4/20.12 Draft Waverley Heritage Assessment - Independent Expert Panel ......................... 189 

PD/5.5/20.12 Tourism Advisory Panel ............................................................................................ 194 

PD/5.6/20.12 Mackenzies Bay Dogs Off-leash Trial - Consultation Outcomes .............................. 208 

PD/5.7/20.12 Bondi Pavilion Restoration and Conservation Project - Quarterly Update .............. 255   

6. Urgent Business 

7. Meeting Closure 
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CONFIRMATION OF MINUTES 
PD/4.1/20.12 
 
 
Subject: Confirmation of Minutes - Strategic Planning and 

Development Committee Meeting - 3 November 2020   
 
TRIM No: SF20/44 
 
Author: Richard Coelho, Governance Officer  
 
 

RECOMMENDATION:  
 
That the minutes of the Strategic Planning and Development Committee Meeting held on 3 November 2020 
be received and noted, and that such minutes be confirmed as a true record of the proceedings of that 
meeting. 
 
 

Introduction/Background 
 
The minutes of the Strategic Planning and Development Committee meeting must be submitted to 
Strategic Planning and Development Committee for confirmation, in accordance with clause 20.23 of the 
Waverley Code of Meeting Practice. 
 
Attachments 
 
1. Strategic Planning and Development Committee Meeting Minutes - 3 November 2020   .  
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MINUTES OF THE STRATEGIC PLANNING AND DEVELOPMENT COMMITTEE MEETING 
HELD BY VIDEO CONFERENCE/AT WAVERLEY COUNCIL CHAMBERS, CNR PAUL STREET AND BONDI ROAD, 

BONDI JUNCTION ON TUESDAY, 3 NOVEMBER 2020 
 

 
Present:  
 
Councillor Steven Lewis (Chair) Hunter Ward 
Councillor Paula Masselos (Mayor) Lawson Ward 
Councillor Elaine Keenan (Deputy Mayor) Lawson Ward 
Councillor Sally Betts Hunter Ward 
Councillor Angela Burrill Lawson Ward 
Councillor George Copeland Waverley Ward 
Councillor Leon Goltsman Bondi Ward 
Councillor Tony Kay Waverley Ward 
Councillor Will Nemesh Hunter Ward 
Councillor John Wakefield Bondi Ward 
Councillor Dominic Wy Kanak Bondi Ward 
 
Staff in attendance:  
 
Emily Scott Acting General Manager  
John Clark Director, Customer Service and Organisation Improvement 
Peter Monks Director, Planning, Environment and Regulatory 
Karen Mobbs General Counsel 
Darren Smith Chief Financial Officer 
Evan Hutchings Executive Manager, Governance and Projects 
 
At the commencement of proceedings at 7.53 pm, those present were as listed above. 
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PRAYER AND ACKNOWLEDGEMENT OF INDIGENOUS HERITAGE 
 
The Acting General Manager read the following Opening Prayer and Acknowledgement of Indigenous 
Heritage: 
 
God, we pray for wisdom to govern with justice and equity. That we may see clearly and speak the truth and 
that we work together in harmony and mutual respect. May our actions demonstrate courage and 
leadership so that in all our works thy will be done. Amen. 
 
Waverley Council respectfully acknowledges our Indigenous heritage and recognises the ongoing Aboriginal 
traditional custodianship of the land which forms our Local Government Area. 
 
 
 
1. Apologies/Leaves of Absence   
 
Apologies were received and accepted from Cr O’Neill. 
 
 
 
2. Declarations of Pecuniary and Non-Pecuniary Interests  
 
The Chair called for declarations of interest and the following was received: 
 
2.1 Cr Betts declared a significant non-pecuniary interest in item PD/5.3/20.11 – Margaret Whitlam 

Recreation Centre – Indoor Cricket Nets Training Facility and informed the meeting that she is on the 
board of Easts Cricket Club and will leave the meeting for the consideration and vote on this item.   

 
 
 
3. Addresses by Members of the Public 
 
3.1 P Wolanski AM (Managing Director, Denwol Group) – PD/5.1/20.11 – Our Liveable Places Centres 

Strategy.  
 

3.2 G Shiels (Managing Director, GSA Planning, on behalf of Denwol Group) – PD/5.1/20.11 – Our 
Liveable Places Centres Strategy. 

 
3.3 G Karavanas (Director, GSA Planning, on behalf of A Voulgarakis, N Voulgarakis and J Alexander-

Hatziplis) – PD/5.1/20.11 – Our Liveable Places Centres Strategy. 
 
3.4 L Fabiano (on behalf of South Bondi/Tamarama Precinct) – PD/5.1/20.11 – Our Liveable Places 

Centres Strategy.  
 
3.5 A Ciano (Head of Property Development, Uniting) – PD/5.5/20.11 – Planning Proposal – 99-117 Birrell 

Street, Waverley.   
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4. Confirmation of Minutes   
 

PD/4.1/20.11 Confirmation of Minutes - Strategic Planning and Development Committee 
Meeting - 1 September 2020   (SF20/44) 
 

MOTION /DECISION  Mover: Cr Lewis  
 Seconder: Cr Masselos  
 
That the minutes of the Strategic Planning and Development Committee Meeting held on 1 September 
2020 be received and noted, and that such minutes be confirmed as a true record of the proceedings of 
that meeting. 
 
   
 
5. Reports 

 
PD/5.1/20.11 Our Liveable Places Centres Strategy - Adoption   (SF20/4425) 

 
MOTION Mover: Cr Masselos  
 Seconder: Cr Keenan 
 
That Council:  

 
1. Adopts the Our Liveable Places Centres Strategy attached to the report (Attachment 1) subject to the 

following amendments: 
 
(a) Page 5 – Amend ‘Changes to the LEP and DCP’ text box to replace the text ‘This document does 

not propose any increase in height or FSR controls across the LGA’ with the following text: ‘This 
document does not recommend any increase in height or FSR controls to the current LEP.’ 
 

(b) Page 52 – Update the map under section 2.6.3 to remove the incorrect ‘1’ notations.  
 

(c) Page 53 – Delete recommendation 3, ‘Bike Lanes’, as the location and configuration of the 
north-south bike lane is being addressed by the separate study ‘Bondi Junction to Randwick 
Cycle Route Options’ reported to Council on 21 July 2020. 
 

(d) Page 132 – Change wording of recommendation 6 under 14.6.3 to replace ‘Align’ with 
‘Investigate’.  

 
2. Prepares an Engagement Summary Report to be placed on the Have Your Say page for the project. 

 
3. Notes the Strategy recommendation for additional investigation in the following areas: 

 
(a) An appropriate planning mechanism to support the retention of essential urban services 

throughout the local government area, including automobile services (mechanics, petrol 
stations, etc) as well as some larger format retailers (storage, hardware, etc). 
 

(b) A maximum floor space for supermarkets across all centres to ensure such a development 
would be compatible with the role and function of the centre and its place in the retail 
hierarchy. 
 

(c) The appropriate quantum of car parking for the success of centres. 
 

(d) A mechanism to encourage diversity of goods and service offerings in centres identified as 
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Resilience Network Centres (RNC).  
 

(e) A scheme for historic façade upgrades in centres such as Bondi Road and Charing Cross. 
 

(f) Prepare a design manual for shopfronts, materials and signage in identified centres to be 
included in the Waverley Development Control Plan.  

 
THE MOVER OF THE MOTION THEN ACCEPTED THE ADDITION OF A NEW CLAUSE 1(e) AS FOLLOWS:  
 
‘Pages 53, 61, 89, 101, 111, 133, 145, 151, 157 – Sustainability and Environment – Decentralised Power – 
Amend “Incentivise the uptake of rooftop solar” to “Investigate incentivising…”’ 
 
AMENDMENT Mover: Cr Burrill  
 Seconder: Cr Betts  
 
That the following clause 1(f) be added to the Motion:  
 
‘Page 144 – Public Realm – Delete 2. Hall Street Upgrades.’ 
 
THE AMENDMENT WAS PUT AND DECLARED LOST. 
 
Division 
For the Amendment: Crs Betts, Burrill, Goltsman, Kay and Nemesh. 
Against the Amendment: Crs Copeland, Keenan, Lewis, Masselos, Wakefield and Wy Kanak. 
 
THE MOVER OF THE MOTION THEN ACCEPTED THE ADDITION OF NEW CLAUSES 1(f)–(m).  
 
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED. 
 
DECISION: 
 
That Council:  

 
1. Adopts the Our Liveable Places Centres Strategy attached to the report (Attachment 1) subject to the 

following amendments: 
 
(a) Page 5 – Amend ‘Changes to the LEP and DCP’ text box to replace the text ‘This document does 

not propose any increase in height or FSR controls across the LGA’ with the following text: ‘This 
document does not recommend any increase in height or FSR controls to the current LEP.’ 
 

(b) Page 52 – Update the map under section 2.6.3 to remove the incorrect ‘1’ notations.  
 

(c) Page 53 – Delete recommendation 3, ‘Bike Lanes’, as the location and configuration of the 
north-south bike lane is being addressed by the separate study ‘Bondi Junction to Randwick 
Cycle Route Options’ reported to Council on 21 July 2020. 
 

(d) Page 132 – Change wording of recommendation 6 under 14.6.3 to replace ‘Align’ with 
‘Investigate’.  

 
(e) Pages 53, 61, 89, 101, 111, 133, 145, 151, 157 – Sustainability and Environment – 

Decentralised Power – Amend ‘Incentivise the uptake of rooftop solar’ to ‘Investigate 
incentivising…’ 

 
(f) Page 144 – Public Realm – 5. Gould Street – Add new sentence at the beginning: ‘To increase 
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the sense of safety and amenity investigate a shared zone between Roscoe Mall and Curlewis 
Street, improve pedestrian accessibility…’  

 
(g) Page 163 – Transport and Accessibility – Add new clause: ‘2. Rearrange Parking – Investigate 

angled parking in Wairoa Avenue to increase parking provision within the centre.’ 
 
(h) Page 14 – Table 1 – Capitalise ‘aboriginal’.  
 
(i) Page 18 – Fourth paragraph, first sentence – Change ‘The history, of course, begins with 

indigenous people of Sydney’s east coast’ to ‘Prior to 1770, the history, of course, begins with 
the custodianship of Sydney’s east coast.’ 

 
(j) Page 18 – Fourth paragraph, second sentence – Change ‘Aboriginal people lived….’ to 

‘Aboriginal people have lived…’ 
 
(k) Page 18 – Fourth paragraph, after the second sentence, add: ‘They extensively manufactured 

from Bondi’s volcanic extrusions the industrialised famous “Bondi Points”, a particular design 
of stone blade found as far away as Western Australia.’ 

 
(l) Page 18 – Fourth paragraph, current third sentence – Change ‘on which may of’ to ‘on which 

many of’. 
 
(m) Page 18 – Fourth paragraph, last sentence – Change ‘representing an indigenous heritage that 

is now globally recognised’ to ‘representing a First Nations heritage that is now maintained by 
current descendants and globally recognised as the world’s oldest living culture.’   

 
2. Prepares an Engagement Summary Report to be placed on the Have Your Say page for the project. 

 
3. Notes the Strategy recommendation for additional investigation in the following areas: 

 
(a) An appropriate planning mechanism to support the retention of essential urban services 

throughout the local government area, including automobile services (mechanics, petrol 
stations, etc) as well as some larger format retailers (storage, hardware, etc). 
 

(b) A maximum floor space for supermarkets across all centres to ensure such a development 
would be compatible with the role and function of the centre and its place in the retail 
hierarchy. 
 

(c) The appropriate quantum of car parking for the success of centres. 
 

(d) A mechanism to encourage diversity of goods and service offerings in centres identified as 
Resilience Network Centres (RNC).  
 

(e) A scheme for historic façade upgrades in centres such as Bondi Road and Charing Cross. 
 

(f) Prepare a design manual for shopfronts, materials and signage in identified centres to be 
included in the Waverley Development Control Plan.  

 
Crs Burrill and Nemesh were not present for the vote on this item.  
 
P Wolanski AM (Managing Director, Denwol Group), G Shiels (Managing Director, GSA Planning, on behalf 
of Denwol Group), G Karavanas (Director, GSA Planning, on behalf of A Voulgarakis, N Voulgarakis and J 
Alexander-Hatziplis) and L Fabiano (on behalf of South Bondi/Tamarama Precinct) addressed the meeting.  
 



Minutes of Strategic Planning and Development Committee Meeting 3 November 2020 

Page 10 

PD/5.2/20.11 Jessie Street Reserve - Native Garden and Indigenous Learning Centre   
(A19/0171) 
 

MOTION Mover: Cr Masselos  
 Seconder: Cr Copeland  
 
That Council: 

 
1. Notes that an indigenous plant and native food garden has been recently installed outside Bronte 

Public School. 
 
2. Considers the inclusion of a budget allocation in the 2021–22 budget to enable the installation of a 

small local native plant garden at Jessie Street Reserve that includes species from the critically 
endangered Eastern Suburbs Banksia Scrub vegetation community, together with interpretative 
signage.  

 
THE MOVER OF THE MOTION THEN ACCEPTED AN AMENDMENT TO CLAUSE 1, THE DELETION OF CLAUSE 2 
AND THE ADDITION OF NEW CLAUSES.  
 
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED.  
 
DECISION: 
 
That Council: 
 
1. Notes that an indigenous plant and native food garden has been recently installed outside Bronte 

Public School in Hewlett Street. 
 
2. Does not support Jessie Street Reserve as an Indigenous Learning Centre generally due to the small 

size of the Reserve, its location beside a busy road with much of the Reserve sloping towards the 
road, and it therefore being an unsuitable site for groups of children, but instead investigate options 
for the alternative location of an Indigenous Learning Centre. 

 
3. Officers prepare a Jessie Street Reserve concept plan for community consultation that includes a 

small integrated herb and bird-attracting, drought tolerant, low-maintenance, native plant garden, 
species from the critically endangered Eastern Suburbs Banksia Scrub vegetation community, 
interpretive signage and a bench seat, with funding allocation to be provided from the 2021–22 
budget. 

 
4. Officers, when developing the concept plan, be informed by the landscape plan developed in March 

1989 in preparation for the official opening of the Reserve by Mayor of Waverley Barbara Armitage, 
Mrs Phillipa Fingelson (Jessie Street’s daughter), and Ms Jessie Street-Fingleton (Jessie Street’s great 
grand-daughter) as a memory to Jessie Street. 
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PD/5.3/20.11 Margaret Whitlam Recreation Centre – Indoor Cricket Nets Training Facility   
(A19/0459) 
 

Cr Betts declared a significant non-pecuniary interest in this item and informed the meeting that she is on 
the board of Easts Cricket Club. Cr Betts was not present at, or in sight of, the meeting for the consideration 
and vote on this item.  
 
MOTION Mover: Cr Wakefield  
 Seconder: Cr Copeland 
 
That Council:  
 
1. Receives and notes the Concept Design Report for the Margaret Whitlam Recreation Centre Indoor 

Cricket Nets Training Facility project attached to the report. 
 

2. Endorses Option B as the preferred option for inclusion in the development of the new draft 
Waverley Park Plan of Management. 
 

3. Notes that community consultation on the proposed Margaret Whitlam Recreation Centre Indoor 
Cricket Nets Training Facility will be undertaken as part of the Waverley Park Plan of Management 
(PoM) process. 

 
FORESHADOWED MOTION  Mover: Cr Kay  
 
That Council: 
   
1.  Receives and notes the Concept Design Report for the Margaret Whitlam Recreation Centre Indoor 

Cricket Nets Training Facility project attached to the report. 
 
2.  Notes that Option B of the three considered options A, B and C is currently the preferred option of 

the joint Council and Eastern Suburbs Cricket Club (ESCC) Project Control Group.  
 
3.  Notes that the location and provision of amenities within the Margaret Whitlam Recreation Centre 

(MWRC), the layout and location of the commercial café, the interface of the building within the 
Park, and the exterior landscaping will be considered as part of the Waverley Park Plan of 
Management. 

 
4.  Notes that the intention of the proposed MWRC Indoor Cricket Facility is for recreation purposes 

only, to better meet the needs identified in the draft Waverley Open Space and Recreation Strategy 
currently on exhibition. 

 
5.  Officers consider, but not be limited by, the following issues as part of updating the Option B concept 

design for Councillor consideration following Council endorsement of the Waverley Park Plan of 
Management: 

 
(a) Confirm that the design ‘sits lightly in its environment’ and views from the park (to the west of 

the subject site) are generally maintained through provision of further plans, elevations, photo 
montages and view analysis, as necessary. 
 

(b) Confirm the design’s environmental credibility (acoustic and thermal) and weather protection, 
including energy use, natural cross flow ventilation, sound (attenuation, echoing and 
vibration), summer heat and humidity, rain, wind and winter cold. 
 

(c) Remove the viewing deck/terrace so that all existing tiered public seating is retained. 
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(d) Assess impacts on residential parking in surrounding streets. 

 
(e) Other conceptual matters that are raised in the course of preparing and exhibiting the draft 

Waverley Park Plan of Management.  
 
6. Endorses the preparation of a community consultation program for a new draft Waverley Park Plan 

of Management, which will include consideration of the proposed Margaret Whitlam Recreation 
Centre Indoor Cricket Nets Training Facility in a future Masterplan for the site.  

 
7. In conjunction with project partner ESCC, submits a grant application to the Greater Sydney Sports 

Facility Fund and seeks other grant funding opportunities. 
 
THE MOVER OF THE MOTION THEN ACCEPTED THE DELETION OF CLAUSES 2 AND 3, THE ADDITION OF 
CLAUSES 2–7 OF THE FORESHADOWED MOTION AND AN AMENDMENT TO CLAUSE 4.  
 
THE MOTION AS AMENDED WAS THEN PUT AND DECLARED CARRIED UNANIMOUSLY. 
 
UNANIMOUS DECISION: 
 
That Council:  
 
1. Receives and notes the Concept Design Report for the Margaret Whitlam Recreation Centre Indoor 

Cricket Nets Training Facility project attached to the report. 
 

2. Notes that Option B of the three considered options A, B and C is currently the preferred option of 
the joint Council and Eastern Suburbs Cricket Club (ESCC) Project Control Group.  

 
3. Notes that the location and provision of amenities within the Margaret Whitlam Recreation Centre 

(MWRC), the layout and location of the commercial café, the interface of the building within the 
Park, and the exterior landscaping will be considered as part of the Waverley Park Plan of 
Management. 

 
4. Notes that the intention of the proposed MWRC Indoor Cricket Facility is generally for recreation 

purposes, to better meet the needs identified in the draft Waverley Open Space and Recreation 
Strategy currently on exhibition. 

 
5. Officers consider, but not be limited by, the following issues as part of updating the Option B concept 

design for Councillor consideration following Council endorsement of the Waverley Park Plan of 
Management: 

 
(a) Confirm that the design ‘sits lightly in its environment’ and views from the park (to the west of 

the subject site) are generally maintained through provision of further plans, elevations, photo 
montages and view analysis, as necessary. 
 

(b) Confirm the design’s environmental credibility (acoustic and thermal) and weather protection, 
including energy use, natural cross flow ventilation, sound (attenuation, echoing and 
vibration), summer heat and humidity, rain, wind and winter cold. 
 

(c) Removing the viewing deck/terrace so that all existing tiered public seating is retained. 
 

(d) Assess impacts on residential parking in surrounding streets. 
 

(e) Other conceptual matters that are raised in the course of preparing and exhibiting the draft 
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Waverley Park Plan of Management.  
 
6. Endorses the preparation of a community consultation program for a new draft Waverley Park Plan 

of Management, which will include consideration of the proposed Margaret Whitlam Recreation 
Centre Indoor Cricket Nets Training Facility in a future Masterplan for the site.  

 
7. In conjunction with project partner ESCC, submits a grant application to the Greater Sydney Sports 

Facility Fund and seeks other grant funding opportunities. 
 
 
 
PD/5.4/20.11 Planning Proposal – Bondi Junction Strategic Centre – Protecting and Promoting 

Non-Residential Floor Space – Post-exhibition   (PP-3/2019) 
 

Subsequent to the meeting, before 10 am the next day, a notice of motion to rescind this resolution was 
lodged with the General Manager. The rescission motion will be considered at the Council meeting on 17 
November 2020.  
 
MOTION Mover: Cr Lewis  
 Seconder: Cr Masselos  
 
That Council:  

 
1. Notes the matters raised in the submissions on the planning proposal to protect commercial floor 

space capacity in the Bondi Junction Strategic Centre. 
 

2. Supports the planning proposal with the amendment that a change of use from existing serviced 
apartments to residential accommodation will not be impacted by the Additional Local Provision. 

 
3. Supports making the amendments to the Waverley Local Environmental Plan 2012 outlined in the 

planning proposal in conjunction with Parliamentary Counsel under the delegation received from the 
Department of Planning, Industry and Environment.  

 
4. Notifies those people who made a submission of Council’s decision.  
 
5. Undertakes a review of the longer-term implications of office demand in Bondi Junction within three 

years after the end of the COVID-19 crisis to understand market adjustment and emerging trends.  
 
6. Notes that the Additional Local Provision does not prohibit the operation of home occupations, home 

business, home industry or any business use lawfully tied to a dwelling. 
 
7. Notes the unique circumstances that 29 Newland Street, Bondi Junction, presents as a largely 

residential building with minimal commercial offerings and therefore exempts the site from the 
provisions of the Additional Local Provision.   

 
FORESHADOWED MOTION Mover: Cr Betts  
   
That Council:  

 
1. Notes the matters raised in the submissions on the planning proposal to protect commercial floor 

space capacity in the Bondi Junction Strategic Centre. 
 
2. Defers the matter to the February 2021 meeting of the Strategic Planning and Development 

Committee to enable officers to investigate what planning mechanisms are available to compensate 
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or to provide incentives for those building owners who will lose their existing use rights and 
development potential as a result of this planning proposal as evidenced in the public submissions 
received on the proposal. Such incentives could include floor space bonuses or variations to the 
Planning Agreement Policy, among others. 

 
3. Updates the information in the current report by February 2021 with any additional information on 

the long-term implications on office demand in Bondi Junction to better understand market 
adjustment and emerging trends. 

 
4. Notifies those people who made a submission of Council’s decision. 
 
5. Notes that the Additional Local Provision does not prohibit the operation of home occupations, home 

business, home industry or any business use lawfully tied to a dwelling. 
 
6. Notes the unique circumstances that 29 Newland Street, Bondi Junction, presents as a largely 

residential building with minimal commercial offerings and therefore exempts the site from the 
provisions of the Additional Local Provision.   

 
THE MOTION WAS THEN PUT AND DECLARED CARRIED. 
 
DECISION: 
 
That Council:  

 
1. Notes the matters raised in the submissions on the planning proposal to protect commercial floor 

space capacity in the Bondi Junction Strategic Centre. 
 

2. Supports the planning proposal with the amendment that a change of use from existing serviced 
apartments to residential accommodation will not be impacted by the Additional Local Provision. 

 
3. Supports making the amendments to the Waverley Local Environmental Plan 2012 outlined in the 

planning proposal in conjunction with Parliamentary Counsel under the delegation received from the 
Department of Planning, Industry and Environment.  

 
4. Notifies those people who made a submission of Council’s decision.  
 
5. Undertakes a review of the longer-term implications of office demand in Bondi Junction within three 

years after the end of the COVID-19 crisis to understand market adjustment and emerging trends.  
 
6. Notes that the Additional Local Provision does not prohibit the operation of home occupations, home 

business, home industry or any business use lawfully tied to a dwelling. 
 
7. Notes the unique circumstances that 29 Newland Street, Bondi Junction, presents as a largely 

residential building with minimal commercial offerings and therefore exempts the site from the 
provisions of the Additional Local Provision.   

 
Division 
For the Motion: Crs Copeland, Keenan, Lewis, Masselos, Wakefield and Wy Kanak. 
Against the Motion: Crs Betts, Burrill, Goltsman, Kay and Nemesh. 
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PD/5.5/20.11 Planning Proposal – 99-117 Birrell Street, Waverley   (SF20/5475) 
 

MOTION / DECISION  Mover: Cr Masselos  
 Seconder: Cr Keenan  
 
That Council:  

 
1. Notes the submission of a planning proposal prepared by Ethos Urban on behalf of Uniting Care on 

18 August 2020 to increase the maximum height of buildings and the maximum floor space ratio of 
the sites 99–117 Birrell Street, Waverley, under the Waverley Local Environmental Plan 2012. 
 

2. Notes that the proposed increase in height and FSR is consistent with the Gateway Determination 
received for the adjacent War Memorial Hospital Campus site, and will enable improved 
conservation of the significant heritage fabric of the site and increase the amount of usable, public 
open space available on the site.  
 

3. Authorises officers to forward the planning proposal to the Department of Planning, Industry and 
Environment (DPIE) for a Gateway Determination.  
 

4. Places the planning proposal on public exhibition in accordance with any conditions of the Gateway 
Determination that may be issued by the DPIE. 
 

5. Notes that a Site Specific DCP will be exhibited concurrently with the planning proposal and will 
include provisions for scale and interface with the surrounding land uses, heritage buildings and 
gardens within the site, pedestrian access and through-site links and provision of landscaped open 
space.  
 

6. Requests the role of local plan-making authority from the DPIE to exercise the delegations issued by 
the Minister under section 3.36 of the Environmental Planning and Assessment Act 1979 in relation 
to the making of the amendment.  

 
Division 
For the Motion: Crs Betts, Burrill, Copeland, Goltsman, Kay, Keenan, Lewis, Masselos, Nemesh and 

Wakefield. 
Against the Motion: Cr Wy Kanak.  
 
A Ciano (Head of Property Development, Uniting) addressed the meeting.  
 
    
 
6 Urgent Business 

 
There were no items of urgent business.  
 
 
 
7. Meeting Closure 
 
THE MEETING CLOSED AT 10.04 PM. 
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SIGNED AND CONFIRMED 
CHAIR 
1 DECEMBER 2020 

    



Strategic Planning and Development Committee Agenda  1 December 2020 

PD/5.1/20.12  Page 17 

REPORT 
PD/5.1/20.12 
 
 
Subject: Planning Agreement Policy (Amendment No. 3) and 

Affordable Housing Contribution Scheme - Adoption 
 
TRIM No: SF20/4416 
 
Author: Patrick Connor, Strategic Planner  
 
Director: Peter Monks, Director, Planning, Environment and Regulatory  
 
 

RECOMMENDATION:  
 
That Council:  
 
1. Notes the matters raised in the submissions made on the draft Planning Agreement Policy 

(Amendment No. 3) and the draft Affordable Housing Contributions Scheme during the exhibition 
period. 
 

2. Adopts the Planning Agreement Policy (Amendment 3) attached to the report (Attachment 1).  
 

3. Adopts the Affordable Housing Contributions Scheme attached to the report (Attachment 3).  
 

4. Notifies those people who made a submission of Council’s decision.  
 

5. Submits a planning proposal to the Department of Planning, Industry and Environment seeking a 
Gateway Determination to incorporate the Affordable Housing Contributions Scheme into the 
Waverley Local Environment Plan 2012. 

 
 

1. Executive Summary 
 
This Council report seeks endorsement for two pieces of work: the draft Planning Agreement Policy 
(Amendment No. 3) and the draft Affordable Housing Contributions Scheme. 
 
The draft Amendment 3 to Council’s Planning Agreement Policy 2014 is an amendment that proposes to:  
 

• Update the standardised benchmark rates applied to development applications in line with current 
market conditions.  

• Update the minimum split of VPA funds to affordable housing from 10% to 25%.  

• Incorporate housekeeping amendments relating to process improvement. 
 
The draft Affordable Housing Contribution Scheme is a legislative requirement of section 7.32 
Environmental Planning and Assessment Act 1979 (EP&A Act), with further clarification provided by 
Environmental Planning Assessment (Planning Agreements) Direction 2019 (Ministerial Direction) and State 
Environmental Planning Policy No 70—Affordable Housing (Revised Schemes) (SEPP 70) to allow Councils to 
collect any monetary or in-kind contributions for affordable housing through the planning system. The draft 
scheme has two main objectives:  
 

1. Give effect to the Council’s current approach of allocating monetary contributions to affordable 
housing through voluntary planning agreements. 
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2. Introduce a new affordable housing contribution as a requirement in the WLEP 2012, consistent 

with the recommendations from the Local Housing Strategy: 
 

• A contribution on all new residential apartment development of 1% of floor space at a flat 
$ rate/sqm.  

• A contribution of 10% towards affordable housing for sites that receive planning uplift 
through a rezoning process.  

 
The Affordable Housing Contribution Scheme is being reported to Council with the draft Planning 
Agreement Policy 2014 (Amendment No. 3) as it relates to collecting contributions for affordable housing 
through Voluntary Planning Agreements (VPA).  
 
On 15 September 2020, Council supported the recommendation to exhibit the two documents. Both 
documents were exhibited for a total of six weeks from 7 October to 15 November 2020. During the 
exhibition period, a total of six submissions were received. Two submissions were received for the Planning 
Agreement Policy (Amendment No. 3) and four submissions were received for the Affordable Housing 
Contributions Scheme. These submissions are discussed in part four of this report. 
 
2. Introduction/Background 
 
Planning Agreement Policy 2014 
 
Planning agreements are used by all Councils across NSW. It is a standard consideration in section 4.15 
Matters for Consideration under the EP&A Act 1979, meaning it is a standard matter for assessment of all 
development applications.  
 
Council’s Planning Agreement Policy 2014 has been successfully utilised to negotiate and draft planning 
agreements accompanying development applications seeking a clause 4.6 variation to clause 4.4 floor 
space ratio for up to an additional 15% of floor space.  
 
Prior to the adoption of the Policy, development applications would seek to exceed Council’s planning 
controls, in accordance with clause 4.6 of the LEP. These applications could be approved with no share of 
the uplift going towards community infrastructure. In instances where these applications were refused, 
they were often subject to lengthy and costly court cases. However, the policy is clear that ‘development 
that is unacceptable on planning grounds will not be given consent because of benefits offered by a 
developer’ and that ‘council will not enter a planning agreement unless it is satisfied that the proposed 
development is acceptable on planning grounds having regard to the general heads of consideration set out 
in section 79C of the Act’. For instance, Council has refused several development applications and section 
4.55 modification applications involving VPAs on the grounds that these would have unacceptable impacts 
in planning terms. This includes developments seeking two additional storeys that would have contributed 
VPAs worth $4.2 million, $3.2 million and $1 million. 
 
Where development exceeds the established planning controls, and can do so without having an 
unacceptable impact, then value sharing can provide the community a net benefit from the development in 
terms of additional infrastructure and amenity. 
 
Success of the Planning Agreement Policy 2014 
 
The case-by-case value sharing method used in the Policy has been very successful in delivering community 
benefits. Since 2014, close to $26 million has been raised, with $23.4 million for public domain works and 
$2.6 million for affordable housing. To place this number into context, the section 7.12 developer 
contributions provided by all development across the Waverley local government area (LGA) for FY 2019–
20 FY was $2.6 million.  
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Contributions have been dedicated towards several public domain upgrades including Waverley’s Complete 
Streets program in Bondi Junction (for development relating to Bondi Junction) and several upgrades to 
local parks near developments. There have been instances where parks directly adjacent to a subject 
development have been upgraded as a result of VPA contributions, e.g. Seven Ways at Glenayr Avenue. To 
this extent, the policy ensures that increases in density are associated with an increase in liveability, rather 
than a decrease.  
 
Waverley Affordable Housing Contributions Scheme   
 
Legislative requirement  
 
In early 2019, DPIE announced that, under SEPP 70, all Councils were eligible to impose a condition of 
consent on new development for contributions to affordable housing. To do this, Council must have an 
affordable housing contributions scheme referenced in the LEP.  
 
An affordable housing condition of consent would be any condition on a development consent that 
requires monetary or in-kind contributions to affordable housing. In Waverley, an affordable housing 
condition of consent includes a condition of consent for VPAs as every VPA allocates funds towards 
affordable housing. Environmental Planning Assessment (Planning Agreements) Direction 2019 (Ministerial 
Direction) supports this intent of SEPP 70 and requires that Councils who allocate VPA funds to affordable 
housing must develop an affordable housing contributions scheme. Therefore, to continue allocating VPA 
funds to affordable housing, it is a legislative requirement that Council prepares this scheme.  
 
Action from the adopted Local Housing Strategy (LHS) 

 
The preparation of the scheme is also in line with actions from the LHS, where it was recommended to 
implement a contributions scheme that requires a 1-3% base rate monetary contribution on all new 
residential apartment development and a higher 10-15% monetary contribution on sites receiving uplift. 
The draft scheme identified that a specific percentage of 1% on all new residential apartment development 
and 10% on sites receiving uplift would be appropriate as a starting point. This component of the scheme is 
subject to Department of Planning, Industry and Environment (DPIE) approval to update the LEP with such 
a clause via a planning proposal.  
 
Attached to this report is the Affordable Housing Contributions Scheme for adoption (Attachment 3).    
 
3. Relevant Council Resolutions 
 

Meeting and date Item No. Resolution 

Council 
15 September 2020 

CM/7.8/20.09 That Council:  
 
1. Publicly exhibits for 42 days the draft Waverley Planning 

Agreement Policy 2014 (Amendment No. 3) attached to the 
report. 

 
2. Notes that the updates to the Policy include an update to 

the VPA split of contributions to affordable housing from a 
minimum of 10 to 25%, updated benchmark rates and 
housekeeping amendments.  

 
3. Publicly exhibits for 42 days the draft Waverley Affordable 

Housing Contributions Scheme attached to the report.  
 
4. Investigates using the affordable housing reserve for the 

provision of Social Housing and Waverley Community Living 
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Meeting and date Item No. Resolution 

Program (WCLP) Accommodation in addition to our current 
affordable housing program. 
 

Council  
21 August 2018 

CM/7.3/18.08 That Council:  
 
1. Adopts the Waverley Planning Agreement Policy 2014 

(Amendment No. 2) attached to this report subject to the 
following amendment: 

 
(a) The reference to a 25% allocation of funds to 

affordable housing in sections 2.4 and Appendix 6 of 
the policy being amended to 10% consistent with 
Council’s current policy and noting that a future 
workshop will be held with Councillors to discuss 
increasing the percentage (currently 10%) of VPA 
funds going towards the Waverley Affordable Housing 
Program. 

 
2. Notes the purpose of this amendment to the Waverley 

Planning Agreement Policy 2014 is to implement pre-
scheduled development contribution rates, implement and 
clarify the process for applying planning agreements to 
planning proposals in order to fund public infrastructure 
needs and housekeeping updates.  

 
3. Notes that the proposed amendments relating to 

standardised, pre-scheduled development contribution 
rates are consistent with the value sharing principles that 
have been applied to Planning Agreements negotiated to 
date. 

 
4. Notes that the proposed amendments relating to a planning 

proposal are consistent with the principles which have been 
applied to planning agreements negotiated for development 
applications, with the latter providing certainty for the 
community and development industry. 

 

Council  
15 May 2018 

CM/5.1/18.05  That Council: 
 
1. Prepares educational material for public consultation on the 

process, policy and practice of voluntary planning 
agreements, including an educational program schedule for 
precincts and interested residents to commence in the 
second half of this year in relation to VPAs. 

 
2. Reviews the potential for variation in the clauses of 

Council’s VPA Policy, particularly in regard to increasing the 
current 10% contribution to Council’s Affordable Housing 
Program 

 
3. Considers the pros and cons of financial versus in-kind 

contributions for VPAs, including the potential for receipt of 
property in perpetuity that contributes to Council programs, 
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Meeting and date Item No. Resolution 

such as Affordable Housing. 
 
4. Notes the planned Councillor workshop on the subject of 

VPAs and incorporates consideration of these matters into 
that workshop. 

 

Council  
20 March 2018 

CM/8.4/18.03 That Council officers: 
 
1. Prepare a report setting out all voluntary planning 

agreements (VPAs) adopted by Council from June 2012 to 
March 2018, with the following detail for each VPA: 

 
(a) The excess floor space.   

 
(b) The excess height.  

 
(c) The total dollar amount received by Council. 

 
(d) A summary of expenditure of income received as a 

result of the VPA against the purpose for which it is 
was obtained. 

 
2. Add additional height sought to the Planning 

Agreement Register.  
 

3. Conduct a Councillor workshop on the report and the 
Planning Agreement Policy prior to the report coming 
back to Council.   

 

Council  
20 October 2015 

CM/7.6/15.10 EXTRACT 

 

That Council: 

 

1. Notes the key purpose of this amendment to the Planning 

Agreement Policy 2014 is to identify and capture the 

increase in value arising from a planning proposal in order 

to fund public infrastructure needs. 

 

2. Notes that the proposed amendments relating to a planning 

proposal are consistent with the principles which have been 

applied to Planning Agreements negotiated for 

development applications, with the latter providing 

certainty for the community and development industry. 

 

3. Further notes that this is the first time a detailed Planning 

Agreement methodology has been proposed for planning 

proposals, and it would be valuable to advertise the draft 

amendments to generate community and industry feedback 

for Council’s consideration of issues that may arise. 

 

4. Adopts for the purpose of exhibition the Planning 
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Meeting and date Item No. Resolution 

Agreement Policy 2014 (Amendment No. 1) for a period of 

28 days, subject to the following: 

 

…  

 

Operations 
Committee  
7 October 2014 

OC/5.2/14/10 EXTRACT 
 
That Council resolves to adopt the Planning Agreement Policy 
2014 provided at Attachment 1 to this report, which will replace 
the Interim Voluntary Planning Agreement Policy 2013 subject to 
the following amendments:  
 
…  
 

Council  
10 December 2013 

1312.12.7 EXTRACT  
 
That Council: 
 
1. Review Clause 4.4B of Waverley LEP 2012 in conjunction 

with the Department of Planning and Infrastructure and our 
legal representatives in order to ensure that: 

 
(a) The value of any affordable housing incentive 

associated with future development is shared 
equitably between Council and developers. 

 
…  
 

Finance, Ethics and 
Strategic Planning 
Committee  
5 November 2013 

F-1311.7 That Council resolve to publicly exhibit the Planning Agreement 
Policy 2013 attached to this report (Attachment 1) 
 

Council  
18 June 2013 

1306.12.8 Council adopt the Interim Voluntary Planning Agreement Policy 
2013 attached to this report (Attachment 1). 
 

 
4. Discussion 
 
The VPA Policy Amendment 3 and the Affordable Housing Contributions Scheme were on public exhibition 
from 7 October to 15 November 2020. During the exhibition period, a total of six submissions were 
received. Two submissions were received for the Planning Agreement Policy (Amendment No. 3) and four 
submissions were received for the Affordable Housing Contributions Scheme. The submissions are 
discussed below.  
 

Submitter Key Point Council Response 

1. Resident The LEP outlines the maximum controls 
and these should be adhered to. 

Noted. Discretion has been a 
longstanding element of the 
NSW planning system in the 
form of SEPP 1 Development 
Standards and recently Cl 4.6 
of the Standard Instrument 
LEP. Council officers are 
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required to merit assess any 
applications that do not meet 
numerical criteria. 

These controls were decided with 
strategic intent and have a strong 
justification. 

Noted – as above. 

Legitimising the negotiation of VPAs 
legitimises exceedances of these 
controls. 

VPA discussions will only be 
held if it is considered the 
exceedance to the LEP is 
acceptable and will not have 
adverse environmental 
impacts to the surrounding 
area.  

The process is flawed and corrupts the 
development of land. 

Noted. VPAs are a legitimate 
means of securing public 
benefits from developments 
that can exceed the 
development controls 
without having adverse 
environmental impacts on the 
surrounding area.   

Waverley has adopted a system of VPAs 
and relies on the income it generates. 
There are fairer ways of deriving income 
when up zoning has already given 
landowners considerable windfall 
benefit.  

Noted – as above. 

The opportunity to value capture from 
up zoning much of Bondi Junction was 
missed in WLEP 2012.  Council should not 
make this mistake again. 

Noted and agreed. 

Priority for VPA contribution spending 
should be on affordable housing. 100% of 
contributions should be going towards 
affordable housing. 

Noted. Whilst affordable 
housing remains a high 
priority, Council must also 
ensure the delivery of public 
infrastructure to improve the 
quality of life for residents 
and manage the day to day 
requirements of a growing 
population. The VPA Policy 
does contemplate 
circumstances where 100% of 
contributions go towards 
affordable housing.  

Affordable housing should be owned in 
perpetuity and should be run by a 
Community Housing Provider under the 
care of Council. Short term affordable 
housing should not be an option. 

Noted and agreed. Under the 
ARHSEPP there are provisions 
for developers to achieve 
bonus FSR in relation to 
providing affordable housing 
for a 10-year period.   

2. Resident Support for the affordable housing 
increase to 25% 

Noted.  

VPAs are a form of ‘legalised bribery’ to Noted. VPAs are a legitimate 
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pervert the planning controls means of securing public 
benefits from developments 
that can exceed the 
development controls 
without having adverse 
environmental impacts on the 
surrounding area. Again, 
discretion is a longstanding 
element of the NSW planning 
system and prior to the use of 
VPAs developers sought 
exceedances under merit 
assessment without offering a 
public benefit. 

Council should not provide options for 
VPAs and should improve its work on 
value capture as a result of rezoning. 

Noted. Council supports a 
50% value capture on uplift. 

3. Church organisation Agrees on the importance of providing 
affordable housing. 

Noted. 
 

Wants Council to clarify the AH 
Contributions Scheme with regards to 
developments that are providing 
affordable housing and social housing. 

Noted. See below. 

Proposes Council to update the AH 
Contribution Scheme Section 1.5 to read 
as the following: 

- 1.5 What types of development 
does the scheme apply to?  

o Residential apartment 

development and mixed-
use development 
excluding employment 
generating only 
development, social 
housing and affordable 
rental housing. 

 

Noted and agreed. Council 
will make the change to the 
policy as part of this post-
exhibition review. Change 
made in policy to read ‘… 
employment generating only 
development and 
development for the primary 
purpose of social housing and 
affordable rental housing’. 
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4. Developer lobbyist 
organisation 

Contribution schemes that require new 
development to provide affordable 
housing can have the unintended effect 
of making the development of new 
housing unviable and therefore limit the 
supply of new housing. A lack of housing 
supply reduces housing affordability. 

Once an affordable housing 
contributions scheme is in 
place it creates a price signal 
for developers and 
landowners and expectations 
adjust accordingly. While 
affordable housing levies are 
relatively new in an Australian 
and NSW context, they have a 
long history in other similar 
jurisdictions like the UK, 
where up to 30% of new 
housing is required as 
affordable.  
 
Annual new housing supply 
only adds around 1-1.5% to 
the total stock each year and 
hence the supply of new 
housing has little bearing on 
the price of dwellings. The 
empirical evidence in 
Australia points to demand 
side factors, in particular 
interest rate settings, as 
having a far greater impact on 
house prices than supply-side 
mechanisms. 

Outlines Council’s need for 600 new 
affordable dwellings by 2036 and is 
unsure how Council intends to meet this 
demand without upzoning any areas. 

Noted. There is an 
undersupply of affordable 
housing across Sydney and 
Councils are seeking different 
ways to ameliorate this 
shortage. The planning 
system is one lever and in 
Waverley – the second most 
dense LGA in Australia – there 
are limited opportunities for 
large scale upzoning.  

In no way do they support Council 
levying an AH Contribution Scheme to 
developments under the existing 
controls. 

Noted. This option is being 
pursued in the context of 
Waverley being a dense 
urban area, with limited 
opportunities for large scale 
upzoning. 

Believes housing affordability should be 
resolved at the District level as opposed 
to at the local Council level. 

Council needs to act on 
affordable housing issues 
now to ensure that Waverley 
can continue to provide stock 
for those with a lower socio-
economic background. The 
NSW Government have 
delegated the responsibility 
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to develop schemes to 
Councils, with the NSW 
Government authorising such 
schemes.  

Preference for a District Plan for housing 
affordability or for the Greater Sydney 
Region. 

Noted. As above.  

This would allow for the pooling and 
sharing of resources across Sydney to 
deliver more immediate and targeted 
outcomes. 

Noted. As above.  

Does not support the use of AH 
contributions for Clause 4.6 variations as 
these are minor exceedances. 

Often in Waverley Clause 4.6 
variation requests are used to 
gain entire extra storeys or 
gain considerable additional 
floor space. It is considered 
that levying these 
exceedances for the good of 
providing affordable housing 
for those in need outweighs 
the increased private financial 
gain of a developer. 

Council should only be seeking AH 
contributions for sites that receive FSR 
increases as a result of planning 
proposals. 

As above. 

Supports proponents being given the 
option to provide a contribution in the 
form of providing affordable 
dwellings/land dedications or a monetary 
contribution. 

Noted. 

Council must ensure that the scheme is 
consistent with the Eastern City District 
Plan’s viability testing. 

Noted.  

Recommends that Council confirm that 
its AH Contribution Scheme can be 
implemented in a way that is consistent 
with the GSC and State Government’s 
Policy. 

Noted. As outlined in the 
discussion after this table, the 
NSW Government Guidelines 
tightly circumscribe the ability 
to levy affordable housing 
contributions and Council is 
pursuing a pathway that is 
more appropriate to our 
circumstances.  

Argues that as Council’s LHS does not 
propose to upzone any areas, Council 
cannot propose any areas to fall under 
the AH contributions under SEPP 70. 

Noted. As above.  

Notes SEPP 70 requires any AH 
Contribution Schemes to have evidence 
ensuring the proposed benchmark rates 
are viable and do not impact on the 
development feasibility, expects 
Council’s scheme to be prepared in line 

Noted. 
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with this 

Recommends Council allow for alternate 
payment methods to the unendorsed 
bank cheque, such as electronic bank 
transfer and other similar payment 
methods 

Noted.  

Recommends Council undertake a full 
review of the policy within five years’ 
time. 

Noted. 

Believes Councils current and proposed 
VPA policy is contrary to a Draft Practice 
Note released by the Secretary in April 
2020 which states that VPAs should not 
be used to negotiate value capture in 
connection with development standard 
decisions 

The Secretary’s Draft Practice 
Note remains a draft and 
does not have any legislative 
basis. Council does not 
support those elements of 
the draft Practice Note 
regarding value capture and 
believe that any value uplift 
obtained by development 
should be shared with the 
community.   

Believes Council needs to undertake a 
review of the proposed policy and 
current policy and once the review and 
any subsequent amendments are made, 
exhibit the updated policy. 

Noted. Reviews of the policies 
will remain as is, any large 
changes that require further 
investigation can be included 
as part of amendment four to 
the VPA policy.  

Believes rather than increasing 10% of 
monetary contributions to 25% as part of 
the VPA policy Council should instead 
ensure that VPA monetary contributions 
should be spent on the highest 
infrastructure priorities for the Waverley 
community. 

Council has identified a 
requirement for affordable 
housing within Waverley. It is 
considered that reserving 
75% of the contribution 
money for infrastructure 
upgrades is adequate and 
using the remaining 25% for 
the provision of affordable 
housing helps to meet the 
need for affordable housing 
in Waverley.  

Council should not use VPAs to avoid or 
bypass the proper use of infrastructure 
contributions mechanisms or strategic 
planning processes. 

Noted.  

5. Community housing 
organisation 
 
 

Believes additional mechanisms are 
needed to secure more affordable 
housing such as the following: 
1. Collaboration between Council and 

community housing providers.  
2. Partnering with community housing 

providers to develop under-utilised 
Council sites such as car parks for 
affordable housing developments. 

3. Consolidating and directing 
contributions secured by Council to 

Noted.  
 
 
1. Council will continue to 

work closely with 
community housing 
providers in promoting and 
providing affordable 
housing within the 
Waverley LGA. 

2. Council has no plans to 
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partnerships with community housing 
providers that deliver more 
affordable housing or to be spent on 
State Government initiated social 
housing.  

4. Council to approach Land and 
Housing Corp about redeveloping 
existing social housing sites.  

5. Reduced car parking rates for 
affordable housing developed by 
community housing providers. 

6. Minimising land costs for affordable 
housing. 

7. Special rate levies for affordable 
housing. 

8. Responding to proposed Government 
policies such as the Housing Diversity 
SEPP EIE to advocate for additional 
affordable housing options. 

develop ‘under-utilised’ 
sites for affordable housing.  

3. Council would be open to 
discussions on this on the 
provision that the 
affordable and social 
housing is developed in 
Waverley. 

4. Council can approach Land 
and Housing Corp to 
understand their future 
intentions.  

5. The DCP currently has a 
minimum zero car parking 
rate. 

6. There are no plans to 
investigate special rate 
levies for affordable 
housing.  

7. Council will continue to 
make submissions to State 
Government policies such 
as the Housing Diversity 
SEPP EIE to advocate for 
additional affordable 
housing options.  

Strongly supports the levy of 1% of floor 
space (typically provided as a monetary 
contribution) on all new residential 
development for the purposes of 
affordable housing. 

Noted. 

Council should increase the types of 
residential developments that the 1% 
levy applies to all residential 
development excluding detached single 
dwelling houses. 

Noted. Any potential changes 
to the levy will be reviewed 
once the scheme is in place 
and has been operating and is 
ready for a review.  

Consider trying to apply mechanisms to 
the Low Rise Housing Diversity Code to 
be able to levy the 1% on developments 
approved under this SEPP. 

Noted. Any potential changes 
to the levy will be reviewed 
once the scheme is in place 
and has been operating and is 
ready for a review. 

Council should consider adding the 1% 
levy to change of use applications and 
major alts and adds. 

Noted. Any potential changes 
to the levy will be reviewed 
once the scheme is in place 
and has been operating and is 
ready for a review. 

Council should establish a review process 
that aligns with the review of its LSPS and 
LHS every five years and the affordable 
housing levy rates be reviewed annually 
to ensure they align with market rates. 

Noted.  

Recommends that Council ensures that 
all affordable housing contributions are 

Noted. Council will review 
this and discuss the 
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explicitly used for the delivery of 
affordable housing and that maintenance 
costs be managed by the developer as 
part of a condition of consent / provision 
in the positive covenant. 

possibilities of adding this to 
conditions of consent / 
positive covenants. 
Affordable housing 
contributions should be used 
for the delivery of new 
housing and recurrent 
revenue from these assets 
should be used for 
maintenance of these assets. 

Council should consider the imposition of 
a condition that relates to the ongoing 
maintenance of any affordable housing 
provided – this is important as 
maintenance costs can reduce the 
availability of funds to deliver new 
affordable housing stock 

Noted. As above. 

 
Updates to the Waverley Planning Agreement Policy 2014  
 
The changes made to the Planning Agreement Policy 2014 are highlighted in Attachment 2. The 
amendments made from the policy in 2014 (Amendment No. 2) to this Amendment (No. 3) prior to 
exhibition are in blue text. The amendments made to Amendment No. 3 as a result of this exhibition period 
are highlighted in green. 
 
Increasing the minimum affordable housing contribution split to 25% 
 
To date, the Policy has mandated that 10% of all VPA contributions are allocated to Waverley’s Affordable 
Housing Program. It was raised at the time of the last amendment, that Council wished to investigate 
increasing this split to 25%. At the time Council officers were about to undertake the Local Housing 
Strategy, which would include an analysis of the LGA’s affordable housing need and options to address this 
through the planning system. It was resolved to postpone the decision of an increased split until Council 
officers undertook a Councillor workshop and completed the LHS so that any change to the split was 
grounded in an adopted strategy.  
 
Affordable housing is a critical need in Waverley LGA and more funds towards affordable housing would 
help to alleviate this need. The LHS highlighted that VPAs are currently the only funding source for 
affordable housing. Greater contribution to affordable housing could benefit a wider geographical area. 
Therefore, the LHS recommended ‘review the VPA Policy to consider an increase up to 100% of VPA 
contributions towards affordable housing and to develop criteria to determine where this is appropriate.’ 
 
It is recommended that, at a minimum, all planning agreement contributions will allocate 25% to affordable 
housing. Any increase beyond the 25% contribution would usually be in those circumstances where it was 
possible to obtain title to a residential unit that would be added to Council’s affordable housing portfolio. 
 
Updated benchmarks  
 
Standardised benchmark rates were introduced in the last amendment to the Policy and have been in place 
since August 2018. Since then, the benchmarks have been applied to VPAs lodged after the 
commencement of the policy. The VPA benchmarks have overall been a success for both Council officers 
and the applicants, providing certainty and transparency. For applicants, it provides certainty that they can 
factor into their financing should they wish to pursue a clause 4.6 variation and VPA. For Council officers, it 
has reduced the administrative burden of negotiating voluntary planning agreements that can take up to 
three months.  
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The benchmark rates were introduced on the basis that they were regularly updated to reflect current 
market conditions. Attachment 3 outlines the new rates, which vary from no change to a 5-7% decrease 
from the previous benchmarks. Detailed market research was undertaken using Realestate.com, NSW 
Valuer General and the Housing NSW ‘Rent and Sales Report’. Recent sales were taken from the 2019/20 
financial year time period.  
 
Housekeeping amendments 
 
Housekeeping amendments include:  
 

• Giving regard to the latest draft Planning Agreement Practice Note 2020. 

• Updated reference to the strategic context in light of the adoption of the LSPS, LHS and supporting 
environmental strategies to inform the preparation of the comprehensive review of the LEP. 

• Update to the DA negotiation process reflecting the introduction of the standardised VPA 
benchmark rates. 

• Updated notification procedures to include notifying the relevant Precinct Committee. 
 
Affordable Housing Contributions Scheme  
 
The changes made to the Affordable Housing Contribution Scheme as a result of the post-exhibition review 
are highlighted in green in Attachment 4. 
 
Objectives 
 
The objectives of the scheme are as follows:  
 

1. Give effect to Council’s current approach of allocating monetary contributions to affordable 
housing through voluntary planning agreements. 
 
The NSW Government released a Ministerial Direction requiring that Councils who wish to require 
in-kind or monetary contributions for affordable housing through a voluntary planning agreement 
must have an affordable housing contributions scheme. Council wishes to continue allocating 
planning agreement funds (a minimum 25% as outlined in this report) to affordable housing and 
hence the preparation of the scheme (Attachment 3).   

 
2. Introduce a new contribution. 

 
A contribution on all new residential apartment development of 1% of floor space at a flat  
$ rate/sqm.  
 
A contribution of up to 10% of floor space at a flat $ rate/sqm will apply to sites getting planning 
uplift through the rezoning process.  

 
These rates per sqm will differ by suburb due to different submarket conditions which are in the policy.   
 
Under SEPP 70, all Councils in NSW were made eligible to start collecting affordable housing contributions 
where there is uplift in the planning controls, an identified local housing need and where it is viable.  
 
It should be noted that the DPIE’s Guidelines for Preparing an Affordable Housing Scheme tightly 
circumscribe the ability to levy affordable housing contributions, being predicated on the upzoning of large 
areas, such as large sections of suburbs or corridors. This position was not supported by Waverley Council 
in a submission to these guidelines in 2018 and again in the Local Housing Strategy, given the Waverley 
context as a highly dense urban area with little opportunity for large scale uplift. Recently, Ryde Council’s 
proposed LEP mechanism to levy affordable housing contributions was refused by the DPIE and Waverley 
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may face difficulties in obtaining a Gateway approval from the DPIE. Notwithstanding, it is believed that the 
Waverley Affordable Housing Contribution Scheme is consistent with the requirements of s7.32 Conditions 
requiring land or contributions for affordable housing of the EP&A Act 1979 and officers will strongly 
advocate for the application of an affordable housing levy in the LGA.  
 
Council has adopted the Local Housing Strategy which does not propose any rezoning in the LGA. This is 
because it was determined that there was sufficient capacity to deliver the appropriate housing supply to 
meet housing targets.  
 
Council also receives unsolicited spot rezoning proposals from private industry. It is intended that the 
scheme will give Council the legislative backing to require affordable housing contributions from 
proponents that are granted uplift through the planning proposal process.  
 
Process  
 
To make these contributions mandatory, an amendment needs to be made to the Waverley LEP 2012 for a 
new clause referencing the scheme. This requires Council officers to submit a planning proposal to DPIE 
seeking a gateway determination. Given the precedent set by Ryde Council as mentioned above, it is 
unclear whether DPIE will grant consent for the gateway determination although in discussions with 
Officers from DPIE, Council has been encouraged to put forward its submissions for consideration. 
 
5. Financial impact statement/Time frame/Consultation 
 
Financial impact 
 
The current funding split for planning agreements being 90% to public works and 10% to affordable housing 
creates a strong nexus between development and the public benefit. The benefits are tangible and are able 
to be widely used (i.e. park upgrades).  
 
The funds allocated from VPA revenue in the next two years in the LTFP have been derived from funding 
that is already committed with existing VPAs. There will be no changes to public works funding in the next 
two years (to end of 2022 FY).   
 
The draft Affordable Housing Contributions Scheme will not have a negative financial impact on Council’s 
budget as it relies on contributions from developers. It could have a significant positive impact on the 
Affordable Housing Fund by increasing the revenue allocated to it.  
 
Consultation  
 
Both the draft Planning Agreement Policy 2014 (Amendment 3) and draft Waverley Affordable Housing 
Contributions Scheme were exhibited for six weeks from 7 October to 15 November 2020. During the 
exhibition period, six submissions were received. Two submissions were received for the Planning 
Agreement Policy (Amendment No. 3) and four submissions were received for the Affordable Housing 
Contributions Scheme.  
 
Time frame 
 
If supported by Council, the Planning Agreement Policy 2014 (Amendment 3) will be adopted. If supported, 
the draft Affordable Housing Contributions Scheme will be adopted as a policy position and implemented 
through the preparation of a planning proposal for Council’s inclusion within SEPP 70 and to enforce the 
affordable housing contributions listed throughout this report.  
 
 
 



Strategic Planning and Development Committee Agenda 1 December 2020 

PD/5.1/20.12 Page 32 

6. Conclusion

The draft Planning Agreement Policy 2014 (Amendment 3) has been drafted in accordance with legislation, 
and Council’s policies, plans and strategies. Subject to Council approval, it reflects a direction from Council 
to increase the funding split towards affordable housing, updated benchmarks reflecting current housing 
market conditions and housekeeping amendments to ensure the policy remains up to date.  

The draft Waverley Affordable Housing Contributions Scheme has also been drafted. It is a legislative 
requirement to prepare this scheme to continue allocating any contributions to affordable housing through 
the planning system.  

7. Attachments

1. Planning Agreement Policy - Final ⇩
2. Planning Agreement Policy - Marked-up ⇩
3. Affordable Housing Contributions Scheme - Final ⇩
4. Affordable Housing Contributions Scheme - Marked-up ⇩  .
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REPORT 
PD/5.2/20.12 
 
 
Subject: Emission Reduction and Water Conservation Targets 
 
TRIM No: A20/0266 
 
Author: Suzanne Dunford, Manager, Sustainability and Resilience  
 
Director: Peter Monks, Director, Planning, Environment and Regulatory 
 
 

RECOMMENDATION:  
 
That Council notes the achievement of emission reduction and water management targets for Council 
operations and assets for 2019–2020 financial year.  
 
 

1. Executive Summary 
 
As part of its overall environmental strategy, Council has committed to reduce greenhouse gas emissions 
from Council operations:  
 

• By 30% by 2020, and by 70% by 2030 (based on 2003-04 levels). 

• Achieving no increase in mains water consumption by 2030 (based on 2005–06 levels).  
 
Council has successfully met emission reduction and water management targets for 2019–20.  
 
Council’s emissions dropped by 28% last financial year due to reduced energy usage at our buildings and 
street lighting, and through the Power Purchase Agreement (PPA) of renewable energy through the PEERS 
contract. It is calculated that the sustainable energy program has avoided 22% of electricity costs since the 
baseline year, delivering over $260,000 in cost savings every year since 2013. Attention is being focused on 
achieving emissions reduction in fleet operations. 
 
Mains water use has decreased by 9%, resulting in cost savings of $80,000 for the year. As part of its 
conservation approach, Council maintains an extensive recycled water network which harvests, treats and 
supplies water for non-potable purposes, delivering 70 megalitres last financial year. 
 
2. Introduction/Background 
 
In October 2019, a Sustainable Resource Management Committee was established to provide strategic 
direction and leadership across Council operations for resource use by ensuring best practice management, 
departmental accountability and delivery of Council’s environmental targets. The Committee meets 
quarterly to discuss water, energy and fuel use projects across Council and progress cost effective 
approaches. This report has been prepared following the Annual meeting on 10 September 2020. 
 
As part of its overall environmental strategy, Council has committed to reduce greenhouse gas emissions 
from Council operations:  
 

• By 30% by 2020, and by 70% by 2030 (based on 2003–04 levels).  

• Achieving no increase in mains water consumption by 2030 (based on 2005–06 levels). 
 



Strategic Planning and Development Committee Agenda  1 December 2020 

PD/5.2/20.12  Page 180 

With a target of carbon neutrality by 2050, recently strengthen commitments to address climate change 
and rapidly evolving policy developments and new technologies coming online, meeting our commitments 
requires coordinated and concentrated efforts across multiple assets and teams to optimise energy, fleet 
and water management.  
 
3. Relevant Council Resolutions 
 

Meeting and date Item No. Resolution 

Council 
10 December 2019  

CM/8.6/19.12 EXTRACT  
 
That Council: 
 
1. Declares that we are in a State of Climate and 

Biodiversity Emergency that requires urgent action 
by all levels of government, that human induced 
climate change and biodiversity loss represents 
existential threats to human civilisation, other 
species and the life-supporting capacity of air, 
water, soil, and ecosystems, and that it is still 
possible to prevent the most catastrophic 
economic, social and environmental impacts if, and 
only if, societies take Emergency Action. 

 
…  
 

Council 
21 April 2020 

CM/8.3/20.04 That Council: 
 
1. Notes the recent Climate Emergency Summit 

conducted in Melbourne on 14–15 February 2020. 
 
2. Recognises, as per the November 2019 Council 

resolution, that climate change now constitutes a 
global emergency. 

 
3. Recognises the 2019–20 Australian bushfires as 

being linked to climate change. 
 
4. Understands that climate change and its solutions 

will have profound implications for Australia, its 
people and its lands. 

 
5. Recognises that Indigenous knowledge and 

leadership have a significant and important role to 
play in helping address climate change. 

 
6. Becomes a signatory to the Safe Climate 

Declaration.  
 

 
 
 
 
 
 



Strategic Planning and Development Committee Agenda  1 December 2020 

PD/5.2/20.12  Page 181 

4. Discussion 
 
Sustainable energy  
 
Council’s emissions dropped by 28% last financial year due to reduced energy usage at our buildings and 
street lighting, and through the Power Purchase Agreement (PPA) of renewable energy through the PEERS 
contract.  
 

 
Figure 1. Council GHG emissions from 2015–2020, with and without the renewables PPA. 
 
Ongoing emission reductions from buildings are achieved through improved operational efficiency and 
rooftop solar panels at our most energy intensive sites, generating approximately 20% of Council’s annual 
electricity consumption. LED lighting upgrades completed in July 2019 at our six largest sites, have reduced 
energy consumption by an average of 20% compared to the same time in the three previous years. It is 
calculated that the sustainable energy program has avoided 22% of electricity costs since the baseline year, 
delivering over $260,000 in cost savings every year since 2013.  
 
Fleet 
 
Council’s fleet generates around 26% of Council’s greenhouse gas emissions. As reported to Council on 18 
August 2020, there are numerous opportunities to pursue fleet emission reductions, including Pool Vehicle 
fleet reduction and integration of electric vehicles into the remaining pool fleet and the preferred vehicle 
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list for lease back and trialling emerging alternative technologies for all vehicles, including  for heavy waste 
collection fleet.  

 
Sustainable water 
 
Due to a severe drought, metropolitan Sydney was under water restrictions for the duration of the last 
financial year. Extreme conditions in the first part of the year led to increased water use at Waverley Park 
for irrigation and Tamarama amenities during summer. A dramatic decrease in water use was recorded in 
Q3 and Q4, which corresponds with a significant increase in rainfall and reduced demand in amenities due 
to COVID-19. Mains water use has decreased by 9%, resulting in cost savings of $80,000 for the year. 
  
 

 
 
Figure 2. Water consumption.  
 
This decrease in mains water consumption can be attributed to a new smart irrigation control system 
across Open Space and Parks locations, using predictive watering, which adjusts watering time and volume 
based on both forecast and actual rainfall. Also performing well is Council’s real time leak detection system, 
which allows for rapid identification of uncontrolled water losses, to enable fast location and repair of leaks 
on council assets and facilities. 
 
To further offset mains water consumption, Council maintains an extensive recycled water network which 
harvests, treats and supplies water for non-potable purposes, delivering 70 megalitres last financial year. 
Although a 25% decrease on the previous year, due to reduced demand at beach amenities during COVID-
19 restrictions and increased rainfall in Q3 and Q4, our recycled water systems delivered a cost saving of 
$91,000 for the year (cost of potable water equivalent minus scheduled recycled water system 
maintenance costs).  
 
5. Financial impact statement/Time frame/Consultation 
 
Council spends around $1 million on electricity and gas charges annually, $350,000 on water charges and 
$570,000 on fleet fuel costs. Improved energy, water and fleet efficiencies will result in financial savings to 
Council and enable Council to meet environmental targets. 
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6. Conclusion 
 
Council has successfully met emission reduction and water management targets for 2019–20. Improving 
operational and resource efficiencies not only delivers environmental benefits but delivers ongoing cost 
savings. Council’s ambitious environmental targets remain challenging, given increasing temperature trends 
and forecast population and development.  
 
Meeting community expectation for greener public spaces without increasing water usage will require 
maximising use of recycled water and ensuring best practice irrigation and management of living 
infrastructure and all water use projects, going forward.  
 
Emerging climate policies and new technologies will complement our efforts to address excess electricity 
usage and capture financial benefits, including rebates from state and federal governments.  
 
7. Attachments 
 
Nil.  
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REPORT 
PD/5.3/20.12 
 
 
Subject: 100% Renewable Energy Target 
 
TRIM No: A02/0131 
 
Author: Nicola Saltman, Senior Environment Officer  
 
Director: Peter Monks, Director, Planning, Environment and Regulatory 
 
 

RECOMMENDATION:  
 
That Council: 
 
1. Adopts a 100% renewable energy target for Council by 2030 for Council’s utility energy purchases.  

 
2. Does not install any new gas appliances or fittings on Council assets beyond those already designed 

and approved and that, where possible, current gas appliances and fittings be phased out when 
requiring replacement in favour of efficient electrical appliances leading up to 2030. 
 

3. Amends the current Waverley Environmental Action Plan (EAP) to include this target, with relevant 
actions detailed in the 2022 EAP revision. 

 
 

1. Introduction/Background 
 
In December 2019, Council received a petition from Climate Action Sydney Eastern Suburbs (CASES) 
containing 540 signatures mostly from residents of the Waverley local government area requesting Council 
set a target of 100% renewable energy by 2030. The petition states: 
 
‘CASES requests Waverley Council sets a target of 100% renewable energy by 2030. We the undersigned call 
on our local council, Waverley, to address the current climate emergency as a matter of utmost importance. 
We request that Waverley Council: 
 

• Publicly declares a climate emergency as the rest of the world is doing. 

• Sets in train actions for satisfying a 100% renewable energy target by 2030.  

• Works with the community to achieve this goal in Waverley. 

• Works through Local Government Association to put pressure on both the State and Federal 
governments to commit to a national goal of 100% renewable energy.’ 

 
Council currently purchases approximate 30% of our electricity from a Moree solar farm through a Power 
Purchase Agreement. This is part of an electricity agreement procured through SSROC. In 2022, SSROC will 
look to procure renewable electricity for the approximate 70% component of electricity not currently 
supplied by the Moree solar farm. 
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2. Relevant Council Resolutions 
 

Meeting and date Minute No. Decision 

Council  
10 December 2019 

CM/7.4/19.12 That Council refers the petition requesting Council to set a 
target of 100% renewable energy by 2030 to the Director, 
Planning, Environment and Regulatory, for appropriate 
action, and a report come back to Council. 
 

Council 
10 December 2019  

CM/8.6/19.12 EXTRACT  
 
That Council: 
 
1. Declares that we are in a State of Climate and 

Biodiversity Emergency that requires urgent action by 
all levels of government, that human induced climate 
change and biodiversity loss represents existential 
threats to human civilisation, other species and the 
life-supporting capacity of air, water, soil, and 
ecosystems, and that it is still possible to prevent the 
most catastrophic economic, social and environmental 
impacts if, and only if, societies take Emergency 
Action. 

 
…  
 

Council 
21 April 2020 

CM/8.3/20.04 That Council: 
 
1. Notes the recent Climate Emergency Summit 

conducted in Melbourne on 14–15 February 2020. 
 
2. Recognises, as per the November 2019 Council 

resolution, that climate change now constitutes a 
global emergency. 

 
3. Recognises the 2019–20 Australian bushfires as being 

linked to climate change. 
 
4. Understands that climate change and its solutions will 

have profound implications for Australia, its people 
and its lands. 

 
5. Recognises that Indigenous knowledge and leadership 

have a significant and important role to play in helping 
address climate change. 

 
6. Becomes a signatory to the Safe Climate Declaration.  
 

 
3. Discussion 
 
Council has long been deeply committed to addressing climate change with ambitious targets for carbon 
emission reductions for both Council operations and the community in the Community Strategic Plan 
(2018–2029) and the Environment Action Plan (2018-2030). Current targets include: 
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• 70% reduction in Council greenhouse gas emissions (2003–04) levels by 2030.  

• 70% reduction in Community greenhouse gas emissions (2003–04) levels by 2030.  

• Carbon neutral by 2050.  
 

Recent deliberations have further bolstered Council’s commitment in relation to these targets, including as 
a signatory to the Climate and Biodiversity Emergency Declaration (April and December 2019) and the Safe 
Climate Declaration (April 2020). These commitments will require actions to rapidly progress to zero 
emissions and immediate reductions in reliance on fossil fuels.  
 
Specific renewable energy actions Council has taken to date include: 
 

• Installation of solar power systems on 10 solar-feasible Council sites.  

• Currently sourcing 30% of our electricity use with renewable energy via an offsite Power Purchase 
Agreement (PPA) with Moree Solar Farm, coordinated through the Program for Energy and 
Environmental Risk Solutions (PEERS) project, managed by SSROC.  
 

These activities combined with energy efficiency upgrades (to Council facilities and streetlighting) has 
meant that we are a high performing Council in emission reductions, having achieved our 2020 target of 
30% emission reductions (5494 tonnes of CO2) one year early.   
 
Figure 1 shows Council’s greenhouse gas emissions over time from 2015 to 2020. The second graph, which 
includes the PPA shows Council’s scope 1, 2 and 3 emissions dropped by 28% last financial year, largely due 
to purchasing electricity from the Moree Solar Farm. 
 

 
Figure 1. Council GHG emissions from 2015–2020, with and without the renewables PPA. 
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A 100% renewable energy target by 2030—which has been adopted by other local governments in NSW, 
including Randwick, City of Sydney, Broken Hill, Coffs Harbour, Inner west and Byron Shire—would strongly 
align with community aspirations and existing Council initiatives to efficiently meet our next Council 
emission reduction target (70% on 2003–04 baseline) of 2355 tCO2 (in advance of the 2030 timeframe).  
 
The bulk of this 100% renewable energy target is likely to be attainable cost-effectively through Council 
procuring 100% renewable electricity, via the PEERS contract. This assumes the PEERS project is successful 
in its next approach to the market. 
 
Greenhouse gas emissions from natural gas such as for cooking and heating makes up only 0.7% of 
Council’s total emissions. If the recommendation of this report is accepted, no new gas fixtures will be 
installed, and gas fittings and appliances will be replaced by 2030 where feasible when they reach their end 
of life. This will transition all Council’s utility energy needs to be met by renewable sources at that time.  
 
Ensuring continued effort on energy efficiency improvements must remain a key part of Council actions, 
particularly as the electricity grid becomes ‘greener’ with large scale renewables set to come on-line in 
NSW.  
 
Increasing renewable energy uptake in our community ultimately relies on decisions of individual 
ratepayers, residents and local businesses, therefore setting a community 100% renewable target is not 
considered viable, as it is outside Council’s sphere of control. In addition, our existing 70% emissions 
reduction target for the community by 2030 is in line with the Paris Climate Accord. 
 
Emissions from Council’s fleet currently make up around 23% of Council’s total greenhouse gas emissions. 
Further analysis is required to understand the cost implications of transitioning our fleet and plant to a 
wholly electric fleet. There is currently a large range of cost forecasts for electric vehicles, particularly for 
heavy vehicles such as garbage trucks. While it is possible that passenger vehicles will be cost competitive 
with internal combustion engines (ICE) in 2030, an analysis of this using real costs after Council purchases a 
number of electric vehicles in 2021 will be undertaken as part of the preparation of the next Environmental 
Action Plan. Council’s Fleet team is also working on initiatives to reduce the size of Council’s fleet. 
 
Gas is used at only seven sites in Waverley mainly for cooking and water heating. It is roughly estimated 
that the conversion of these fittings and appliances will cost less than $40,000 to shift to electricity, such as 
through heat pump water heaters and induction stove tops. This cost will be able to be mainly met through 
current maintenance budgets and once undertaken there will be cost savings from using higher efficiency 
electrical appliances. The recommendation also notes that gas fittings are included as part of the cooking 
appliances at Bondi Pavilion and the proposed recommendation does not seek to alter this now.  
 
4. Financial impact statement/Time frame/Consultation 
 
Should a target for 100% renewable energy by 2030 be adopted, the main impact will be in cost changes to 
Council’s electricity contract. Given that the price of renewables is cheaper than grid electricity in Council’s 
current Power Purchase Agreement, the majority of new electricity generation in the Australian Energy 
Market (AEM) will be renewable, and industry forecasts that it is likely that the electricity price of 
purchasing 100% renewables in 2030 will be around the same price or cheaper than the standard grid 
electricity price. 
 
There will be an initial cost of approximately $40,000 in converting Council’s mains natural gas appliances, 
although this is likely to have a short payback period and result in overall long-term savings for Council. It is 
proposed to undertake these appliance updates only when equipment requires replacement and where 
this is feasible, so this would average out at only $4,000 per annum. 
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5. Conclusion 
 
Adopting this target for Council operations would align with existing commitments and achievements of 
Council targets. It can be achieved through extending our procurement of renewable energy to 100% 
through an updated Power Purchase Agreement and transitioning to efficient electrical appliances. 
 
6. Attachments 
 
Nil.  
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REPORT 
PD/5.4/20.12 
 
 
Subject: Draft Waverley Heritage Assessment - Independent Expert 

Panel 
 
TRIM No: A18/0646 
 
Author: Anne McGoverne, Strategic Planner (Heritage)  
 
Director: Peter Monks, Director, Planning, Environment and Regulatory  
 
 

RECOMMENDATION:  
 
That Council appoints the following panel members to the Independent Expert Panel that will assist with 
assessing the public feedback on the draft Waverley Heritage Assessment: 
 
1. Heritage specialist members: 
 

(a) Dr Roy Lumby (Tanner Kibble Denton). 
 

(b) Kate Denny (Lucas Stapleton Johnson and Partners Pty Ltd). 
 

(c) Anita Panov and Andrew Scott (Panovscott Architects). 
 
(d) Sharon Veale (CEO – Godden Mackay Logan). 

 
2. Community representative members: 
 

(a) Steven Thomson. 
 

(b) Sylvia Hrovatin. 
 

(c) Louise Mitchell. 
 
(d) Patrick Flanagan. 

 
 

1. Executive Summary 
 
Over the past 18 months, Council has conducted a review of the local government area’s heritage with a 
view to updating its Local Environment Plan Schedule 5 Environmental Heritage list. A draft Heritage 
Assessment (the Assessment) was unanimously endorsed by Council on 5 May 2020.  
 
The six-week public exhibition period for the draft Assessment on Council’s Have Your Say webpage began 
on 30 July 2020. It was extended to allow additional time for public comments and closed on 25 October 
2020.  
 
As part of the public feedback process, members of the public were asked to nominate if they wished to 
apply to be a community representative on an Independent Expert Panel that is to be convened to help 
assess public feedback on the draft Assessment.  
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The Independent Expert Panel process was noted in the report to Council on 5 May 2020, when the draft 
Assessment was endorsed: 
 
‘Once this Assessment has been endorsed by Council, it will be publicly exhibited, with the purpose of 
obtaining feedback from the community and key stakeholders. If recommendations in the Assessment are 
contested, a panel of independent experts with a community representative will be convened by Council. 
The panel will assist in assessing and deliberating the final items and HCAs for inclusion in an updated 
Schedule 5 list. Their comments will be considered for incorporation into an updated Assessment for the 
purposes of informing a Planning Proposal with the intention of amending the LEP. The proposed heritage 
list embraces history, character and context – the cornerstones of what makes Waverley unique.’ 
 
2. Background 
 
Pending the endorsement of the Panel members, the Independent Expert Panel will be convened, 
consisting of: 
 

• Two heritage experts with demonstrated expertise and knowledge of the Waverley area chosen 
from a pool.  

• One member of the public chosen from a pool of four, rotated depending on potential conflicts of 
interest.  

 
Members of the public who wished to register their expression of interest (EOI) in nominating for the 
Independent Expert Panel did so during public exhibition of the draft Assessment via the online Have Your 
Say link or via letter to the General Manager. It was also advertised in the Wentworth Courier and on 
Council’s social media outlets. The EOI period followed the same timeframe as the public exhibition. 
 
A list of potential community representatives was compiled from the EOI public feedback and nomination. 
The criteria for selection was prepared based on the questions included on the Have Your Say webpage. 
These included: 
 

• What is your interest in how conservation affects your area? 

• Have you been on a Waverley Council panel before?  

• What is your interest in local history? Please provide example/s. 

• Do you have any questions about your potential involvement in being a panel member?   
 
Selection of community members 
 
An in-house selection panel was convened to assess the applications from community members who 
expressed interest in being on the Independent Expert Panel. The officers on the selection panel were: 
 

• George Bramis, Executive Manager, Urban Planning, Policy and Strategy. 
• Tim Williams, Manager, Urban Design and Heritage. 
• Anne McGoverne, Strategic Planner (Heritage).  
• Libby McKenzie, Communications and Engagement Manager. 

 
Criteria for selection of community members 
 
Applications from community members for the panel were assessed using the following criteria and 
weightings: 
 

• Interest in conservation locally.  

• Demonstrated interest in local history.  

• experience on panels or committees.  
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Selection of heritage specialists  
 

EOI letters were sent to heritage specialists on Council’s preferred supplier list using Council’s request for 
quotes process. They were also asked to provide a list of suitable personnel available to attend 
Independent Expert Panel meetings. 
 
3. Relevant Council Resolutions 
 

Meeting and date Item No. Resolution 

Council  
5 May 2020 

CM/7.4/20.05(1) 
 

That Council: 
 
1. Publicly exhibits the Waverley Heritage 

Assessment attached to this report, including the 
additional work being done to extend the Charing 
Cross Urban Conservation Area, for a period of 42 
days, including notifying the owners of each 
property that is proposed for listing.   

 
2. Extends the Charing Cross Urban Conservation 

Area proposed boundary to include the area 
bounded by Carrington Road, John Street, Henry 
Street (both sides of the street) and Victoria 
Road, and prepares a heritage inventory form 
reflecting this change prior to being exhibited.  

 
3. Undertakes additional research to establish a 

more detailed record of Aboriginal associations 
with the area, with a focus on understanding how 
Aboriginal people used (and use) Waverley as a 
place, building on the information already 
included in the Waverley Aboriginal Cultural 
Heritage Study 

 

 
4. Discussion 
 
The Independent Expert Panel will review nominated heritage items where there are conflicting views; for 
example, between the public and Council officers. Council heritage staff will attend the meetings and 
provide support to the Panel. Discussion will be minuted and a final summary of all meetings will be 
provided to Council, detailing which heritage items will be recommended to be included or excluded from 
the draft Heritage Assessment. 
 
Assessments by panel members will be based on the Heritage Office’s seven criteria for assessing heritage 
significance and decisions will be made on the day of the hearing. Panel recommendations will not be 
final—Councillors will be advised where there have been contested opinions over an item’s inclusion in a 
future report scheduled for March 2021, which will seek adoption of the Waverley Heritage Assessment. 
 
The Panel will assess written submissions from members of the public provided during the Have Your Say 
public consultation process where that public feedback is in conflict with council officers’ advice. It will also 
consider information provided by Council officers regarding the decision-making process undertaken during 
the draft Heritage Assessment. 
 
It is not proposed that members of the public address the Panel in person. This is because the Panel is a 
peer review of recommendations in Council officers’ draft Heritage Assessment to ensure objectivity in the 
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assessment process. It is not a forum that duplicates Council or the role of Councillors. Members of the 
public will be able to address Councillors directly regarding the Heritage Assessment when the document is 
presented for adoption. 
 
Panel members will be required to comply with the provisions of the Council’s Code of Conduct and any 
other policy applicable to the panel’s proper functioning  

 
Recommended heritage specialist panel members 
 
Four noted heritage specialist firms were approached for expressions of interest for participation in the 
Independent Expert Panel process. They provided quotes and the names of experienced personnel 
available to attend. These included, in order of preference: 
 

• Dr Roy Lumby (Tanner Kibble Denton) 
 
Recent work: Bondi Pavilion Conservation Management Plan 
Author of the City of Sydney Modern Movement Study  

 

• Kate Denny (Lucas Stapleton Johnson and Partners Pty Ltd) 
 
Recent work: Bronte House Conservation Management Plan 

 

• Anita Panov and Andrew Scott (Panovscott Architects) 
 
Recent work: Bronte Beach Amenities Block 

 

• Sharon Veale (CEO – Godden Mackay Logan) 
 
Recommended community members 
 
The following community representative members recommended for appointment: 
 

• Steven Thomson. 

• Sylvia Hrovatin. 

• Louise Mitchell. 

• Patrick Flanagan. 
 
5. Financial impact statement/Time frame/Consultation 
 
It is proposed that the Independent Expert Panel will meet in February 2021, given the holiday period. A 
budget of $5,000 is projected for expert heritage consultants’ fees.   
 
6. Conclusion 
 
The Independent Expert Panel has been designed to meet public expectations that heritage assessments 
and proposals made by Council officers as part of the draft Heritage Assessment process meet the 
standards of external heritage professionals. The panel provides an expert, independent second opinion 
where there is conflict between residents and Council officers views. The Panel is to act as a peer review, 
rather than a hearing for members of the public as this duplicates the role of Council. Only written 
submissions that conflict with Council officers’ opinions are intended to be reviewed. The Panel will provide 
community confidence in the fairness and professionalism of the process surrounding the draft Heritage 
Assessment. 
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The suggested heritage specialists for the Independent Expert Panel are all highly regarded award-winning 
members of the architecture and heritage assessment community. The Panel’s community members have 
been chosen via a self-nomination EOI process as part of the public consultation on the draft Heritage 
Assessment. They have been assessed based on the answers provided to questions involving engagement 
with Waverley’s history, interest (or not) in conservation and previous experience. It aims to represent a 
wide range of community opinions on the subject of heritage.  
 
7. Attachments 
 
Nil.  
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REPORT 
PD/5.5/20.12 
 
 
Subject: Tourism Advisory Panel  
 
TRIM No: A18/0767 
 
Author: Jessica Manifold, Tourism and Business Co-ordinator  
 
Director: Peter Monks, Director, Planning, Environment and Regulatory  
 
 

RECOMMENDATION:  
 
That Council:  
 
1. Establishes a Tourism Advisory Panel, in accordance with the Sustainable Visitation Strategy 2024, for 

a trial period of 12 months from February 2021.  
 

2. Notes the draft Tourism Advisory Panel Charter attached to the report. 
 

3. Appoints the members to the Tourism Advisory Panel as set out in Table 1 of the report for the 
period of the trial.  
 

4. Appoints the reserve members to the Tourism Advisory Panel as set out in Table 2 of the report for 
the period of the trial. 
 

5. Officers report back to Council at the conclusion of the trial.  
 

 

1. Executive Summary 
 
Waverley’s Sustainable Visitation Strategy 2024 (SVS) was adopted to achieve a balance between the needs 
of residents, businesses and visitors, to sustain our local economy and to improve our local environment. 
The formation of a local tourism stakeholder group is outlined as a key project deliverable within the  
adopted SVS.  
 
The Tourism Advisory Panel (TAP) will comprise community, business and local tourism experts, supported 
by Council’s Economic Development team. The Panel will be advisory-only and participation is on a 
voluntary basis, with a time limit of 12 months. An expression of interest was publicly advertised in October 
2020, with proposed Panel members recommended and noted within the discussion section below. 
 
Pending the approval of the recommendations contained in this report, it is envisioned this Panel will be 
piloted for a 12-month period beginning February 2021. The Panel will meet quarterly or more often, 
depending on matters as they arise. An evaluation of the efficiency of this Panel will be reported to Council 
at the end of this period in early 2022. 
 
2. Introduction/Background 
 
Council demonstrated its commitment to sustainable tourism through the adoption of the SVS in 2019.  
This strategy represents a framework to establish a sustainable approach to the management of tourism in 
Waverley over five years. The Panel represents the delivery of the third action within the Strategy’s 
Governance priority.  
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Waverley has attracted and maintained strong organic visitation levels over the past decade, with figures 
reaching 2.7 million in 2018 (DNSW). The steady volume of visitation has placed both pressure on local 
amenity and stress on Waverley residents. Presently and conversely, COVID-19 has threatened Waverley’s 
local tourism businesses and jobs market, highlighting the vulnerability of our local economy in the absence 
of strong tourism performance. Current projections suggest Waverley will lose over $250 million in 
international visitor spend for 2020 (Waverley Tourism Monitor – Year ending December 2019; see 
Attachment 2). 
 
3. Relevant Council Resolutions 

 

Meeting and date Item No. Resolution 

Strategic Planning and 
Development 
Committee  
5 March 2019 

PD/5.1/19.03 
 

That Council adopts the Waverley Sustainable Visitation 
Strategy 2019-2024 attached to this report, subject to the 
following amendment: 
 
1. On page 10 of the Strategy (page 26 of the 

agenda), at the start of the section entitled 
‘Getting the Balance Right’ replace the first 
sentence with: 

 
‘This strategy represents Waverley’s second step, 
after the production of a Draft Destination 
Management Plan in 2017/2018, towards 
proactive tourism management of the LGA.’ 

 

 
4. Discussion 
 
The success of the SVS 2024 will rely on collaboration and consensus from industry, community and 
government. The purpose of the TAP is to gather key stakeholders to provide input and advice on projects 
outlined and committed to within the SVS. As an outcome, project plans and business cases will be 
developed with, and informed by, key stakeholders from the outset, providing essential project insights 
prior to Council commitment. 
 
The main objectives of this Panel are to provide: 
 

• Input and advice on current local challenges under each of the strategic priorities within the SVS. 

• Insights into leveraging opportunities, so that desired outcomes can be achieved. 

• Input into business case development. 

• Input into the coordination and delivery of projects where needed. 

• Input into the marketing and promotion of Waverley as a visitor destination. 

• Support when required to apply for Sustainable Destination Certification. 
 
Refer to the draft Charter attached for details (Attachment 1).  
 
The Panel will also be able to provide a useful link to the tourism sector in the post-COVID context. 
 
Upon receipt of all submissions, the Economic Development team reviewed the expressions of interest in to 
ensure a broad range of expertise was achieved to balance the business, resident and industry 
representation. The Panel will remain small, with two representatives from each of these category bases.  
 
As this is a small, voluntary and non-decision-making stakeholder panel, applicants were simply requested 
to provide detail on why they would like to be part of the panel and were provided with the draft Panel 



Strategic Planning and Development Committee Agenda  1 December 2020 

PD/5.5/20.12  Page 196 

Charter, in addition to a copy of the SVS. Candidates that noted capabilities and interest in the following 
topics were favoured in this initial selection process:  
 

• Displaying knowledge of sustainable tourism. 

• Noting Council’s SVS. 

• Have strong community engagement capabilities. 
 
First selection candidates were followed up with a call to discuss the Panel in more detail, expectations and 
to highlight the proposed next steps. All remaining applicants will be contacted after a decision on this 
matter is resolved by Council. It is recommended these applicants (if agreeable) are appointed as reserve 
members for the Panel should any member step down throughout the year. 
 
Table 1. First selection TAP members. 
  

Amy Lynch Bondi and Districts Chamber of Commerce 
representative  

Charlotte Prouse Tourism adviser (Destination Marketing Store) 

Jessica Williams Tourism adviser (Google) 

Brenda Miley (shared with Craig Wachholz) Business (Let’s Go Surfing) 

Sonja Debeljuh (shared with Chris Williams) Business (Bondi Beach Radio) 

Peter Adam Resident 

Jason Luke Resident 

Assigned Staff: 
Jessica Manifold (Tourism Coordinator) 
Suzanne Dunford (Resilience Manager) 

Waverley Council 

 
Table 2. Reserve TAP members. 
 

Jemma Carlton Resident 

Simon Ellis Resident 

Jennifer Gorrie Business 

Jennifer Soicher Business 

Jiaying Chen Resident 

Andrea Vale Resident 

Sam O’Conner Resident 

Brian O’Farrell Business 

Lisa Bottazzo Tourism adviser 

 
The draft Tourism Advisory Charter will be presented to the Panel at its first meeting for discussion and 
further development. On that basis, Council is asked to note the Charter at the current time. 
 
5. Financial impact statement/Time frame/Consultation 
 
The TAP expression of interest form was made available online via Council’s website, with promotional 
material distributed through all Council newsletters and social media channels. Direct appeals were made 
to key stakeholder groups such as the local Chamber of Commerce, Precincts and Councillors. Council 
received 20 applications over the 21-day period.  
 
Pending approval of the recommendations contained in this report, it is proposed that the TAP will meet in 
February 2021, given the holiday period.  
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It is envisaged meetings will be held initially online and then moving to face-to-face when it is safe to do so. 
Participation on this panel is voluntary; there will be some minor support costs, with a budget of $1,000 
provided for 2021.  

6. Conclusion

The SVS 2024 has highlighted the need for a local tourism stakeholder group to ensure all tourism projects 
are developed with and supported by key stakeholders. 

COVID-19 has presented a health and economic crisis with impacts on our local tourism economy. Having 
guidance from a range of stakeholders will assist greatly in the post COVID-19 tourism recovery Piloting a 
TAP at this point will aid this and also support and expedite projects planned over the coming year. An 
evaluation of the efficiency of this Panel will be submitted at the end of this period. 

7. Attachments

1. Tourism Advisory Panel (TAP) - Draft Charter ⇩
2. Waverley Tourism Monitor - Year ending December 2019 ⇩  .
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REPORT 
PD/5.6/20.12 
 
 
Subject: Mackenzies Bay Dogs Off-leash Trial - Consultation 

Outcomes 
 
TRIM No: A20/0275 
 
Author: Alexandra Jobin, Recreation and Landscape Planner  
 
Director: Emily Scott, Director, Community, Assets and Operations  
 
 

RECOMMENDATION:  
 
That Council: 
 
1. Notes the outcomes of the community consultation as mainly supporting an off-leash dog area at 

Mackenzies Bay. 
  

2. Endorses Option 3 outlined in the report, including:  
 
(a) Maintaining the dog prohibition at Mackenzies Bay. 

 
(b) Installing new signage. 

 
(c) Increasing ranger surveillance of the area, while monitoring work health and safety processes. 

 
(d) Launching an education campaign to inform the community about the dog prohibition. 

 
3. Officers investigate the opportunity to provide an off-leash dog area with water play at Barracluff 

Park to address the shortage of off-leash areas in the Bondi Basin.  
  

 

1. Executive Summary 
 
Consultation on a potential timed off-leash dog trial at Mackenzies Bay was undertaken in August and 
September 2020. A total of 527 people provided feedback: 471 responded to the survey on Council’s Have 
Your Say page and 56 provided comments by email. Of these, 436 respondents supported the trial (83%) 
and 88 respondents were against (17%). Refer to the attached consultation summary report (Attachment 
2).  
 
Based on consultation outcomes and on advice provided in the Council report dated 2 June 2020, three 
options are presented in this report for Council consideration. These are a timed off-leash dog trial, an 
untimed off-leash dog trial and maintaining the existing dog prohibition.  
 
For reasons outlined in this report, officers recommend maintaining the existing dog prohibition (Option 3).  
 
2. Introduction/Background 
 
Mackenzies Bay is a small rocky inlet located near a dense residential area just south of Marks Park and 
approximately 100 metres north of Tamarama Beach. Refer to the attached map (Attachment 1) for a site 
analysis.  
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Mackenzies Bay is located within NSW Department of Primary Industries (DPI) Intertidal Protected Area 
(IPA) that extends from Bondi Icebergs to Tamarama Beach. The Bondi IPA is one of 14 areas established in 
1993 to protect important intertidal communities’ biodiversity and environments (both intertidal and 
marine). This is shown in Figure 1.  
 

 
 
Figure 1: Bondi IPA (source: NSW Department of Primary Industries, 2020, Intertidal Protected Areas. 
Retrieved from <dpi.nsw.gov.au/fishing/closures/ipa>.  
 
According to Council’s Biodiversity Action Plan – Remnant Sites 2014-2020, Mackenzies Bay and 
surrounding cliffs also are home to large patches of remnant vegetation. All remnants consist of low 
growing sedge/herb/grassland communities and include two of the largest remnant vegetation patches on 
the Waverley cliff tops. Routine audits of remnant vegetation condition as assessed in Councils Biodiversity 
Action Plan indicate that remnant vegetation has reduced significantly in recent years. However, original 
soil remains and presents an opportunity to regenerate the vegetation. This area has been a focus of 
Council’s ecological restoration work since 2014.    
 
Mackenzies Bay is also an important resting and nesting spot for birds along the coastline. Birdlife Australia 
2020 field data shows that Superb Fairy-wrens and New Holland Honeyeaters were sighted at Mackenzies 
Bay. Council officers have reported frequent sightings of breeding pairs of Fairy-wrens in this location. The 
Crested Tern and Greater and Pied Cormorant are also sighted nearby. 
 
To protect the biodiversity of this area, dogs have been prohibited in MacKenzies Bay for a number of 
years. Despite this prohibition, disruptive dog behaviour and adverse impacts from dogs remain an ongoing 
problem. This includes digging vegetation, trampling vegetation, uncollected dog faeces that alter soil 
nutrients and affect water quality, and chasing local and migratory birds.  
 
In February 2020, community members presented Council with a change.org petition calling for 
Mackenzies Bay to be made an official off-leash dog area. This was debated in a Council meeting and led to 
a Council resolution on 18 February 2020 (CM/8.7/20.02) to investigate the suitability of Mackenzies Bay as 
a potential off-leash dog area.  
 
A report on the matter was presented to Council on 2 June 2020. The report found that Mackenzies Bay 
was an unsuitable location for an off-leash dog area due to the potentially significant impacts on the 
Intertidal Protect Area, local flora and fauna, and on other users, safety risks due to the presence of rocks 

https://www.dpi.nsw.gov.au/fishing/closures/ipa
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and hazardous surf, and due to accessibility issues and site constraints. The report recommended that 
Council maintain the off-leash dog prohibition and that this be enforced.  
 
Following the presentation of the 2 June report, Council moved to undertake community consultation to 
assess interest in a timed off-leash dog trial for Mackenzies Bay. This report discusses the three available 
three options for Council’s consideration based on findings from the 2 June report and on consultation 
outcomes.  
 
3. Relevant Council Resolutions 
 

Meeting and date Item No. Resolution  

Council  
2 June 2020 

CM/7.4/20.06 That Council:  
 
1. Continues to prohibit dogs at Mackenzies Bay. 

 
2. Replaces the entrance sign and relocates it to the top of the 

Mackenzies Bay stairs.  
 

3. Continues assessing the suitability of other potential off-leash dog 
areas. 
 

4. Undertakes community consultation for a trial of a timed off-leash 
dog beach at Mackenzies Bay, with a further report to come back to 
Council following the consultation. 

 

Council  
18 February 2020 

CM/8.7/20.02 That Council: 
 
1. Investigates that Mackenzies Bay, Tamarama, be a daily off-leash dog 

area. 
 
2. Officers prepare a report for Council to consider public 

exhibition/community consultation of any proposal. 
 
3. Notes that Mackenzies Bay includes a ‘pop-up beach’, as it changes 

from a rocky inlet to a sandy beach, and back, due to environmental 
factors. 

 
4. Notes that residents have used Mackenzies Bay over many years for 

exercising their dogs even though it is designated as ‘dogs 
prohibited’. 

 
5. Notes that there is a community change.org petition that has over 

600 names supporting that dogs be permitted at Mackenzies Bay (at 
the time when the motion was lodged with Council on 14 January 
2020). 

 
6. Notes that there is a community change.org petition that has around 

1,200 names supporting that dogs be permitted at Mackenzies Bay. 
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4. Discussion 
 

There are three options regarding how and whether to proceed with an off-leash dog trial at Mackenzies 
Bay. The options are described below. 
 
Option 1 – Timed off-leash dog trial 
 
Most survey respondents (83%) generally supported an off-leash dog trial at Mackenzies Bay. The main 
reason survey respondents supported the trial was because they believe there is an inadequate provision of 
off-leash dog areas, particularly off-leash dog beaches. Several respondents also said the trial should 
proceed as it would align the permitted use of Mackenzies Bay with its current actual use.  
 
Considerations regarding Option 1 are described below.  
 
Times, dates and duration 
 
Off-leash dog times between be 4.30 pm to 8.30 am provides some balance between off-leash dog and 
non-dog uses, whereas an off-leash time from 3 pm to 10 am prioritises dogs over other uses. 
 
Should Council wish to proceed with a timed off-leash dog trial, it would be advisable to proceed with the 
trial for two months from mid-December 2020 to mid-February 2021. This period would span both the 
Christmas and school holiday period and the non-holiday period, providing Council with a relatively good 
understanding of how successful the trial would be during on- and off-peak times in summer. 
 
Physical components 
 
Key components for off-leash areas according to the South Australian Dog and Cat Management Board’s 
2013 Unleashed: A Guide to Successful Dog Parks include, but are not limited to, fencing, gates, paths, 
fountains, bins, signage and seating. While dog areas do not need to include all core infrastructure and 
essential amenities listed in the report, it would be impossible for Council to provide most infrastructure 
and amenities due to site constraints such as the topographical characteristics of Mackenzies Bay, the value 
of coastline views and the tidal range. Infrastructure cannot be provided too close to the water’s edge as it 
would deteriorate quickly, be damaged by king tides/storm surges, and could wash away contributing to 
water pollution. 
 
According to Royal Haskoning DHV’s 2019 Bondi Park Amenities Coastal Risk Report, the maximum water 
runup level along the NSW coast is of 7 metres Australian Height Datum (AHD), with surges up to 9 metres 
AHD observed at Bondi during storms. The bottom of the Mackenzies Bay stairs is located at approximately 
5 metres AHD. It is therefore impossible to install bins or fencing at the bottom of the Mackenzies Bay stairs 
as they would certainly be impacted by tides during storm events. 
 
Boundary of off-leash dog area 
 
Dogs should be prohibited from accessing the rock platform to promote safety, safeguard the use of the 
rockpools for young families, prevent dogs from accessing Tamarama Beach and to limit community conflict 
(refer to attached map for rockpools and access route to Tamarama). 
 
Survey and email responses clearly conveyed that families with young children highly value the rockpools 
located on the rock platform, as it is less hazardous than nearby Mackenzies Bay and Tamarama Beach. The 
potential risk of co-locating activities involving children and dogs was also outlined in the Council report 
dated 2 June 2020. 
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Impact on the environment 
 
Mackenzies Bay is in the Bondi IPA where seashore animals benefit from a special type of protection. It is 
also an important resting spot along the coastline for birds. 
 
There is a small parcel of remnant vegetation at Mackenzies Bay. This parcel of vegetation has reduced 
significantly over the years. However, as the original soil remains, there is an opportunity to regenerate the 
remnant vegetation. In recent years Council has also planted native plants at Mackenzies Bay. 
The impacts of off-leash dogs on the Mackenzies Bay environment is currently significant. They include 
reduced water quality due to dog faeces, and impacts on native fauna, particularly seashore mammals, 
small birds in the vegetation and coastal birds on the rocks, and on native and planted flora. 
 
Survey and email responses demonstrated that the community strongly values the environment. Some 
respondents expressed concern regarding the impact off-leash dogs currently have on the local 
environment and how this would be exacerbated should an off-leash dog trial proceed. 
 
Should off-leash dogs be permitted, Council must be aware that very little will be possible to mitigate the 
impact of off-leash dogs on the environment as site constraints prevent the installation of infrastructure. 
 
Enforcement of off-leash times 
 
Several respondents noted that off-leash times are not respected at other areas and expressed concern 
that the same would occur at Mackenzies Bay. For this reason, many respondents supported an increased 
presence of rangers at Mackenzies Bay to enforce off-leash times should the trial proceed. Several 
respondents expressed concern that this would not occur as there is limited enforcement of the dog 
prohibition currently in place. 
 
Mackenzies Bay isn’t readily accessible as the stairs from the Coastal Walk lead onto large rocks that are 
often wet and slippery. Rangers stated in consultation that these conditions limit their ability to enforce the 
existing dog prohibition due to work health and safety concerns. Should the trial proceed, Council rangers 
would be required to review their work health and safety processes to enable enforcement. 
 
Recommendation 
 
For the reasons outlined above, officers do not recommend Option 1.  
 
Option 2 – Untimed off-leash trial 
 
While an untimed off-leash dog trial was not proposed during consultation, several nominated an ‘other’ 
preferred time for an off-leash trial. Most of these ‘other’ responses called for an untimed trial. 
 
The considerations and implications of an untimed off-leash trial are largely the same as those listed under 
Option 1. The main differences between Options 1 and 2 are that, if off-leash dogs are always permitted, 
the usage of the bay by other users would likely decline and environmental impacts would be exacerbated. 
 
Recommendation 
 
For reasons outlined above, officers do not recommend Option 2.  
 
Option 3 – Maintaining dog prohibition  
 
While most respondents supported an off-leash dog trial at Mackenzies Bay, 88 people did not support a 
trial. These respondents raised valid concerns regarding environmental impacts, community conflicts and 
enforcement matters (summarised above) which Council must consider. 
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Maintaining the dog prohibition is the recommended option as: 
 

• Council cannot provide the necessary off-leash dog facilities and infrastructure at Mackenzies Bay. 

• The area is not universally accessible. 

• Council should not encourage people to use the bay as it is a hazardous location due to the 
presence of large and slippery rocks (some submerged), strong currents, strong waves, and is 
unsupervised. Were Mackenzies Bay to become an official off-leash area, it would have to be 
promoted as such on Council’s website. This would likely lead to an increased usage of the area by 
dog owners and their pets. Given the hazardous nature of Mackenzies Bay as outlined the Coastal 
Risk and Safety Signage Report, actively encouraging a greater number of people to come here 
would likely lead to greater safety risks. 

• There will be greater negative environmental impacts. Mackenzies Bay is a fragile and protected 
environment that dogs are already negatively impacting despite prohibition. This impact will be 
exacerbated should a trial proceed and could lead to a permanent negative change. 

• There are existing accounts of conflict between dog-owners, dogs and other users despite the 
current prohibition. This conflict will be exacerbated should a trial proceed and could lead to 
deterioration of community cohesion, loss of use of Mackenzies Bay for those uncomfortable 
around dogs, and potential dog-related injuries. 

 
To address the concerns caused by current prohibited activity, greater enforcement and education activity 
would be required under this option. The main benefits of proceeding with this option on that basis would 
be the reclaimed and enhanced use of Mackenzies Bay for people who feel uncomfortable around dogs and 
protection of the environment. There are many off-leash dogs currently using Mackenzies Bay despite the 
dog prohibition and these dogs have a negative impact on the local environment. This is due to dogs’ 
disruptive behaviour, such as chasing birds and digging vegetation for example, and due to the presence of 
faeces that alter the nutrient of the soil and affect water quality. 
 
Removing dogs from Mackenzies Bay would mitigate the risk of birds losing a nesting area and important 
stepping-stone for movement along the coastline. It would also improve water quality and native flora as 
less faeces and urine would enter the water and the soil. Benefits for vegetation would also come from 
reduced digging and trampling by dogs. 
 
Should Council decide to proceed with Option 3, the main issues would be the local dog-owning 
community’s disappointment and frustration—particularly for those who are longstanding users of 
Mackenzies Bay, and enforcement of the prohibition on an ongoing basis. 
 
Recommendation 
 
For reasons outlined above, officers recommend Option 3.  
 
Catering for the preferences of dog-owners 
 
While the officers strongly support the foregoing analysis and recommendations, that is not to say that the 
calls of respondents, particularly dog owners, for greater off-leash dog areas are without merit. On the 
contrary, Waverley’s draft Open Space and Recreation Strategy identifies a shortfall of off-leash areas in the 
Bondi Basin north of Mackenzies Bay. This correlates with community feedback where most respondents 
who supported the trial stated that there was an under-provision of off-leash areas.  
 
As outlined above, Mackenzies Bay is considered unsuitable for an off-leash area. However, Council should 
explore options for further off-leash facilities. Barracluff Park is being investigated as a potentially suitable 
location. This investigation will also consider the inclusion of dog water-play features.  
 
Barracluff Park is located approximately 2.3 km north of Mackenzies Bay where there is the under-provision 
of off-leash areas. Dog owners who currently use Mackenzies Bay could also use an off-leash area at 
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Barracluff Park. Two off-leash areas are currently available closer to Mackenzies Bay at Bronte Park (750 
metres away) and Marks Park (350 metres away).  

Council will continue to consider suitable locations to provide new off-leash dog areas. 

5. Financial impact statement/Time frame/Consultation

Table 5 presents the cost, proposed timeframe and consultation method for each option described above. 

Table 5. Cost, time frame and consultation by option 

Option Cost Timeframe Consultation 

Option 1 and 2: 
Timed off-leash 
dog trial/ 
Untimed off-
leash trial 

• Increased ranger presence

• Dog bag dispensers: $400

• Fencing around remnant
vegetation: $6,000-$10,000

• Signage: $4,380

• Education campaign: $4,000

Two months from mid-
December 2020 to mid-
February 2021 

• Number of community
complaints lodged and
fines issued

• Condition of vegetation
at Mackenzies Bay

• Simple surveys

Option 3: 
Maintaining 
dog prohibition 

• Education campaign: $4,000

• Increased ranger presence

Immediate and ongoing N/A – no further 
consultation required 

6. Conclusion

Most survey and emails respondents supported proceeding with a timed off-leash dog area at Mackenzies 
Bay. The main reasons respondents opposed the trial were due to user conflict, increase in dog faeces and 
urine, and the negative impact dogs would have on the environment.  

Based on the outcomes of this consultation and on advice provided in the Council report dated 2 June 
2020, Council must decide between three options. It is recommended that Council proceed with option 3, 
maintain the dog prohibition. Council should install new signage and launch an education campaign as soon 
as feasibly possible, and rangers should increase surveillance immediately while modifying work health and 
safety processes. 

As identified in Council’s draft Open Space and Recreation Strategy, there is considered to be a gap in the 
provision of off-leash dog areas in the northern portion of the LGA. There is an investigation into Barracluff 
Park as a potentially suitable location to provide an off-leash dog area. This investigation will consider the 
opportunity to provide dog water-play. This is likely to present a more suitable alternative to Mackenzies 
Bay. Unlike Mackenzies Bay, Barracluff Park would be accessible, essential infrastructure and amenities 
would be more easily provided here, separation between user groups would be more easily managed, and 
environmental impacts would be less severe.   

7. Attachments

1. Site analysis map ⇩
2. Consultation summary report ⇩  .
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REPORT 
PD/5.7/20.12 
 
 
Subject: Bondi Pavilion Restoration and Conservation Project - 

Quarterly Update 
 
TRIM No: A15/0272 
 
Author: Matt Henderson, Senior Project Manager  
 
Director: Emily Scott, Director, Community, Assets and Operations  
 
 

RECOMMENDATION:  
 
That Council: 
 
1. Receives and notes the report on the Bondi Pavilion Restoration and Conservation Project.  

 
2. Notes the progress of the development of the Bondi Story Room concept. 

 
 

1. Executive Summary 
 
Construction works on the Bondi Pavilion Restoration and Conservation Project commenced in July 2020. 
Significant progress has been made and work is proceeding as per the program. 
 
This report meets Office of Local Government reporting requirements in respect of major capital projects. 
 
2. Introduction/Background 
 
The Bondi Pavilion Restoration and Conservation project development application (DA) was lodged on 3 
April 2019 and subsequently approved on 19 December 2019. After a competitive open tender process, 
Buildcorp were appointed as the head contractor in July 2020 and commenced construction works on 13 
July 2020. 
 
3. Relevant Council Resolutions 
 
Nil.  
 
4. Discussion 
 
Construction/program 
 
Construction works have been broken up into four separable portions. The separable portion descriptions 
are as follows: 
 

1. Separable Portion 1 (SP1) – Demolition works (in progress) 
(a) Commenced on 13 July 2020. 

2. Separable Portion 2 (SP2) – Main construction works (commence after SP1) 
(a) Commences upon issue of a notice to proceed from Council. 

3. Separable Portion 3 (SP3) – Commercial tenancy work (tenancy shell 1 and 2) 
(a) Commences upon issue of a notice to proceed from Council. 
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4. Separable Portion 4 (SP4) – Surfish Tenancy Works 
(a) Obligation to provide temporary utilities to tenancy. 
(b) Continued operations clause. 
(c) Handover of cold shell from Council to new tenant for tenant works (which requires a 

tenant to procure its own DA)  
(d) Commences upon issue of a notice to proceed from Council. 

 
Buildcorp are currently completing works within Separable Portion 1 with a summary provided below: 
 
SP1 – Demolition works to date 
 

• Commenced upon satisfaction of site access conditions.  

• A and B class hoarding installation complete. 

• Amphitheatre demolition including removal of contaminated soil 95%. 

• Internal strip-out 95%, ceilings exposed for timber inspection. 

• Services isolation ongoing.  

• Demolition of ‘The Bucket List’ complete. 

• Existing signage removed. 

• Demolition of Area 1 double height Pavilion stairs complete. 

• Stripping of Area 1 Theatre area underway. 

• North Pavilion hazardous material removal underway. 
 
Upcoming construction activities 
 

• Scaffold to main Pavilion building. 

• Temporary works to complete structural demolition. 

• Heritage window prototype. 

• Façade restoration samples ongoing. 

• Ongoing removal of asbestos and lead dust contaminated material. 

• Preparation of the installation of masonry lintels.  

• Preparation of the installation of structural steel to atrium and north east pavilion. 

• Preparation of underpinning and strip footings 
 
A detailed construction program is attached to this report (Attachment 1). 
 
Work health and safety 
 

• Internal safety audits are completed on a weekly basis by the head contractor.  

• External safety audits are undertaken intermittently by an external safety auditor. To date, a total 
of two external safety audits have been completed. Buildcorp has scored 99% in both safety audits. 
Reports are provided to Council’s WHS team.  
 

Communications 
 
Council has a designated communications officer who provides regular updates to the community in 
relation to the progression of the works through online platforms and direct correspondence. There is also 
a designated email address <pavilionconsultation@waverley.nsw.gov.au> that has been advertised for 
community members to directly contact Council in relation to any questions or concerns.  
 
Additionally, Buildcorp, in collaboration with Council, releases a monthly stakeholder communications 
report. The October report is attached to this report (Attachment 2). 
 
 

mailto:pavilionconsultation@waverley.nsw.gov.au
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Green Star 
 
The Green Star Building Council of Australia (GBCA) has confirmed that the round one Green Star 
submission was successful, and the project is eligible to achieve a 5-star green star rating. The next step is 
to compile detailed documentation to submit to GBCA for a round two submission. It is envisaged that the 
round two submission will be submitted towards the end of the project. 
 
Bondi Story Room 
 
The Bondi Story Room was a recommendation by the Bondi Pavilion Community Stakeholder committee 
intended to be a heritage space celebrating local history and cultural significance. The Bondi Story Room 
will detail Bondi's diverse heritage through showcasing many local stories of national or international 
significance. These include indigenous history and the birth of surf and surf life-saving culture. Since July 
2020, Tonkin Zulaikha Greer Architects and Council have been working with consultants Grumpy Sailor on 
the format and technical requirements of the Bondi Story Room. This process has included a briefing to 
synthesise and consider existing community consultation from 2016-2019, as well as concept development 
and design refinement. The format of the Bondi Story Room was presented to Councillors at a Councillor 
workshop on 10 November. 
 
5. Financial impact statement/Time frame/Consultation 
 
The budget for the Bondi Pavilion Restoration and Conservation Project is from project code C0006 Long 
Term Financial Plan (LTFP), the LTFP allocation for the building works and the Bondi Plan of Management 
(POM) landscape works LTFP allocation for the associated external landscape and public domain works. 
 
LTFP 5.2 includes a budget of $34,500,000 for the Bondi Pavilion Restoration and Conservation Project 
building works and $5,200,000 for the associated external landscape and public domain works. It is worth 
noting that the total budget includes construction, including contingency and consultancy costs.  
 
A breakdown of head contractor and head consultant costs have been provided below: 
 
Head contractor fees  
   

• Contract sum     $32,388,299.00 

• Contingency      $4,850,734.00 

• Contingency remaining    $4,440,981.62 

• Variations approved to date   $409,752.38 

• Variations rejected/withdrawn to date $298,252.51 

• Percentage of contract    7.35% (completed). 
 
The contractor’s variations approved to date are related to latent conditions or unforeseen site conditions 
that could not have been anticipated at the time of tender. The latent conditions include hazardous 
material (HAZMAT) removal, contaminated soil removal and decontamination, lead dust removal etc. 
 
Head consultant fees (construction phase) 
 
Contract sum (construction phase only)  $955,637.50 
Contingency       $344,362.50 
Contingency remaining     $100,000.00  
Variations approved to date    $244,362.50 
Variations rejected/withdrawn to date  $0 
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6. Conclusion 
 
The next quarterly report will be submitted at the March 2021 Operation and Community Services 
Committee meeting. 
 
7. Attachments 
 
1. Construction program ⇩  
2. Monthly community update - October ⇩    



ID Task Name Duration Start Finish % Complete

1 Bondi Pavilion - Tender Programme 377 days Wed 6/05/20 Sat 2/10/21 6%
2 Key Milestones 367 days Wed 6/05/20 Mon 20/09/21 14%
3 Completion Milestones 367 days Wed 6/05/20 Mon 20/09/21 0%
4 SP1 97 days Mon 6/07/20 Wed 11/11/20 100%
5 SP1 - Instruction to Commence from Principal 0 days Mon 6/07/20 Mon 6/07/20 100%
6 SP1 Access to Site 0 days Mon 13/07/20 Mon 13/07/20 100%
7 SP1 Completion 0 days Wed 11/11/20 Wed 11/11/20 100%
8 SP2 318 days Fri 10/07/20 Mon 20/09/21 0%
9 SP2 - Instruction to Commence from Principal 0 days Fri 10/07/20 Fri 10/07/20 0%
10 Permanent Power Available 0 days Tue 25/05/21 Tue 25/05/21 0%
11 Stage 1 - Main Building Works 225 days Wed 11/11/20 Mon 20/09/21 0%
12 SP2 - Stage 1 Commence 0 days Wed 11/11/20 Wed 11/11/20 0%
13 Structural Works Complete 0 days Mon 22/02/21 Mon 22/02/21 0%
14 Internal Fitout Complete 0 days Sat 26/06/21 Sat 26/06/21 0%
15 External Works Complete 0 days Tue 31/08/21 Tue 31/08/21 0%
16 SP2 - Stage 1 Complete 0 days Mon 20/09/21 Mon 20/09/21 0%
17 Stage 2 - External Promenade Works 75 days Tue 27/04/21 Mon 2/08/21 0%
18 SP2 - Stage 2 Commence 0 days Tue 27/04/21 Tue 27/04/21 0%
19 SP2 - Stage 2A Complete 0 days Mon 21/06/21 Mon 21/06/21 0%
20 SP2 - Stage 2 Complete 0 days Mon 2/08/21 Mon 2/08/21 0%
21 Stage 3A - Western Landscape Works (Entry Path) 40 days Thu 23/07/20 Mon 14/09/20 0%
22 SP2 - Stage 3A Commence 0 days Thu 23/07/20 Thu 23/07/20 0%
23 SP2 - Stage 3A Complete 0 days Mon 14/09/20 Mon 14/09/20 0%
24 Stage 3B/C - Western Landscape Works (Remaining) 92 days Tue 27/04/21 Mon 23/08/21 0%
25 SP2 - Stage 3B/C Commence 0 days Tue 27/04/21 Tue 27/04/21 0%
26 SP2 - Stage 3 Complete 0 days Mon 23/08/21 Mon 23/08/21 0%
27 SP2 Completion (Project Completion) 0 days Mon 20/09/21 Mon 20/09/21 0%
28 SP3 301 days Thu 23/07/20 Mon 13/09/21 0%
29 SP3 - Instruction to Commence from Principal 0 days Thu 23/07/20 Thu 23/07/20 0%
30 SP3 Commence Works On-Site 0 days Fri 5/03/21 Fri 5/03/21 0%
31 SP3 Cold Shell Works Complete 0 days Sat 17/04/21 Sat 17/04/21 0%
32 SP3 Works Commissioned and Mainworks Building Ready for Handover 0 days Mon 13/09/21 Mon 13/09/21 0%

33 SP4 361 days Wed 6/05/20 Mon 13/09/21 0%
34 Surfish Tenancy ready for Hoarding(Date as per RFT) 0 days Wed 6/05/20 Wed 6/05/20 0%
35 Contractor Access to Surfish Tenancy Surroundings (assumed) 0 days Thu 3/12/20 Thu 3/12/20 0%
36 SP4 Commence Works On-Site 0 days Sat 6/03/21 Sat 6/03/21 0%
37 SP4 Cold Shell Works Complete 0 days Wed 5/05/21 Wed 5/05/21 0%
38 SP4 Works Commissioned and Mainworks Building Ready for Handover 0 days Mon 13/09/21 Mon 13/09/21 0%

39 Weekend Shutdowns 231 days Wed 23/09/20 Sun 15/08/21 0%
40 Henry Blooms Bondi Barefoot 0 days Wed 23/09/20 Wed 23/09/20 0%
41 2020 City2Surf 0 days Sun 18/10/20 Sun 18/10/20 0%
42 Sculpture by the Sea Weekend 1 0 days Sat 24/10/20 Sat 24/10/20 0%
43 Sculpture by the Sea Weekend 2 0 days Sat 31/10/20 Sat 31/10/20 0%
44 Sculpture by the Sea Weekend 3 0 days Sat 7/11/20 Sat 7/11/20 0%
45 Easter 2021 Long Weekend 0 days Fri 2/04/21 Fri 2/04/21 0%
46 2021 City2Surf (nominal date) 0 days Sun 15/08/21 Sun 15/08/21 0%
47 School Holidays 369 days Mon 6/07/20 Fri 9/07/21 14%
48 2020 Term 2 School Holidays 12 days Mon 6/07/20 Fri 17/07/20 100%
49 2020 Term 3 School Holidays 12 days Mon 28/09/20 Fri 9/10/20 0%
50 2020 Term 4 School Holidays 37 days Mon 21/12/20 Tue 26/01/21 0%
51 2021 Term 1 School Holidays 12 days Mon 5/04/21 Fri 16/04/21 0%
52 2021 Term 2 School Holidays 12 days Mon 28/06/21 Fri 9/07/21 0%
53 Authority Approvals 57 days Mon 6/07/20 Wed 16/09/20 61%
54 SP1 7 days Mon 6/07/20 Mon 13/07/20 100%
91 SP2 50 days Tue 14/07/20 Wed 16/09/20 60%

134 Principle DA Conditions 0 days Fri 13/08/21 Fri 13/08/21 0%
187 Design Development 44 days Mon 6/07/20 Fri 28/08/20 100%
188 SP4 - Provisional Allowance 44 days Mon 6/07/20 Fri 28/08/20 100%
189 Design Period Allowance 40 days Mon 6/07/20 Fri 28/08/20 100%
190 Procurement 160 days Mon 6/07/20 Fri 5/03/21 1%
191 SP1 19 days Mon 6/07/20 Fri 31/07/20 100%
192 Demolition Subcontractor 6 days Mon 6/07/20 Mon 13/07/20 100%
193 Mobilisation of Demolition Subcontractor 6 days Mon 6/07/20 Mon 13/07/20 100%
194 Hoarding Subcontractor 11 days Mon 6/07/20 Fri 17/07/20 100%
195 Mobilisation of Hoarding Subcontractor 10 days Mon 6/07/20 Fri 17/07/20 100%
196 Scaffold Subcontractor 15 days Fri 10/07/20 Fri 31/07/20 100%
197 Mobilisation of Scaffold Subcontractor 15 days Fri 10/07/20 Fri 31/07/20 100%
198 SP2/SP3/SP4 156 days Fri 10/07/20 Fri 5/03/21 0%
199 Mobilise Procurement Team 10 days Fri 10/07/20 Thu 23/07/20 100%
200 Structural Trades 75 days Fri 24/07/20 Fri 6/11/20 0%
259 Services Trades 130 days Fri 14/08/20 Thu 4/03/21 0%
335 Façade Trades 100 days Fri 11/09/20 Thu 18/02/21 0%
345 Internal Finishes 106 days Fri 18/09/20 Fri 5/03/21 0%
457 External Works Trades 60 days Mon 2/11/20 Thu 11/02/21 0%
494 Preliminaries 215 days Fri 31/07/20 Mon 31/05/21 0%
495 Scaffolding 215 days Fri 31/07/20 Mon 31/05/21 0%
496 Area 1 - Main Pavilion Building 215 days Fri 31/07/20 Mon 31/05/21 0%
497 Erect Scaffold - GF - L1 4 days Fri 31/07/20 Wed 5/08/20 0%
498 Erect Scaffold - L1 - Roof 4 days Thu 6/08/20 Mon 10/08/20 0%
499 Drop Scaffold (Roof - L1) - Area 1 3 days Tue 25/05/21 Thu 27/05/21 0%
500 Drop Scaffold (L1 - GF) - Area 1 3 days Fri 28/05/21 Mon 31/05/21 0%
501 All Scaffold Dropped 0 days Mon 31/05/21 Mon 31/05/21 0%
502 Area 2 - North Building 68 days Fri 5/02/21 Thu 6/05/21 0%
503 Erect Scaffold - GF - L1 5 days Fri 5/02/21 Wed 10/02/21 0%
504 Drop Scaffold (L1 - GF) to Area 1 3 days Tue 4/05/21 Thu 6/05/21 0%
505 Area 3 - South Building 63 days Thu 11/02/21 Thu 6/05/21 0%
506 Erect Scaffold - GF - L1 5 days Thu 11/02/21 Wed 17/02/21 0%
507 Drop Scaffold (L1 - GF) to Area 3 3 days Tue 4/05/21 Thu 6/05/21 0%
508 Area 4 - Gatehouse Building 203 days Fri 31/07/20 Sat 15/05/21 0%
509 Erect Scaffold - GF - L1 4 days Fri 31/07/20 Wed 5/08/20 0%
510 Erect Scaffold - L1 - Roof 4 days Thu 6/08/20 Mon 10/08/20 0%
511 Drop Scaffold (Roof - L1) - Area 1 3 days Fri 7/05/21 Tue 11/05/21 0%
512 Drop Scaffold (L1 - GF) to Area 1 3 days Thu 13/05/21 Sat 15/05/21 0%

Bondi Pavilion - Tender Programme

Key Milestones

Completion Milestones

SP1

6/07 SP1 - Instruction to Commence from Principal

13/07 SP1 Access to Site

11/11 SP1 Completion

SP2

10/07 SP2 - Instruction to Commence from Principal

25/05 Permanent Power Available

Stage 1 - Main Building Works

11/11 SP2 - Stage 1 Commence

22/02 Structural Works Complete

26/06 Internal Fitout Complete

31/08 External Works Complete

20/09 SP2 - Stage 1 Complete

Stage 2 - External Promenade Works

27/04 SP2 - Stage 2 Commence

21/06 SP2 - Stage 2A Complete

2/08 SP2 - Stage 2 Complete

Stage 3A - Western Landscape Works (Entry Path)

23/07 SP2 - Stage 3A Commence

14/09 SP2 - Stage 3A Complete

Stage 3B/C - Western Landscape Works (Remaining)

27/04 SP2 - Stage 3B/C Commence

23/08 SP2 - Stage 3 Complete

20/09 SP2 Completion (Project Completion)

SP3

23/07 SP3 - Instruction to Commence from Principal

5/03 SP3 Commence Works On-Site

17/04 SP3 Cold Shell Works Complete

13/09 SP3 Works Commissioned and Mainworks Building Ready for Handover

SP4

6/05 Surfish Tenancy ready for Hoarding(Date as per RFT)

3/12 Contractor Access to Surfish Tenancy Surroundings (assumed)

6/03 SP4 Commence Works On-Site

5/05 SP4 Cold Shell Works Complete

13/09 SP4 Works Commissioned and Mainworks Building Ready for Handover

Weekend Shutdowns

23/09 Henry Blooms Bondi Barefoot

18/10 2020 City2Surf

24/10 Sculpture by the Sea Weekend 1

31/10 Sculpture by the Sea Weekend 2

7/11 Sculpture by the Sea Weekend 3

2/04 Easter 2021 Long Weekend

15/08 2021 City2Surf (nominal date)

School Holidays

6/07 2020 Term 2 School Holidays

28/09 2020 Term 3 School Holidays

21/12 2020 Term 4 School Holidays

5/04 2021 Term 1 School Holidays

28/06 2021 Term 2 School Holidays

Authority Approvals

SP1

SP2 

13/08 Principle DA Conditions

Design Development

SP4 - Provisional Allowance

6/07 Design Period Allowance

Procurement

SP1

Demolition Subcontractor

6/07 Mobilisation of Demolition Subcontractor

Hoarding Subcontractor

6/07 Mobilisation of Hoarding Subcontractor

Scaffold Subcontractor

10/07 Mobilisation of Scaffold Subcontractor

SP2/SP3/SP4 

10/07 Mobilise Procurement Team

Structural Trades

Services Trades

Façade Trades

Internal Finishes

External Works Trades

Preliminaries

Scaffolding

Area 1 - Main Pavilion Building

31/07 Erect Scaffold - GF - L1

6/08 Erect Scaffold - L1 - Roof

25/05 Drop Scaffold (Roof - L1) - Area 1

28/05 Drop Scaffold (L1 - GF) - Area 1

31/05 All Scaffold Dropped

Area 2 - North Building

5/02 Erect Scaffold - GF - L1

4/05 Drop Scaffold (L1 - GF) to Area 1

Area 3 - South Building

11/02 Erect Scaffold - GF - L1

4/05 Drop Scaffold (L1 - GF) to Area 3

Area 4 - Gatehouse Building

31/07 Erect Scaffold - GF - L1

6/08 Erect Scaffold - L1 - Roof

7/05 Drop Scaffold (Roof - L1) - Area 1

13/05 Drop Scaffold (L1 - GF) to Area 1

16/10/20
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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ID Task Name Duration Start Finish % Complete

513 Construction 332 days Mon 6/07/20 Sat 2/10/21 11%
514 SP1 - Demolition Works 97 days Mon 6/07/20 Wed 11/11/20 73%
515 Mobilisation and Access 7 days Mon 6/07/20 Mon 13/07/20 100%
516 Council to provide access 7 days Mon 6/07/20 Mon 13/07/20 100%
517 Contractor Mobilisation to Site 7 days Mon 6/07/20 Mon 13/07/20 100%
518 SP1 Access to Site 0 days Mon 13/07/20 Mon 13/07/20 100%
519 Site Establishment 19 days Tue 14/07/20 Thu 6/08/20 94%
520 Site Establishment 4 days Tue 14/07/20 Fri 17/07/20 100%
521 Protection Works to Sydney Water Sewer 8 days Mon 20/07/20 Tue 28/07/20 100%
522 Construct Class A and Class B Hoarding 15 days Mon 20/07/20 Thu 6/08/20 100%
523 Temporary Façade Bracing/Propping works 8 days Mon 20/07/20 Tue 28/07/20 80%
524 Install Protection to Required Internal Areas 8 days Mon 20/07/20 Tue 28/07/20 100%
525 Review of Inground Services in Courtyard Area 5 days Sat 25/07/20 Thu 30/07/20 100%
526 Demolish Existing Brick Paved Amphitheatre and Create Access Road 12 days Wed 22/07/20 Wed 5/08/20 100%
527 Removal of Existing Signs 6 days Mon 20/07/20 Sat 25/07/20 75%
528 Area 1 - Double Height Pavilion 3 days Mon 20/07/20 Wed 22/07/20 100%
529 Removal of Existing Signs 3 days Mon 20/07/20 Wed 22/07/20 100%
530 Area 2 - North Building 3 days Tue 21/07/20 Thu 23/07/20 100%
531 Removal of Existing Signs 3 days Tue 21/07/20 Thu 23/07/20 100%
532 Area 3 - South Building 3 days Wed 22/07/20 Fri 24/07/20 100%
533 Removal of Existing Signs 3 days Wed 22/07/20 Fri 24/07/20 100%
534 Area 4 - Western Double Storey Building 3 days Thu 23/07/20 Sat 25/07/20 0%
535 Removal of Existing Signs 3 days Thu 23/07/20 Sat 25/07/20 0%
536 Decommission of Exisiting Services 10 days Mon 20/07/20 Thu 30/07/20 100%
537 Decommission Exisiting Services 10 days Mon 20/07/20 Thu 30/07/20 100%
538 Demolition Works 86 days Mon 20/07/20 Wed 11/11/20 67%
539 Salvage Works 13 days Mon 20/07/20 Tue 4/08/20 84%
540 Area 1 - Double Height Pavilion 13 days Mon 20/07/20 Tue 4/08/20 75%
541 First Level 5 days Mon 20/07/20 Fri 24/07/20 50%
542 Salvage Timber Floor Boards 5 days Mon 20/07/20 Fri 24/07/20 0%
543 Salvage Ceramic Tiles 5 days Mon 20/07/20 Fri 24/07/20 100%
544 Ground Level 8 days Sat 25/07/20 Tue 4/08/20 100%
545 Removal of Existing Artworks 3 days Sat 25/07/20 Tue 28/07/20 100%
546 Salvage Existing Plaque and Stone 2 days Sat 25/07/20 Mon 27/07/20 100%
547 Removal of Existing Mosaic Floors 5 days Wed 29/07/20 Tue 4/08/20 100%
548 Area 2 - North Building 5 days Mon 20/07/20 Fri 24/07/20 100%
549 Ground Level 5 days Mon 20/07/20 Fri 24/07/20 100%
550 Removal of Concrete Picnic Bench and Seating 5 days Mon 20/07/20 Fri 24/07/20 100%

551 Salvage Windows 5 days Mon 20/07/20 Fri 24/07/20 100%
552 Area 3 - South Building 5 days Sat 25/07/20 Thu 30/07/20 88%
553 Ground Level 5 days Sat 25/07/20 Thu 30/07/20 88%
554 Removal of Concrete Picnic Bench and Seating 3 days Sat 25/07/20 Tue 28/07/20 100%

555 Salvage Windows 5 days Sat 25/07/20 Thu 30/07/20 80%
556 Stripping 53 days Fri 31/07/20 Mon 12/10/20 74%
557 Area 1 - Double Height Pavilion 46 days Fri 7/08/20 Thu 8/10/20 72%
558 Roof Level 12 days Tue 11/08/20 Tue 25/08/20 12%
559 Remove Existing Smoke Exhausts 2 days Tue 11/08/20 Wed 12/08/20 80%
560 Remove Existing Solar Panels 2 days Tue 11/08/20 Wed 12/08/20 0%
561 Remove Existing Metal Deck Roof 3 days Thu 13/08/20 Mon 17/08/20 0%
562 Remove Existing Concrete Roof Tiles 5 days Thu 13/08/20 Wed 19/08/20 0%
563 Clean 1 day Tue 25/08/20 Tue 25/08/20 0%
564 First Level 20 days Fri 7/08/20 Tue 1/09/20 80%
565 Removal of Existing Wet Area Parititions, Fittings and Fixtures 4 days Fri 7/08/20 Tue 11/08/20 100%

566 Removal of Existing Joinery, Fittings and Doors 4 days Wed 12/08/20 Mon 17/08/20 100%

567 Remove Existing Bar 4 days Wed 12/08/20 Mon 17/08/20 100%
568 Removal of Existing Flooring 4 days Fri 14/08/20 Wed 19/08/20 0%
569 Removal of Internal Walls 3 days Tue 18/08/20 Thu 20/08/20 75%
570 Removal of Ceiling Finishes 5 days Sat 22/08/20 Thu 27/08/20 100%
571 Theatre Area 7 days Thu 20/08/20 Thu 27/08/20 95%
572 Remove and Demolish Existing Theatre Seating and Stage 5 days Thu 20/08/20 Tue 25/08/20 100%

573 Remove Existing Walls and Columns 3 days Mon 24/08/20 Wed 26/08/20 80%
574 Remove Ceiling Finishes 3 days Tue 25/08/20 Thu 27/08/20 100%
575 Remove Windows and Window Frames 3 days Fri 28/08/20 Tue 1/09/20 20%
576 Ground Level 42 days Wed 12/08/20 Thu 8/10/20 88%
577 Remove Theatre AC Unit 2 days Wed 12/08/20 Thu 13/08/20 100%
578 Demolish External Ramp 4 days Wed 12/08/20 Mon 17/08/20 100%
579 Removal of Existing Wet Area Parititions, Fittings and Fixtures 3 days Wed 12/08/20 Fri 14/08/20 100%

580 Removal of Existing Joinery, Fittings and Doors 3 days Mon 17/08/20 Wed 19/08/20 100%

581 Removal of Existing Flooring 3 days Thu 20/08/20 Sat 22/08/20 95%
582 Removal of Internal Walls 3 days Mon 24/08/20 Wed 26/08/20 95%
583 Removal of Ceiling Finishes 5 days Fri 28/08/20 Thu 3/09/20 100%
584 Remove Windows and Window Frames 3 days Fri 4/09/20 Tue 8/09/20 100%
585 Removal Paving Materials and Excavate as required 4 days Thu 1/10/20 Thu 8/10/20 20%
586 Area 2 - North Building 53 days Fri 31/07/20 Mon 12/10/20 100%
587 First Level 9 days Fri 31/07/20 Tue 11/08/20 100%
588 Removal Existing Gutters 2 days Fri 31/07/20 Mon 3/08/20 100%
589 Remove Existing Downpipes (L1-GF) 1 day Tue 4/08/20 Tue 4/08/20 100%
590 Removal Metal Roof and Structure 4 days Wed 5/08/20 Sat 8/08/20 100%
591 Clean 2 days Mon 10/08/20 Tue 11/08/20 100%
592 Ground Level 41 days Mon 17/08/20 Mon 12/10/20 100%
593 Removal of Existing Wet Area Parititions, Fittings and Fixtures 3 days Mon 17/08/20 Wed 19/08/20 100%

594 Removal of Existing Joinery, Fittings and Doors 3 days Thu 20/08/20 Sat 22/08/20 100%

595 Removal of Existing Flooring 3 days Mon 24/08/20 Wed 26/08/20 100%
596 Removal of Internal Walls 3 days Thu 27/08/20 Mon 31/08/20 100%
597 Demolish Exterior Walls 2 days Fri 28/08/20 Mon 31/08/20 100%
598 Removal of Ceiling Finishes 5 days Fri 4/09/20 Thu 10/09/20 100%

Construction

SP1 - Demolition Works

Mobilisation and Access

6/07 Council to provide access

6/07 Contractor Mobilisation to Site

13/07 SP1 Access to Site

Site Establishment

14/07 Site Establishment

20/07 Protection Works to Sydney Water Sewer

20/07 Construct Class A and Class B Hoarding

20/07 Temporary Façade Bracing/Propping works

20/07 Install Protection to Required Internal Areas

25/07 Review of Inground Services in Courtyard Area

22/07 Demolish Existing Brick Paved Amphitheatre and Create Access Road

Removal of Existing Signs

Area 1 - Double Height Pavilion 

20/07 Removal of Existing Signs

Area 2 - North Building

21/07 Removal of Existing Signs

Area 3 - South Building

22/07 Removal of Existing Signs

Area 4 - Western Double Storey Building

23/07 Removal of Existing Signs

Decommission of Exisiting Services

20/07 Decommission Exisiting Services

Demolition Works

Salvage Works

Area 1 - Double Height Pavilion 

First Level

20/07 Salvage Timber Floor Boards

20/07 Salvage Ceramic Tiles

Ground Level

25/07 Removal of Existing Artworks

25/07 Salvage Existing Plaque and Stone

29/07 Removal of Existing Mosaic Floors

Area 2 - North Building

Ground Level

20/07 Removal of Concrete Picnic Bench and Seating

20/07 Salvage Windows

Area 3 - South Building

Ground Level

25/07 Removal of Concrete Picnic Bench and Seating

25/07 Salvage Windows

Stripping

Area 1 - Double Height Pavilion 

Roof Level

11/08 Remove Existing Smoke Exhausts

11/08 Remove Existing Solar Panels

13/08 Remove Existing Metal Deck Roof

13/08 Remove Existing Concrete Roof Tiles

25/08 Clean

First Level

7/08 Removal of Existing Wet Area Parititions, Fittings and Fixtures

12/08 Removal of Existing Joinery, Fittings and Doors

12/08 Remove Existing Bar

14/08 Removal of Existing Flooring

18/08 Removal of Internal Walls

22/08 Removal of Ceiling Finishes

Theatre Area

20/08 Remove and Demolish Existing Theatre Seating and Stage

24/08 Remove Existing Walls and Columns

25/08 Remove Ceiling Finishes

28/08 Remove Windows and Window Frames

Ground Level

12/08 Remove Theatre AC Unit

12/08 Demolish External Ramp

12/08 Removal of Existing Wet Area Parititions, Fittings and Fixtures

17/08 Removal of Existing Joinery, Fittings and Doors

20/08 Removal of Existing Flooring

24/08 Removal of Internal Walls

28/08 Removal of Ceiling Finishes

4/09 Remove Windows and Window Frames

1/10 Removal Paving Materials and Excavate as required

Area 2 - North Building

First Level

31/07 Removal Existing Gutters

4/08 Remove Existing Downpipes (L1-GF)

5/08 Removal Metal Roof and Structure

10/08 Clean

Ground Level

17/08 Removal of Existing Wet Area Parititions, Fittings and Fixtures

20/08 Removal of Existing Joinery, Fittings and Doors

24/08 Removal of Existing Flooring

27/08 Removal of Internal Walls

28/08 Demolish Exterior Walls

4/09 Removal of Ceiling Finishes

16/10/20
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ID Task Name Duration Start Finish % Complete

599 Removal of Fittings and Fixtures to Existing Cellar below ground 4 days Fri 11/09/20 Wed 16/09/20 100%

600 Removal of Steel framed Glazing 6 days Thu 17/09/20 Wed 23/09/20 100%
601 Remove Windows and Window Frames 3 days Thu 24/09/20 Mon 28/09/20 100%
602 Removal of Boarding to Existing Doors and Windows 8 days Tue 29/09/20 Mon 12/10/20 100%

603 Area 3 - South Building 46 days Tue 4/08/20 Thu 1/10/20 75%
604 First Level 5 days Tue 4/08/20 Sat 8/08/20 60%
605 Removal Existing Gutters 2 days Tue 4/08/20 Wed 5/08/20 0%
606 Remove Existing Downpipes (L1-GF) 1 day Thu 6/08/20 Thu 6/08/20 100%
607 Clean 2 days Fri 7/08/20 Sat 8/08/20 100%
608 Ground Level 33 days Thu 20/08/20 Thu 1/10/20 77%
609 Removal of Existing Wet Area Parititions, Fittings and Fixtures 3 days Thu 20/08/20 Sat 22/08/20 100%

610 Removal of Existing Joinery, Fittings and Doors 3 days Mon 24/08/20 Wed 26/08/20 100%
611 Removal of Existing Flooring 3 days Thu 27/08/20 Mon 31/08/20 100%
612 Removal of Internal Walls 3 days Tue 1/09/20 Thu 3/09/20 95%
613 Removal of Ceiling Finishes 5 days Fri 11/09/20 Thu 17/09/20 100%
614 Removal Existing Timber Stairs and Timber Deck 5 days Fri 18/09/20 Wed 23/09/20 80%
615 Remove Windows and Window Frames 3 days Tue 29/09/20 Thu 1/10/20 50%
616 Removal Paving Materials and Excavate as required 8 days Tue 22/09/20 Thu 1/10/20 40%
617 Area 4 - Western Double Storey Building 48 days Thu 6/08/20 Fri 9/10/20 30%
618 First Level 18 days Thu 6/08/20 Thu 27/08/20 37%
619 Removal and Demolition 18 days Thu 6/08/20 Thu 27/08/20 37%
620 Roofing Works 10 days Thu 6/08/20 Tue 18/08/20 6%
621 Removal Existing Gutters 2 days Thu 6/08/20 Fri 7/08/20 0%
622 Remove Existing Downpipes (L1-GF) 1 day Sat 8/08/20 Sat 8/08/20 0%
623 Removal Ceiling Lining 3 days Mon 10/08/20 Wed 12/08/20 20%
624 Demolish Existing Slab 4 days Thu 13/08/20 Tue 18/08/20 0%
625 Internal Works 8 days Wed 19/08/20 Thu 27/08/20 100%
626 Remove Existing Joinery/Floor tiles 3 days Wed 19/08/20 Fri 21/08/20 100%
627 Clean 2 days Wed 26/08/20 Thu 27/08/20 100%
628 Ground Level 4 days Fri 2/10/20 Fri 9/10/20 20%
629 Removal High Level Windows and backfilled 4 days Fri 2/10/20 Fri 9/10/20 20%
630 Removal of walls and doors 4 days Fri 2/10/20 Fri 9/10/20 20%
631 Remove Required Paving Materials 4 days Fri 2/10/20 Fri 9/10/20 20%
632 Demolition 61 days Thu 20/08/20 Wed 11/11/20 50%
633 Area 1 - Double Height Pavilion 38 days Thu 20/08/20 Mon 12/10/20 38%
634 Roof Level 4 days Thu 20/08/20 Mon 24/08/20 0%
635 Demolish existing Roof and Curved Skylight 4 days Thu 20/08/20 Mon 24/08/20 0%
636 First Level 17 days Fri 28/08/20 Sat 19/09/20 47%
637 Demolition of Slabs & Slab Toppings 10 days Fri 28/08/20 Thu 10/09/20 40%
638 Demolish Existing Stairs/Stair landings/Balustrades/Masonary 5 days Fri 11/09/20 Thu 17/09/20 80%

639 Clean 2 days Fri 18/09/20 Sat 19/09/20 0%
640 Ground Floor 16 days Fri 18/09/20 Mon 12/10/20 38%
641 Demolish Exterior Walls 2 days Fri 18/09/20 Sat 19/09/20 40%
642 Demolition of Topping Slabs and Slabs 10 days Fri 18/09/20 Wed 30/09/20 45%
643 Final Clean 2 days Fri 9/10/20 Mon 12/10/20 0%
644 Area 2 - North Building 24 days Mon 21/09/20 Mon 26/10/20 99%
645 Ground Floor 24 days Mon 21/09/20 Mon 26/10/20 99%
646 Demolish double brick structure 12 days Mon 21/09/20 Thu 8/10/20 100%
647 Demolish Half-Height Walls 6 days Tue 29/09/20 Thu 8/10/20 100%
648 Demolition of Topping Slabs/Existing Slabs 10 days Fri 9/10/20 Thu 22/10/20 100%
649 Demolition of Existing Slabs and Walls (Above Cellar Area) 6 days Thu 15/10/20 Thu 22/10/20 100%

650 Final Clean 2 days Fri 23/10/20 Mon 26/10/20 80%
651 Area 3 - South Building 17 days Fri 9/10/20 Sat 31/10/20 57%
652 Ground Floor 17 days Fri 9/10/20 Sat 31/10/20 57%
653 Demolish Exterior Walls 2 days Fri 9/10/20 Mon 12/10/20 0%
654 Demolition of Topping Slabs/Existing Slabs 10 days Fri 16/10/20 Thu 29/10/20 80%
655 Final Clean 2 days Fri 30/10/20 Sat 31/10/20 0%
656 Area 4 - Western Double Storey Building 59 days Sat 22/08/20 Wed 11/11/20 5%
657 First Level 3 days Sat 22/08/20 Tue 25/08/20 50%
658 Demolish Internal Walls 3 days Sat 22/08/20 Tue 25/08/20 50%
659 Ground Floor 18 days Tue 20/10/20 Wed 11/11/20 0%
660 Demolish Existing Mezz Level (Incl. Ladder) 6 days Fri 23/10/20 Fri 30/10/20 0%
661 Demolition of Double Brick Structure 6 days Tue 20/10/20 Tue 27/10/20 0%
662 Demolition of Topping Slabs 10 days Fri 23/10/20 Wed 4/11/20 0%
663 Demolish Existing Stairs and Landing/Slabs and Steps 5 days Tue 3/11/20 Mon 9/11/20 0%
664 Final Clean 2 days Tue 10/11/20 Wed 11/11/20 0%
665 SP2 - Main Works 317 days Fri 24/07/20 Sat 2/10/21 0%
666 Moblisation and Access 5 days Wed 11/11/20 Tue 17/11/20 0%
667 Commence SP2 Stage 1 Works On-Site 0 days Wed 11/11/20 Wed 11/11/20 0%
668 Assess Existing Foundation Materials 5 days Thu 12/11/20 Tue 17/11/20 0%
669 Commence Underpinning Works 0 days Tue 17/11/20 Tue 17/11/20 0%
670 Stage 1 - Main Building Works 219 days Thu 12/11/20 Mon 13/09/21 0%
671 Structural Works 149 days Thu 12/11/20 Sat 12/06/21 0%
672 Area 1 - Main Pavilion Building 149 days Thu 12/11/20 Sat 12/06/21 0%
673 Ground Level 37 days Thu 12/11/20 Wed 13/01/21 0%
674 Substructure 37 days Thu 12/11/20 Wed 13/01/21 0%
675 Detailed Excavation  Strip Footings 4 days Thu 12/11/20 Mon 16/11/20 0%
676 FRP Strip Footings 3 days Tue 17/11/20 Thu 19/11/20 0%
677 Install Precast Columns 4 days Fri 20/11/20 Wed 25/11/20 0%
678 Install Structural Steel Columns 4 days Tue 24/11/20 Fri 27/11/20 0%
679 Inground Services/Services Trenching 8 days Sat 28/11/20 Thu 10/12/20 0%
680 FRP SOG 8 days Fri 11/12/20 Mon 4/01/21 0%
681 Repair SOG (if required) 8 days Tue 5/01/21 Wed 13/01/21 0%
682 Lift Core 27 days Wed 18/11/20 Thu 7/01/21 0%
683 Underpinning 7 days Wed 18/11/20 Thu 26/11/20 0%
684 Detailed Excavate 2 days Wed 18/11/20 Thu 19/11/20 0%
685 FRP Capping Beam 5 days Fri 20/11/20 Thu 26/11/20 0%
686 FRP Lift Pit 3 days Fri 27/11/20 Mon 30/11/20 0%
687 FRP Lift Walls (GF to L1) 3 days Tue 1/12/20 Thu 3/12/20 0%
688 FRP Lift Walls (L1 to Roof) 3 days Fri 4/12/20 Thu 10/12/20 0%
689 FRP Lift Lid 4 days Fri 11/12/20 Tue 15/12/20 0%

11/09 Removal of Fittings and Fixtures to Existing Cellar below ground

17/09 Removal of Steel framed Glazing

24/09 Remove Windows and Window Frames

29/09 Removal of Boarding to Existing Doors and Windows

Area 3 - South Building

First Level

4/08 Removal Existing Gutters

6/08 Remove Existing Downpipes (L1-GF)

7/08 Clean

Ground Level

20/08 Removal of Existing Wet Area Parititions, Fittings and Fixtures

24/08 Removal of Existing Joinery, Fittings and Doors

27/08 Removal of Existing Flooring

1/09 Removal of Internal Walls

11/09 Removal of Ceiling Finishes

18/09 Removal Existing Timber Stairs and Timber Deck

29/09 Remove Windows and Window Frames

22/09 Removal Paving Materials and Excavate as required

Area 4 - Western Double Storey Building

First Level

Removal and Demolition

Roofing Works

6/08 Removal Existing Gutters

8/08 Remove Existing Downpipes (L1-GF)

10/08 Removal Ceiling Lining

13/08 Demolish Existing Slab

Internal Works

19/08 Remove Existing Joinery/Floor tiles

26/08 Clean

Ground Level

2/10 Removal High Level Windows and backfilled

2/10 Removal of walls and doors

2/10 Remove Required Paving Materials

Demolition

Area 1 - Double Height Pavilion 

Roof Level

20/08 Demolish existing Roof and Curved Skylight

First Level

28/08 Demolition of Slabs & Slab Toppings

11/09 Demolish Existing Stairs/Stair landings/Balustrades/Masonary

18/09 Clean

Ground Floor

18/09 Demolish Exterior Walls

18/09 Demolition of Topping Slabs and Slabs

9/10 Final Clean

Area 2 - North Building

Ground Floor

21/09 Demolish double brick structure

29/09 Demolish Half-Height Walls

9/10 Demolition of Topping Slabs/Existing Slabs

15/10 Demolition of Existing Slabs and Walls (Above Cellar Area)

23/10 Final Clean

Area 3 - South Building

Ground Floor

9/10 Demolish Exterior Walls

16/10 Demolition of Topping Slabs/Existing Slabs

30/10 Final Clean

Area 4 - Western Double Storey Building

First Level

22/08 Demolish Internal Walls

Ground Floor

23/10 Demolish Existing Mezz Level (Incl. Ladder)

20/10 Demolition of Double Brick Structure

23/10 Demolition of Topping Slabs

3/11 Demolish Existing Stairs and Landing/Slabs and Steps

10/11 Final Clean

SP2 - Main Works

Moblisation and Access

11/11 Commence SP2 Stage 1 Works On-Site

12/11 Assess Existing Foundation Materials

17/11 Commence Underpinning Works

Stage 1 - Main Building Works

Structural Works

Area 1 - Main Pavilion Building

Ground Level

Substructure

12/11 Detailed Excavation  Strip Footings

17/11 FRP Strip Footings

20/11 Install Precast Columns

24/11 Install Structural Steel Columns

28/11 Inground Services/Services Trenching

11/12 FRP SOG

5/01 Repair SOG (if required)

Lift Core

Underpinning

18/11 Detailed Excavate

20/11 FRP Capping Beam

27/11 FRP Lift Pit

1/12 FRP Lift Walls (GF to L1)

4/12 FRP Lift Walls (L1 to Roof)

11/12 FRP Lift Lid

16/10/20
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690 Lift Lid Cure 21 days Wed 16/12/20 Tue 5/01/21 0%
691 Strip Lift Core 2 days Wed 6/01/21 Thu 7/01/21 0%
692 First Level 40 days Thu 14/01/21 Mon 8/03/21 0%
693 Slabs 19 days Thu 14/01/21 Tue 9/02/21 0%
694 FRP PT Slab 10 days Thu 14/01/21 Thu 28/01/21 0%
695 Initial Stress 1 day Fri 29/01/21 Fri 29/01/21 0%
696 FRP Slab 6 days Mon 1/02/21 Sat 6/02/21 0%
697 Final Stress 1 day Sat 6/02/21 Sat 6/02/21 0%
698 Strip 100% to underslab of L1 2 days Mon 8/02/21 Tue 9/02/21 0%
699 Columns 6 days Mon 8/02/21 Mon 15/02/21 0%
700 Masonary Wall Stiffener Works 4 days Mon 8/02/21 Thu 11/02/21 0%
701 Install Structural Steel Columns 4 days Wed 10/02/21 Mon 15/02/21 0%
702 Awning Slab 19 days Fri 12/02/21 Mon 8/03/21 0%
703 FRP Awning Slab 10 days Fri 12/02/21 Wed 24/02/21 0%
704 Strip 100% underslab of Awning Slabs 2 days Sat 6/03/21 Mon 8/03/21 0%
705 Stairs 15 days Thu 4/02/21 Mon 22/02/21 0%
706 FRP Stairs - West 8 days Thu 4/02/21 Fri 12/02/21 0%
707 FRP Stairs - East 8 days Wed 10/02/21 Fri 19/02/21 0%
708 Install Precast Beams (handrails) 4 days Thu 18/02/21 Mon 22/02/21 0%
709 Roof Level 95 days Mon 8/02/21 Sat 12/06/21 0%
710 Strengthening Works 12 days Mon 8/02/21 Mon 22/02/21 0%
711 Strengthening Works to Existing Roof Trusses 12 days Mon 8/02/21 Mon 22/02/21 0%
712 New Roof Works 85 days Sat 20/02/21 Sat 12/06/21 0%
713 Erect Scaffold (Skillion Construction) 3 days Sat 20/02/21 Tue 23/02/21 0%
714 Install Precast Columns 6 days Wed 24/02/21 Wed 3/03/21 0%
715 Southern Section 24 days Wed 24/02/21 Thu 25/03/21 0%
716 Install Truss T1 8 days Wed 24/02/21 Fri 5/03/21 0%
717 Install Structural Steel Beams 8 days Sat 6/03/21 Tue 16/03/21 0%
718 Install Rafters, Truss and Timber Bearers 8 days Wed 17/03/21 Thu 25/03/21 0%
719 Northern Section 16 days Wed 17/03/21 Thu 8/04/21 0%
720 Install Structural Steel Beams 8 days Wed 17/03/21 Thu 25/03/21 0%
721 Install Rafters, Truss and Timber Bearers 8 days Fri 26/03/21 Thu 8/04/21 0%
722 Roofing Works 58 days Fri 26/03/21 Sat 12/06/21 0%
723 Lay Terracotta Tiles - Southern 6 days Fri 26/03/21 Tue 6/04/21 0%
724 Install Southern Copper Metal Roof 10 days Wed 7/04/21 Mon 19/04/21 0%
725 Lay Terracotta Tiles - Northern 6 days Tue 20/04/21 Wed 28/04/21 0%
726 Install Northern Copper Metal Roof 10 days Thu 29/04/21 Tue 11/05/21 0%
727 Install Glass Skylight 10 days Tue 25/05/21 Fri 4/06/21 0%
728 Install Solar Panels 6 days Mon 7/06/21 Sat 12/06/21 0%
729 Precast Beams 10 days Wed 12/05/21 Mon 24/05/21 0%
730 Install Precast Beams 10 days Wed 12/05/21 Mon 24/05/21 0%
731 Area 2 - North Building 79 days Thu 3/12/20 Thu 1/04/21 0%
732 Ground Level 24 days Thu 3/12/20 Tue 19/01/21 0%
733 Substructure 24 days Thu 3/12/20 Tue 19/01/21 0%
734 Inground Services/Services Trenching 8 days Thu 3/12/20 Tue 15/12/20 0%
735 FRP SOG/FRP Strip Footings 5 days Wed 16/12/20 Tue 5/01/21 0%
736 FRP Topping Slabs 5 days Fri 18/12/20 Thu 7/01/21 0%
737 Garbage Compactor Rails 4 days Wed 6/01/21 Sat 9/01/21 0%
738 Install Garbage Compator Rails 4 days Wed 6/01/21 Sat 9/01/21 0%
739 Columns 8 days Wed 6/01/21 Thu 14/01/21 0%
740 Install Precast Columns 4 days Wed 6/01/21 Sat 9/01/21 0%
741 Install Structural Steel Columns 4 days Mon 11/01/21 Thu 14/01/21 0%
742 Underpinning Effected Area - Slabs 11 days Wed 16/12/20 Tue 12/01/21 0%
743 Underpinning 8 days Wed 16/12/20 Fri 8/01/21 0%
744 Detailed Excavate 2 days Wed 16/12/20 Thu 17/12/20 0%
745 Construct Screw Piles 3 days Fri 18/12/20 Tue 5/01/21 0%
746 FRP Capping Beam 3 days Wed 6/01/21 Fri 8/01/21 0%
747 FRP Slab on ground 3 days Sat 9/01/21 Tue 12/01/21 0%
748 Underpinning Effected Area - Strip Footing 14 days Fri 18/12/20 Tue 19/01/21 0%
749 Underpinning 8 days Fri 18/12/20 Mon 11/01/21 0%
750 Detailed Excavate 2 days Fri 18/12/20 Mon 4/01/21 0%
751 Construct Screw Piles 3 days Tue 5/01/21 Thu 7/01/21 0%
752 FRP Capping Beam 3 days Fri 8/01/21 Mon 11/01/21 0%
753 FRP Strip Footing 3 days Tue 12/01/21 Thu 14/01/21 0%
754 FRP Ramp 3 days Fri 15/01/21 Tue 19/01/21 0%
755 First Level 67 days Tue 5/01/21 Thu 1/04/21 0%
756 Waste Room 5 days Tue 5/01/21 Sat 9/01/21 0%
757 Erect structural Steel Beams Over Waste Room 5 days Tue 5/01/21 Sat 9/01/21 0%
758 Roof Framing Works 14 days Fri 15/01/21 Thu 4/02/21 0%
759 Install Structural Steel Beams 8 days Fri 15/01/21 Wed 27/01/21 0%
760 Install Timber Bearers 8 days Sat 23/01/21 Thu 4/02/21 0%
761 Awning Slabs 18 days Tue 2/03/21 Tue 23/03/21 0%
762 FRP Slab 1 4 days Tue 2/03/21 Fri 5/03/21 0%
763 FRP Slab 2 4 days Wed 3/03/21 Sat 6/03/21 0%
764 FRP Slab 3 4 days Thu 4/03/21 Mon 8/03/21 0%
765 FRP Slab 4 4 days Fri 5/03/21 Tue 9/03/21 0%
766 FRP Slab 5 4 days Sat 6/03/21 Wed 10/03/21 0%
767 FRP Slab 6 4 days Mon 8/03/21 Thu 11/03/21 0%
768 Strip 100% to underslab of L1 Awning Slabs 2 days Mon 22/03/21 Tue 23/03/21 0%
769 Roof Tiles 16 days Fri 12/03/21 Thu 1/04/21 0%
770 Remove Existing Concrete Roof Tiles 8 days Fri 12/03/21 Mon 22/03/21 0%
771 Lay New Terracotta Roof Riles 8 days Tue 23/03/21 Thu 1/04/21 0%
772 Area 3 - South Building 75 days Fri 11/12/20 Thu 1/04/21 0%
773 Ground Level 28 days Fri 11/12/20 Mon 1/02/21 0%
774 Slabs 23 days Fri 11/12/20 Fri 22/01/21 0%
775 Inground Services/Services Trenching 8 days Fri 11/12/20 Mon 4/01/21 0%
776 FRP SOG/FRP Strip Footings 5 days Tue 5/01/21 Sat 9/01/21 0%
777 FRP Topping Slabs 3 days Wed 20/01/21 Fri 22/01/21 0%
778 Structural SOG Repair Works 5 days Sat 23/01/21 Mon 1/02/21 0%
779 Repair SOG (if required) 5 days Sat 23/01/21 Mon 1/02/21 0%
780 Columns 6 days Mon 11/01/21 Mon 18/01/21 0%
781 Install Precast Columns 4 days Mon 11/01/21 Thu 14/01/21 0%
782 Install Structural Steel Columns 4 days Wed 13/01/21 Mon 18/01/21 0%
783 Underpinning Effected Areas 16 days Tue 5/01/21 Sat 23/01/21 0%
784 Underpinning 7 days Tue 5/01/21 Tue 12/01/21 0%

16/12 Lift Lid Cure

6/01 Strip Lift Core

First Level

Slabs

14/01 FRP PT Slab

29/01 Initial Stress

1/02 FRP Slab

6/02 Final Stress

8/02 Strip 100% to underslab of L1

Columns

8/02 Masonary Wall Stiffener Works

10/02 Install Structural Steel Columns

Awning Slab

12/02 FRP Awning Slab

6/03 Strip 100% underslab of Awning Slabs

Stairs

4/02 FRP Stairs - West

10/02 FRP Stairs - East

18/02 Install Precast Beams (handrails)

Roof Level

Strengthening Works 

8/02 Strengthening Works to Existing Roof Trusses

New Roof Works

20/02 Erect Scaffold (Skillion Construction)

24/02 Install Precast Columns

Southern Section

24/02 Install Truss T1

6/03 Install Structural Steel Beams

17/03 Install Rafters, Truss and Timber Bearers

Northern Section

17/03 Install Structural Steel Beams

26/03 Install Rafters, Truss and Timber Bearers

Roofing Works

26/03 Lay Terracotta Tiles - Southern 

7/04 Install Southern Copper Metal Roof

20/04 Lay Terracotta Tiles - Northern

29/04 Install Northern Copper Metal Roof

25/05 Install Glass Skylight

7/06 Install Solar Panels

Precast Beams

12/05 Install Precast Beams

Area 2 - North Building

Ground Level

Substructure

3/12 Inground Services/Services Trenching

16/12 FRP SOG/FRP Strip Footings

18/12 FRP Topping Slabs

Garbage Compactor Rails

6/01 Install Garbage Compator Rails

Columns

6/01 Install Precast Columns

11/01 Install Structural Steel Columns

Underpinning Effected Area - Slabs

Underpinning

16/12 Detailed Excavate

18/12 Construct Screw Piles

6/01 FRP Capping Beam

9/01 FRP Slab on ground

Underpinning Effected Area - Strip Footing

Underpinning

18/12 Detailed Excavate

5/01 Construct Screw Piles

8/01 FRP Capping Beam

12/01 FRP Strip Footing

15/01 FRP Ramp

First Level

Waste Room

5/01 Erect structural Steel Beams Over Waste Room

Roof Framing Works

15/01 Install Structural Steel Beams

23/01 Install Timber Bearers

Awning Slabs

2/03 FRP Slab 1

3/03 FRP Slab 2

4/03 FRP Slab 3

5/03 FRP Slab 4

6/03 FRP Slab 5

8/03 FRP Slab 6

22/03 Strip 100% to underslab of L1 Awning Slabs

Roof Tiles

12/03 Remove Existing Concrete Roof Tiles

23/03 Lay New Terracotta Roof Riles

Area 3 - South Building

Ground Level

Slabs

11/12 Inground Services/Services Trenching

5/01 FRP SOG/FRP Strip Footings

20/01 FRP Topping Slabs

Structural SOG Repair Works

23/01 Repair SOG (if required)

Columns

11/01 Install Precast Columns

13/01 Install Structural Steel Columns

Underpinning Effected Areas

Underpinning

16/10/20
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021

Task Split Milestone Summary Project Summary External Milestone Deadline Critical Critical Split Progress

Bondi Pavilion - Construction Programme - Rev 4

Page 4

Project: 20200402 Bondi Pavilion 
Date: 30/07/20

262



ID Task Name Duration Start Finish % Complete

785 Detailed Excavate 2 days Tue 5/01/21 Wed 6/01/21 0%
786 FRP Capping Beam 5 days Thu 7/01/21 Tue 12/01/21 0%
787 FRP Footing 3 days Wed 13/01/21 Fri 15/01/21 0%
788 FRP Acoustic Overlay Slab 3 days Mon 18/01/21 Wed 20/01/21 0%
789 FRP Ramp 3 days Thu 21/01/21 Sat 23/01/21 0%
790 First Level 42 days Mon 8/02/21 Thu 1/04/21 0%
791 Slabs 3 days Mon 8/02/21 Wed 10/02/21 0%
792 FRP Slab 3 days Mon 8/02/21 Wed 10/02/21 0%
793 Framing Works 14 days Thu 11/02/21 Mon 1/03/21 0%
794 Install Structural Steel Beams 8 days Thu 11/02/21 Sat 20/02/21 0%
795 Install Timber Bearers 8 days Fri 19/02/21 Mon 1/03/21 0%
796 Awning Slabs 18 days Tue 2/03/21 Tue 23/03/21 0%
797 FRP Slab 1 4 days Tue 2/03/21 Fri 5/03/21 0%
798 FRP Slab 2 4 days Wed 3/03/21 Sat 6/03/21 0%
799 FRP Slab 3 4 days Thu 4/03/21 Mon 8/03/21 0%
800 FRP Slab 4 4 days Fri 5/03/21 Tue 9/03/21 0%
801 FRP Slab 5 4 days Sat 6/03/21 Wed 10/03/21 0%
802 FRP Slab 6 4 days Mon 8/03/21 Thu 11/03/21 0%
803 Strip 100% to underslab of L1 Awning Slabs 2 days Mon 22/03/21 Tue 23/03/21 0%
804 Plant Room Slab 13 days Thu 4/03/21 Fri 19/03/21 0%
805 FRP Plant Room Slab 4 days Thu 4/03/21 Mon 8/03/21 0%
806 Strip 100% to underslab of L1 Plant Room Slab 2 days Thu 18/03/21 Fri 19/03/21 0%
807 Roof Tiles 16 days Fri 12/03/21 Thu 1/04/21 0%
808 Remove Existing Concrete Roof Tiles 8 days Fri 12/03/21 Mon 22/03/21 0%
809 Lay New Terracotta Roof Riles 8 days Tue 23/03/21 Thu 1/04/21 0%
810 Area 4 - Gatehouse Building 17 days Tue 5/01/21 Wed 27/01/21 0%
811 Ground Level 17 days Tue 5/01/21 Wed 27/01/21 0%
812 Slabs 12 days Tue 5/01/21 Tue 19/01/21 0%
813 Inground Services/Services Trenching 4 days Tue 5/01/21 Fri 8/01/21 0%
814 FRP SOG/FRP Strip Footings 5 days Sat 9/01/21 Thu 14/01/21 0%
815 FRP Topping Slabs 3 days Fri 15/01/21 Tue 19/01/21 0%
816 Stairs 5 days Wed 20/01/21 Wed 27/01/21 0%
817 FRP Stairs to Court Yard Building (Incl. base slab) 5 days Wed 20/01/21 Wed 27/01/21 0%
818 Façade and External Works 56 days Thu 25/02/21 Wed 12/05/21 0%
819 Area 1 - Main Pavilion Building 36 days Thu 25/02/21 Thu 15/04/21 0%
820 Ground Level 28 days Thu 25/02/21 Thu 1/04/21 0%
821 Frame Windows 8 days Thu 25/02/21 Sat 6/03/21 0%
822 Install Glazing 8 days Wed 3/03/21 Thu 11/03/21 0%
823 Masonary Structural Repair 8 days Fri 12/03/21 Mon 22/03/21 0%
824 Repair Existing Render 8 days Tue 23/03/21 Thu 1/04/21 0%
825 First Level 28 days Mon 8/03/21 Thu 15/04/21 0%
826 Frame Windows 8 days Mon 8/03/21 Wed 17/03/21 0%
827 Install Glazing 8 days Fri 12/03/21 Mon 22/03/21 0%
828 Masonary Structural Repair 8 days Tue 23/03/21 Thu 1/04/21 0%
829 Repair Existing Render 8 days Tue 6/04/21 Thu 15/04/21 0%
830 Area 2 - North Building 25 days Fri 12/03/21 Fri 16/04/21 0%
831 Ground Level 25 days Fri 12/03/21 Fri 16/04/21 0%
832 Frame Windows 8 days Fri 12/03/21 Mon 22/03/21 0%
833 Install Glazing 8 days Thu 18/03/21 Fri 26/03/21 0%
834 Masonary Structural Repair 8 days Wed 24/03/21 Tue 6/04/21 0%
835 Repair Existing Render 8 days Wed 7/04/21 Fri 16/04/21 0%
836 Area 3 - South Building 28 days Tue 23/03/21 Sat 1/05/21 0%
837 Ground Level 28 days Tue 23/03/21 Sat 1/05/21 0%
838 Frame Windows 8 days Tue 23/03/21 Thu 1/04/21 0%
839 Install Glazing 8 days Mon 29/03/21 Fri 9/04/21 0%
840 Masonary Structural Repair 8 days Mon 12/04/21 Tue 20/04/21 0%
841 Repair Existing Render 8 days Wed 21/04/21 Sat 1/05/21 0%
842 Area 4 - Gatehouse Building 30 days Wed 31/03/21 Wed 12/05/21 0%
843 Ground Level 30 days Wed 31/03/21 Wed 12/05/21 0%
844 Frame Windows 5 days Wed 31/03/21 Thu 8/04/21 0%
845 Install Glazing 5 days Mon 12/04/21 Fri 16/04/21 0%
846 Masonary Structural Repair 8 days Wed 21/04/21 Sat 1/05/21 0%
847 Repair Existing Render 8 days Mon 3/05/21 Wed 12/05/21 0%
848 First Level 21 days Fri 9/04/21 Thu 6/05/21 0%
849 Frame Windows 5 days Fri 9/04/21 Thu 15/04/21 0%
850 Install Glazing 5 days Fri 16/04/21 Wed 21/04/21 0%
851 Masonary Structural Repair 8 days Thu 22/04/21 Mon 3/05/21 0%
852 Repair Existing Render 8 days Wed 28/04/21 Thu 6/05/21 0%
853 Internal Fitout 126 days Fri 5/02/21 Thu 22/07/21 0%
854 Area 1 - Main Pavilion Building 122 days Wed 10/02/21 Thu 22/07/21 0%
855 Lift Fitout 65 days Fri 5/03/21 Mon 31/05/21 0%
856 Install Rails, Motor Equipment, Lift Car and Fitout 60 days Fri 5/03/21 Tue 25/05/21 0%
857 Lift - Test and Commission 5 days Wed 26/05/21 Mon 31/05/21 0%
858 Lift Complete 0 days Mon 31/05/21 Mon 31/05/21 0%
859 Ground Level 88 days Wed 10/02/21 Mon 7/06/21 0%
860 Set and Survey 1 day Wed 10/02/21 Wed 10/02/21 0%
861 Construct Brickwork/Blockwork Walls 6 days Thu 11/02/21 Thu 18/02/21 0%
862 HL Services Rough-in 12 days Fri 19/02/21 Fri 5/03/21 0%
863 Partition Framing 6 days Sat 6/03/21 Fri 12/03/21 0%
864 Wall Services Rough-ins 6 days Mon 15/03/21 Sat 20/03/21 0%
865 Sheet Walls 6 days Mon 22/03/21 Mon 29/03/21 0%
866 Frame Ceilings 4 days Tue 30/03/21 Tue 6/04/21 0%
867 Sheet Ceilings 4 days Wed 7/04/21 Mon 12/04/21 0%
868 Set and Sand Walls and Ceilings 3 days Tue 13/04/21 Thu 15/04/21 0%
869 Render Walls 3 days Fri 16/04/21 Mon 19/04/21 0%
870 Wet Areas 32 days Tue 20/04/21 Mon 31/05/21 0%
871 Screed & Waterproof 6 days Tue 20/04/21 Wed 28/04/21 0%
872 Flood Test 2 days Thu 29/04/21 Fri 30/04/21 0%
873 Wall Tiling 5 days Sat 1/05/21 Thu 6/05/21 0%
874 Floor Tiling 5 days Fri 7/05/21 Thu 13/05/21 0%
875 Initial Paint 3 days Fri 14/05/21 Mon 17/05/21 0%
876 Install Fixtures, Fittings and Mirrors 8 days Tue 18/05/21 Thu 27/05/21 0%
877 Final Paint 3 days Fri 28/05/21 Mon 31/05/21 0%
878 Dry Trades and Finishes 37 days Tue 20/04/21 Mon 7/06/21 0%
879 Initial Paint 3 days Tue 20/04/21 Thu 22/04/21 0%

5/01 Detailed Excavate

7/01 FRP Capping Beam

13/01 FRP Footing

18/01 FRP Acoustic Overlay Slab

21/01 FRP Ramp

First Level

Slabs

8/02 FRP Slab

Framing Works

11/02 Install Structural Steel Beams

19/02 Install Timber Bearers

Awning Slabs

2/03 FRP Slab 1

3/03 FRP Slab 2

4/03 FRP Slab 3

5/03 FRP Slab 4

6/03 FRP Slab 5

8/03 FRP Slab 6

22/03 Strip 100% to underslab of L1 Awning Slabs

Plant Room Slab

4/03 FRP Plant Room Slab

18/03 Strip 100% to underslab of L1 Plant Room Slab

Roof Tiles

12/03 Remove Existing Concrete Roof Tiles

23/03 Lay New Terracotta Roof Riles

Area 4 - Gatehouse Building

Ground Level

Slabs

5/01 Inground Services/Services Trenching

9/01 FRP SOG/FRP Strip Footings

15/01 FRP Topping Slabs

Stairs

20/01 FRP Stairs to Court Yard Building (Incl. base slab)

Façade and External Works

Area 1 - Main Pavilion Building

Ground Level

25/02 Frame Windows

3/03 Install Glazing

12/03 Masonary Structural Repair

23/03 Repair Existing Render 

First Level

8/03 Frame Windows

12/03 Install Glazing

23/03 Masonary Structural Repair

6/04 Repair Existing Render 

Area 2 - North Building

Ground Level

12/03 Frame Windows

18/03 Install Glazing

24/03 Masonary Structural Repair

7/04 Repair Existing Render 

Area 3 - South Building

Ground Level

23/03 Frame Windows

29/03 Install Glazing

12/04 Masonary Structural Repair

21/04 Repair Existing Render 

Area 4 - Gatehouse Building

Ground Level

31/03 Frame Windows

12/04 Install Glazing

21/04 Masonary Structural Repair

3/05 Repair Existing Render 

First Level

9/04 Frame Windows

16/04 Install Glazing

22/04 Masonary Structural Repair

28/04 Repair Existing Render 

Internal Fitout

Area 1 - Main Pavilion Building

Lift Fitout

5/03 Install Rails, Motor Equipment, Lift Car and Fitout

26/05 Lift - Test and Commission

31/05 Lift Complete

Ground Level

10/02 Set and Survey

11/02 Construct Brickwork/Blockwork Walls

19/02 HL Services Rough-in

6/03 Partition Framing

15/03 Wall Services Rough-ins

22/03 Sheet Walls

30/03 Frame Ceilings

7/04 Sheet Ceilings

13/04 Set and Sand Walls and Ceilings

16/04 Render Walls

Wet Areas

20/04 Screed & Waterproof

29/04 Flood Test

1/05 Wall Tiling

7/05 Floor Tiling

14/05 Initial Paint

18/05 Install Fixtures, Fittings and Mirrors

28/05 Final Paint

Dry Trades and Finishes

20/04 Initial Paint
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880 Install Fixed Joinery 8 days Fri 23/04/21 Tue 4/05/21 0%
881 Install Doors 3 days Wed 5/05/21 Fri 7/05/21 0%
882 Services Fitoff 8 days Mon 10/05/21 Tue 18/05/21 0%
883 Floor Finishes (Incl. Stair Finishes) 10 days Wed 19/05/21 Mon 31/05/21 0%
884 Final Paint 3 days Tue 1/06/21 Thu 3/06/21 0%
885 Initial Clean 2 days Fri 4/06/21 Mon 7/06/21 0%
886 First Level 121 days Thu 11/02/21 Thu 22/07/21 0%
887 Set and Survey 1 day Thu 11/02/21 Thu 11/02/21 0%
888 Construct Brickwork/Blockwork Walls 6 days Fri 19/02/21 Thu 25/02/21 0%
889 HL Services Rough-in 12 days Tue 2/03/21 Tue 16/03/21 0%
890 Partition Framing 6 days Wed 17/03/21 Tue 23/03/21 0%
891 Wall Services Rough-ins 6 days Wed 24/03/21 Wed 31/03/21 0%
892 Sheet Walls 6 days Thu 1/04/21 Mon 12/04/21 0%
893 Frame Ceilings 4 days Tue 13/04/21 Fri 16/04/21 0%
894 Sheet Ceilings 4 days Sat 17/04/21 Wed 21/04/21 0%
895 Set and Sand Walls and Ceilings 3 days Thu 22/04/21 Tue 27/04/21 0%
896 Render Walls 3 days Wed 28/04/21 Fri 30/04/21 0%
897 Wet Areas 36 days Sat 1/05/21 Thu 17/06/21 0%
898 Screed & Waterproof 6 days Sat 1/05/21 Fri 7/05/21 0%
899 Flood Test 2 days Mon 10/05/21 Tue 11/05/21 0%
900 Wall Tiling 6 days Wed 12/05/21 Tue 18/05/21 0%
901 Floor Tiling 6 days Wed 19/05/21 Wed 26/05/21 0%
902 Initial Paint 3 days Thu 27/05/21 Sat 29/05/21 0%
903 Install Fixtures, Fittings and Mirrors 10 days Mon 31/05/21 Fri 11/06/21 0%
904 Final Paint 3 days Sat 12/06/21 Thu 17/06/21 0%
905 Balcony & Stairs 24 days Mon 10/05/21 Tue 8/06/21 0%
906 Screed & Waterproof 6 days Mon 10/05/21 Sat 15/05/21 0%
907 Floodtest 2 days Mon 17/05/21 Tue 18/05/21 0%
908 Floor Tiling 6 days Wed 19/05/21 Wed 26/05/21 0%
909 Install Balustrade 10 days Thu 27/05/21 Tue 8/06/21 0%
910 Stair Finishes 10 days Thu 27/05/21 Tue 8/06/21 0%
911 Bar 30 days Wed 5/05/21 Fri 11/06/21 0%
912 Bar fitout 30 days Wed 5/05/21 Fri 11/06/21 0%
913 Theatre 95 days Wed 17/03/21 Thu 22/07/21 0%
914 Partition Framing 6 days Wed 17/03/21 Tue 23/03/21 0%
915 Wall Services Rough-ins 6 days Wed 24/03/21 Wed 31/03/21 0%
916 Sheet Walls 4 days Thu 1/04/21 Thu 8/04/21 0%
917 Set and Sand Walls 4 days Fri 9/04/21 Wed 14/04/21 0%
918 Render Walls/Initial Paint 4 days Thu 15/04/21 Mon 19/04/21 0%
919 Install Acoustic Plywood Ceiling 12 days Tue 20/04/21 Wed 5/05/21 0%
920 Construct Stage 12 days Thu 6/05/21 Thu 20/05/21 0%
921 Lay Carpet 4 days Fri 21/05/21 Wed 26/05/21 0%
922 Install Seating 12 days Tue 25/05/21 Tue 8/06/21 0%
923 Install Balustrades 4 days Thu 3/06/21 Tue 8/06/21 0%
924 Floor Finishes 3 days Mon 7/06/21 Wed 9/06/21 0%
925 Install Fixed Joinery 8 days Thu 10/06/21 Tue 22/06/21 0%
926 Install Doors 2 days Mon 21/06/21 Tue 22/06/21 0%
927 Fitoff Theatre Equipment 24 days Wed 23/06/21 Thu 22/07/21 0%
928 Wet Areas 28 days Tue 20/04/21 Wed 26/05/21 0%
929 Screed & Waterproof 6 days Tue 20/04/21 Wed 28/04/21 0%
930 Flood Test 2 days Thu 29/04/21 Fri 30/04/21 0%
931 Wall Tiling 4 days Sat 1/05/21 Wed 5/05/21 0%
932 Floor Tiling 4 days Thu 6/05/21 Tue 11/05/21 0%
933 Initial Paint 3 days Wed 12/05/21 Fri 14/05/21 0%
934 Install Fixtures, Fittings and Mirrors 6 days Sat 15/05/21 Fri 21/05/21 0%
935 Final Paint 3 days Mon 24/05/21 Wed 26/05/21 0%
936 Dry Trades and Finishes 43 days Sat 1/05/21 Sat 26/06/21 0%
937 Initial Paint 3 days Sat 1/05/21 Tue 4/05/21 0%
938 Install Fixed Joinery 8 days Wed 5/05/21 Fri 14/05/21 0%
939 Install Doors 3 days Sat 15/05/21 Tue 18/05/21 0%
940 Services Fitoff 8 days Wed 19/05/21 Fri 28/05/21 0%
941 Floor Finishes (Incl. Stair Finishes) 10 days Mon 7/06/21 Mon 21/06/21 0%
942 Install Handrails 5 days Sat 12/06/21 Mon 21/06/21 0%
943 Final Paint 3 days Tue 22/06/21 Thu 24/06/21 0%
944 Initial Clean 2 days Fri 25/06/21 Sat 26/06/21 0%
945 Area 2 - North Building 97 days Fri 5/02/21 Sat 12/06/21 0%
946 Ground Level 97 days Fri 5/02/21 Sat 12/06/21 0%
947 Set and Survey 1 day Fri 5/02/21 Fri 5/02/21 0%
948 Construct Brickwork/Blockwork Walls 6 days Sat 6/02/21 Fri 12/02/21 0%
949 HL Services Rough-in 10 days Mon 15/02/21 Thu 25/02/21 0%
950 Partition Framing 6 days Fri 26/02/21 Fri 5/03/21 0%
951 Wall Services Rough-ins 6 days Sat 6/03/21 Fri 12/03/21 0%
952 Sheet Walls 6 days Mon 29/03/21 Wed 7/04/21 0%
953 Frame Ceilings 4 days Thu 8/04/21 Tue 13/04/21 0%
954 Sheet Ceilings 4 days Wed 14/04/21 Sat 17/04/21 0%
955 Set and Sand Walls and Ceilings 3 days Mon 19/04/21 Wed 21/04/21 0%
956 Render Walls 3 days Thu 22/04/21 Tue 27/04/21 0%
957 Wet Areas 32 days Wed 28/04/21 Mon 7/06/21 0%
958 Screed & Waterproof 6 days Wed 28/04/21 Tue 4/05/21 0%
959 Flood Test 2 days Wed 5/05/21 Thu 6/05/21 0%
960 Wall Tiling 5 days Fri 7/05/21 Thu 13/05/21 0%
961 Floor Tiling 5 days Fri 14/05/21 Wed 19/05/21 0%
962 Initial Paint 3 days Thu 20/05/21 Mon 24/05/21 0%
963 Install Fixtures, Fittings and Mirrors 8 days Tue 25/05/21 Wed 2/06/21 0%
964 Final Paint 3 days Thu 3/06/21 Mon 7/06/21 0%
965 Plant Room - MSB 65 days Fri 26/02/21 Tue 25/05/21 0%
966 Builders Works 15 days Fri 26/02/21 Wed 17/03/21 0%
967 Switchroom Room Fitout 40 days Thu 18/03/21 Wed 12/05/21 0%
968 Initial Testing and Commissioning 10 days Thu 13/05/21 Tue 25/05/21 0%
969 Dry Trades and Finishes 37 days Wed 28/04/21 Sat 12/06/21 0%
970 Initial Paint 3 days Wed 28/04/21 Fri 30/04/21 0%
971 Install Fixed Joinery 8 days Sat 1/05/21 Tue 11/05/21 0%
972 Install Doors 3 days Wed 12/05/21 Fri 14/05/21 0%
973 Services Fitoff 8 days Sat 15/05/21 Tue 25/05/21 0%
974 Floor Finishes (Incl. Stair Finishes) 10 days Wed 26/05/21 Mon 7/06/21 0%

23/04 Install Fixed Joinery

5/05 Install Doors

10/05 Services Fitoff

19/05 Floor Finishes (Incl. Stair Finishes)

1/06 Final Paint

4/06 Initial Clean

First Level

11/02 Set and Survey

19/02 Construct Brickwork/Blockwork Walls

2/03 HL Services Rough-in

17/03 Partition Framing

24/03 Wall Services Rough-ins

1/04 Sheet Walls

13/04 Frame Ceilings

17/04 Sheet Ceilings

22/04 Set and Sand Walls and Ceilings

28/04 Render Walls

Wet Areas

1/05 Screed & Waterproof

10/05 Flood Test

12/05 Wall Tiling

19/05 Floor Tiling

27/05 Initial Paint

31/05 Install Fixtures, Fittings and Mirrors

12/06 Final Paint

Balcony & Stairs

10/05 Screed & Waterproof

17/05 Floodtest

19/05 Floor Tiling

27/05 Install Balustrade

27/05 Stair Finishes

Bar

5/05 Bar fitout

Theatre

17/03 Partition Framing

24/03 Wall Services Rough-ins

1/04 Sheet Walls

9/04 Set and Sand Walls

15/04 Render Walls/Initial Paint

20/04 Install Acoustic Plywood Ceiling

6/05 Construct Stage

21/05 Lay Carpet

25/05 Install Seating

3/06 Install Balustrades

7/06 Floor Finishes 

10/06 Install Fixed Joinery

21/06 Install Doors

23/06 Fitoff Theatre Equipment

Wet Areas

20/04 Screed & Waterproof

29/04 Flood Test

1/05 Wall Tiling

6/05 Floor Tiling

12/05 Initial Paint

15/05 Install Fixtures, Fittings and Mirrors

24/05 Final Paint

Dry Trades and Finishes

1/05 Initial Paint

5/05 Install Fixed Joinery

15/05 Install Doors

19/05 Services Fitoff

7/06 Floor Finishes (Incl. Stair Finishes)

12/06 Install Handrails 

22/06 Final Paint

25/06 Initial Clean

Area 2 - North Building

Ground Level

5/02 Set and Survey

6/02 Construct Brickwork/Blockwork Walls

15/02 HL Services Rough-in

26/02 Partition Framing

6/03 Wall Services Rough-ins

29/03 Sheet Walls

8/04 Frame Ceilings

14/04 Sheet Ceilings

19/04 Set and Sand Walls and Ceilings

22/04 Render Walls

Wet Areas

28/04 Screed & Waterproof

5/05 Flood Test

7/05 Wall Tiling

14/05 Floor Tiling

20/05 Initial Paint

25/05 Install Fixtures, Fittings and Mirrors

3/06 Final Paint

Plant Room - MSB

26/02 Builders Works

18/03 Switchroom Room Fitout

13/05 Initial Testing and Commissioning

Dry Trades and Finishes

28/04 Initial Paint

1/05 Install Fixed Joinery

12/05 Install Doors

15/05 Services Fitoff

26/05 Floor Finishes (Incl. Stair Finishes)
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975 Final Paint 3 days Tue 8/06/21 Thu 10/06/21 0%
976 Initial Clean 2 days Fri 11/06/21 Sat 12/06/21 0%
977 First Level 46 days Tue 2/03/21 Mon 3/05/21 0%
978 Mechanical Plant Equipment 46 days Tue 2/03/21 Mon 3/05/21 0%
979 Installation of Mechanical Plant Equipment 40 days Tue 2/03/21 Fri 23/04/21 0%
980 Initial Testing and Commissioning 6 days Tue 27/04/21 Mon 3/05/21 0%
981 Area 3 - South Building 94 days Tue 2/03/21 Tue 6/07/21 0%
982 Ground Level 94 days Tue 2/03/21 Tue 6/07/21 0%
983 Set and Survey 1 day Tue 2/03/21 Tue 2/03/21 0%
984 Construct Brickwork/Blockwork Walls 6 days Wed 3/03/21 Tue 9/03/21 0%
985 HL Services Rough-in 10 days Wed 10/03/21 Mon 22/03/21 0%
986 Partition Framing 6 days Tue 23/03/21 Tue 30/03/21 0%
987 Wall Services Rough-ins 6 days Wed 31/03/21 Fri 9/04/21 0%
988 Sheet Walls 6 days Mon 12/04/21 Sat 17/04/21 0%
989 Frame Ceilings 4 days Mon 19/04/21 Thu 22/04/21 0%
990 Sheet Ceilings 4 days Fri 23/04/21 Thu 29/04/21 0%
991 Set and Sand Walls and Ceilings 3 days Fri 30/04/21 Mon 3/05/21 0%
992 Render Walls 3 days Tue 4/05/21 Thu 6/05/21 0%
993 Wet Areas 32 days Fri 7/05/21 Fri 18/06/21 0%
994 Screed & Waterproof 6 days Fri 7/05/21 Fri 14/05/21 0%
995 Flood Test 2 days Sat 15/05/21 Mon 17/05/21 0%
996 Wall Tiling 5 days Tue 18/05/21 Mon 24/05/21 0%
997 Floor Tiling 5 days Tue 25/05/21 Sat 29/05/21 0%
998 Initial Paint 3 days Mon 31/05/21 Wed 2/06/21 0%
999 Install Fixtures, Fittings and Mirrors 8 days Thu 3/06/21 Sat 12/06/21 0%
1000 Final Paint 3 days Wed 16/06/21 Fri 18/06/21 0%
1001 Kitchen 40 days Fri 7/05/21 Tue 29/06/21 0%
1002 Floor Prep 2 days Fri 7/05/21 Mon 10/05/21 0%
1003 Install Fixed Joinery 8 days Tue 11/05/21 Wed 19/05/21 0%
1004 Site Measure Kitchen Benchtops 1 day Thu 20/05/21 Thu 20/05/21 0%
1005 Procure Kitchen Benchtop 12 days Fri 21/05/21 Fri 4/06/21 0%
1006 Install Kitchen Benchtop 2 days Mon 7/06/21 Tue 8/06/21 0%
1007 Install Splash Back 2 days Wed 9/06/21 Thu 10/06/21 0%
1008 Install Doors and Door Hardware 5 days Fri 11/06/21 Fri 18/06/21 0%
1009 Services Fitoff 4 days Mon 21/06/21 Thu 24/06/21 0%
1010 Floor Finishes 4 days Fri 25/06/21 Tue 29/06/21 0%
1011 Plant Room - Fire Control Room 65 days Wed 24/03/21 Tue 22/06/21 0%
1012 Fire Sprinkler Pump Room Builders Work/Fitout/Initial Testing 65 days Wed 24/03/21 Tue 22/06/21 0%

1013 Dry Trades and Finishes 45 days Fri 7/05/21 Tue 6/07/21 0%
1014 Initial Paint 3 days Fri 7/05/21 Tue 11/05/21 0%
1015 Install Fixed Joinery 8 days Wed 12/05/21 Thu 20/05/21 0%
1016 Install Doors 3 days Fri 21/05/21 Tue 25/05/21 0%
1017 Services Fitoff 8 days Wed 26/05/21 Thu 3/06/21 0%
1018 Floor Finishes (Incl. Stair Finishes) 10 days Fri 4/06/21 Fri 18/06/21 0%
1019 Final Paint 3 days Wed 30/06/21 Fri 2/07/21 0%
1020 Initial Clean 2 days Mon 5/07/21 Tue 6/07/21 0%
1021 First Level 55 days Tue 9/03/21 Fri 21/05/21 0%
1022 Plant - Mechanical 55 days Tue 9/03/21 Fri 21/05/21 0%
1023 Builders Works 10 days Tue 9/03/21 Sat 20/03/21 0%
1024 Mechanical Plant Fitoff 35 days Mon 22/03/21 Mon 10/05/21 0%
1025 Initial Testing and Commissioning 10 days Tue 11/05/21 Fri 21/05/21 0%
1026 Area 4 - Gatehouse Building 83 days Wed 3/03/21 Wed 23/06/21 0%
1027 Ground Level 70 days Wed 3/03/21 Thu 3/06/21 0%
1028 Set and Survey 1 day Wed 3/03/21 Wed 3/03/21 0%
1029 Construct Brickwork/Blockwork Walls 3 days Thu 4/03/21 Sat 6/03/21 0%
1030 HL Services Rough-in 6 days Wed 17/03/21 Tue 23/03/21 0%
1031 Wall Services Rough-ins 4 days Wed 24/03/21 Mon 29/03/21 0%
1032 Render Walls 4 days Tue 30/03/21 Tue 6/04/21 0%
1033 Dry Trades and Finishes 37 days Sat 17/04/21 Thu 3/06/21 0%
1034 Initial Paint 3 days Sat 17/04/21 Tue 20/04/21 0%
1035 Install Fixed Joinery 8 days Wed 21/04/21 Sat 1/05/21 0%
1036 Install Doors 3 days Mon 3/05/21 Wed 5/05/21 0%
1037 Services Fitoff 8 days Thu 6/05/21 Sat 15/05/21 0%
1038 Floor Finishes (Incl. Stair Finishes) 10 days Mon 17/05/21 Fri 28/05/21 0%
1039 Final Paint 3 days Sat 29/05/21 Tue 1/06/21 0%
1040 Initial Clean 2 days Wed 2/06/21 Thu 3/06/21 0%
1041 First Level 82 days Thu 4/03/21 Wed 23/06/21 0%
1042 Set and Survey 1 day Thu 4/03/21 Thu 4/03/21 0%
1043 Construct Brickwork/Blockwork Walls 2 days Fri 5/03/21 Sat 6/03/21 0%
1044 HL Services Rough-in 6 days Sat 20/03/21 Fri 26/03/21 0%
1045 Partition Framing 4 days Mon 29/03/21 Thu 1/04/21 0%
1046 Wall Services Rough-ins 3 days Tue 6/04/21 Thu 8/04/21 0%
1047 Sheet Walls 3 days Thu 22/04/21 Tue 27/04/21 0%
1048 Frame Ceilings 2 days Wed 28/04/21 Thu 29/04/21 0%
1049 Sheet Ceilings 2 days Fri 30/04/21 Sat 1/05/21 0%
1050 Set and Sand Walls and Ceilings 2 days Mon 3/05/21 Tue 4/05/21 0%
1051 Render Walls 2 days Wed 5/05/21 Thu 6/05/21 0%
1052 Wet Areas 32 days Fri 7/05/21 Fri 18/06/21 0%
1053 Screed & Waterproof 6 days Fri 7/05/21 Fri 14/05/21 0%
1054 Flood Test 2 days Sat 15/05/21 Mon 17/05/21 0%
1055 Wall Tiling 5 days Tue 18/05/21 Mon 24/05/21 0%
1056 Floor Tiling 5 days Tue 25/05/21 Sat 29/05/21 0%
1057 Initial Paint 3 days Mon 31/05/21 Wed 2/06/21 0%
1058 Install Fixtures, Fittings and Mirrors 8 days Thu 3/06/21 Sat 12/06/21 0%
1059 Final Paint 3 days Wed 16/06/21 Fri 18/06/21 0%
1060 Kitchen 24 days Fri 7/05/21 Mon 7/06/21 0%
1061 Floor Prep 2 days Fri 7/05/21 Mon 10/05/21 0%
1062 Install Fixed Joinery 4 days Tue 11/05/21 Fri 14/05/21 0%
1063 Site Measure Kitchen Benchtops 1 day Sat 15/05/21 Sat 15/05/21 0%
1064 Procure Kitchen Benchtop 7 days Mon 17/05/21 Tue 25/05/21 0%
1065 Install Kitchen Benchtop 2 days Wed 26/05/21 Thu 27/05/21 0%
1066 Install Splash Back 2 days Fri 28/05/21 Sat 29/05/21 0%
1067 Install Doors and Door Hardware 2 days Mon 31/05/21 Tue 1/06/21 0%
1068 Services Fitoff 2 days Wed 2/06/21 Thu 3/06/21 0%

8/06 Final Paint

11/06 Initial Clean

First Level

Mechanical Plant Equipment

2/03 Installation of Mechanical Plant Equipment

27/04 Initial Testing and Commissioning

Area 3 - South Building

Ground Level

2/03 Set and Survey

3/03 Construct Brickwork/Blockwork Walls

10/03 HL Services Rough-in

23/03 Partition Framing

31/03 Wall Services Rough-ins

12/04 Sheet Walls

19/04 Frame Ceilings

23/04 Sheet Ceilings

30/04 Set and Sand Walls and Ceilings

4/05 Render Walls

Wet Areas

7/05 Screed & Waterproof

15/05 Flood Test

18/05 Wall Tiling

25/05 Floor Tiling

31/05 Initial Paint

3/06 Install Fixtures, Fittings and Mirrors

16/06 Final Paint

Kitchen

7/05 Floor Prep

11/05 Install Fixed Joinery

20/05 Site Measure Kitchen Benchtops

21/05 Procure Kitchen Benchtop

7/06 Install Kitchen Benchtop

9/06 Install Splash Back

11/06 Install Doors and Door Hardware

21/06 Services Fitoff

25/06 Floor Finishes

Plant Room - Fire Control Room

24/03 Fire Sprinkler Pump Room Builders Work/Fitout/Initial Testing

Dry Trades and Finishes

7/05 Initial Paint

12/05 Install Fixed Joinery

21/05 Install Doors

26/05 Services Fitoff

4/06 Floor Finishes (Incl. Stair Finishes)

30/06 Final Paint

5/07 Initial Clean

First Level

Plant - Mechanical

9/03 Builders Works

22/03 Mechanical Plant Fitoff

11/05 Initial Testing and Commissioning

Area 4 - Gatehouse Building

Ground Level

3/03 Set and Survey

4/03 Construct Brickwork/Blockwork Walls

17/03 HL Services Rough-in

24/03 Wall Services Rough-ins

30/03 Render Walls

Dry Trades and Finishes

17/04 Initial Paint

21/04 Install Fixed Joinery

3/05 Install Doors

6/05 Services Fitoff

17/05 Floor Finishes (Incl. Stair Finishes)

29/05 Final Paint

2/06 Initial Clean

First Level

4/03 Set and Survey

5/03 Construct Brickwork/Blockwork Walls

20/03 HL Services Rough-in

29/03 Partition Framing

6/04 Wall Services Rough-ins

22/04 Sheet Walls

28/04 Frame Ceilings

30/04 Sheet Ceilings

3/05 Set and Sand Walls and Ceilings

5/05 Render Walls

Wet Areas

7/05 Screed & Waterproof

15/05 Flood Test

18/05 Wall Tiling

25/05 Floor Tiling

31/05 Initial Paint

3/06 Install Fixtures, Fittings and Mirrors

16/06 Final Paint

Kitchen

7/05 Floor Prep

11/05 Install Fixed Joinery

15/05 Site Measure Kitchen Benchtops

17/05 Procure Kitchen Benchtop

26/05 Install Kitchen Benchtop

28/05 Install Splash Back

31/05 Install Doors and Door Hardware

2/06 Services Fitoff
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1069 Floor Finishes 2 days Fri 4/06/21 Mon 7/06/21 0%
1070 Dry Trades and Finishes 35 days Fri 7/05/21 Wed 23/06/21 0%
1071 Initial Paint 3 days Fri 7/05/21 Tue 11/05/21 0%
1072 Install Fixed Joinery 3 days Wed 12/05/21 Fri 14/05/21 0%
1073 Install Doors 2 days Sat 15/05/21 Mon 17/05/21 0%
1074 Services Fitoff 3 days Tue 18/05/21 Thu 20/05/21 0%
1075 Floor Finishes (Incl. Stair Finishes) 6 days Fri 21/05/21 Fri 28/05/21 0%
1076 Final Paint 2 days Mon 21/06/21 Tue 22/06/21 0%
1077 Initial Clean 1 day Wed 23/06/21 Wed 23/06/21 0%
1078 Courtyard and External Works 70 days Tue 1/06/21 Tue 31/08/21 0%
1079 Courtyard Slab 34 days Tue 1/06/21 Thu 15/07/21 0%
1080 Northern Slab H-J 6 days Tue 1/06/21 Tue 8/06/21 0%
1081 Slab Setout 2 days Tue 1/06/21 Wed 2/06/21 0%
1082 FRP Pour 1 4 days Thu 3/06/21 Tue 8/06/21 0%
1083 Northern Slab H-F 7 days Thu 3/06/21 Fri 11/06/21 0%
1084 Slab Setout 2 days Thu 3/06/21 Fri 4/06/21 0%
1085 FRP Pour 2 4 days Tue 8/06/21 Fri 11/06/21 0%
1086 Southern Slab F-D 8 days Mon 7/06/21 Thu 17/06/21 0%
1087 Slab Setout 2 days Mon 7/06/21 Tue 8/06/21 0%
1088 FRP Pour 3 4 days Fri 11/06/21 Thu 17/06/21 0%
1089 Southern Slab D-B 9 days Wed 9/06/21 Tue 22/06/21 0%
1090 Slab Setout 2 days Wed 9/06/21 Thu 10/06/21 0%
1091 FRP Pour 4 4 days Thu 17/06/21 Tue 22/06/21 0%
1092 Slab Finish 19 days Tue 22/06/21 Thu 15/07/21 0%
1093 21 Day Cure 21 edays Tue 22/06/21 Tue 13/07/21 0%
1094 Shotblast 2 days Wed 14/07/21 Thu 15/07/21 0%
1095 External Works Trades 36 days Fri 16/07/21 Tue 31/08/21 0%
1096 Hard Landscaping 10 days Fri 16/07/21 Wed 28/07/21 0%
1097 Soft Landscaping 10 days Thu 29/07/21 Tue 10/08/21 0%
1098 Fixed External Furniture 8 days Wed 11/08/21 Fri 20/08/21 0%
1099 Install Building Signs 8 days Sat 21/08/21 Tue 31/08/21 0%
1100 Completion Works 70 days Wed 16/06/21 Mon 13/09/21 0%
1101 Services Final Commissioning 30 days Wed 16/06/21 Fri 23/07/21 0%
1102 Integrated Systems Testing and Commissioning 30 days Wed 16/06/21 Fri 23/07/21 0%
1103 Area 1 - Main Pavilion Building 10 days Wed 1/09/21 Mon 13/09/21 0%
1104 Final Clean and Close Off 2 days Wed 1/09/21 Thu 2/09/21 0%
1105 Initial Defect Check with Client 1 day Fri 3/09/21 Fri 3/09/21 0%
1106 Defect Retifcation and Clean 6 days Sat 4/09/21 Fri 10/09/21 0%
1107 Client Sign Off 1 day Mon 13/09/21 Mon 13/09/21 0%
1108 Area 1 - Stage 1 Complete 0 days Mon 13/09/21 Mon 13/09/21 0%
1109 Area 2 - North Building 10 days Wed 16/06/21 Mon 28/06/21 0%
1110 Final Clean and Close Off 2 days Wed 16/06/21 Thu 17/06/21 0%
1111 Initial Defect Check with Client 1 day Fri 18/06/21 Fri 18/06/21 0%
1112 Defect Retifcation and Clean 6 days Mon 21/06/21 Sat 26/06/21 0%
1113 Client Sign Off 1 day Mon 28/06/21 Mon 28/06/21 0%
1114 Area 2 - Stage 1 Complete 0 days Mon 28/06/21 Mon 28/06/21 0%
1115 Area 3 - South Building 10 days Wed 7/07/21 Mon 19/07/21 0%
1116 Final Clean and Close Off 2 days Wed 7/07/21 Thu 8/07/21 0%
1117 Initial Defect Check with Client 1 day Fri 9/07/21 Fri 9/07/21 0%
1118 Defect Retifcation and Clean 6 days Sat 10/07/21 Fri 16/07/21 0%
1119 Client Sign Off 1 day Mon 19/07/21 Mon 19/07/21 0%
1120 Area 3 - Stage 1 Complete 0 days Mon 19/07/21 Mon 19/07/21 0%
1121 Area 4 - Gatehouse Building 10 days Thu 24/06/21 Tue 6/07/21 0%
1122 Final Clean and Close Off 2 days Thu 24/06/21 Fri 25/06/21 0%
1123 Initial Defect Check with Client 1 day Sat 26/06/21 Sat 26/06/21 0%
1124 Defect Retifcation and Clean 6 days Mon 28/06/21 Mon 5/07/21 0%
1125 Client Sign Off 1 day Tue 6/07/21 Tue 6/07/21 0%
1126 Area 4 - Stage 1 Complete 0 days Tue 6/07/21 Tue 6/07/21 0%
1127 Stage 1 Complete 0 days Mon 13/09/21 Mon 13/09/21 0%
1128 Stage 2 - External Promenade Works 69 days Tue 4/05/21 Mon 2/08/21 0%
1129 Stage 2A - Bondi Beach to Queen Elizabeth Drive 36 days Tue 4/05/21 Mon 21/06/21 0%
1130 Establishment Works 5 days Tue 4/05/21 Mon 10/05/21 0%
1131 Setup Jersey Barriers and Divert Traffic 5 days Tue 4/05/21 Mon 10/05/21 0%
1132 Removal Works 5 days Tue 11/05/21 Sat 15/05/21 0%
1133 Remove Required Post 4 days Tue 11/05/21 Fri 14/05/21 0%
1134 Remove Timber Screens 4 days Tue 11/05/21 Fri 14/05/21 0%
1135 Remove Outdoor Furniture 4 days Tue 11/05/21 Fri 14/05/21 0%
1136 Remove Existing Brick Pavers 4 days Wed 12/05/21 Sat 15/05/21 0%
1137 New Works 21 days Mon 17/05/21 Fri 11/06/21 0%
1138 Install New Surface Inlet Pit 3 days Mon 17/05/21 Wed 19/05/21 0%
1139 Construct Reinforced Concrete Paving 6 days Thu 20/05/21 Thu 27/05/21 0%
1140 Lay New Brick Paving 12 days Tue 25/05/21 Tue 8/06/21 0%
1141 Install New Signs, Bike Racks and External Furniture 5 days Mon 7/06/21 Fri 11/06/21 0%
1142 Completion Works 5 days Sat 12/06/21 Mon 21/06/21 0%
1143 Final Clean 2 days Sat 12/06/21 Wed 16/06/21 0%
1144 Redivert Traffic and Setup new Jersey Barriers 3 days Thu 17/06/21 Mon 21/06/21 0%
1145 Stage 2B - Bondi Pavilion to Queen Elizabeth Drive 33 days Mon 21/06/21 Mon 2/08/21 0%
1146 Establishment Works 2 days Mon 21/06/21 Wed 23/06/21 0%
1147 Commence Stage 2B works 0 days Mon 21/06/21 Mon 21/06/21 0%
1148 Protection Works to Exisiting V Drain 2 days Tue 22/06/21 Wed 23/06/21 0%
1149 Removal Works 6 days Thu 24/06/21 Wed 30/06/21 0%
1150 Remove Existing Brick Pavers 6 days Thu 24/06/21 Wed 30/06/21 0%
1151 New Works 15 days Thu 1/07/21 Tue 20/07/21 0%
1152 Construct Reinforced Concrete Paving 6 days Thu 1/07/21 Thu 8/07/21 0%
1153 Lay New Brick Paving 12 days Tue 6/07/21 Tue 20/07/21 0%
1154 Install New Bollards 3 days Fri 16/07/21 Tue 20/07/21 0%
1155 Completion Works 10 days Wed 21/07/21 Mon 2/08/21 0%
1156 Final Clean and Close Off 2 days Wed 21/07/21 Thu 22/07/21 0%
1157 Initial Defect Check with Client 1 day Fri 23/07/21 Fri 23/07/21 0%
1158 Defect Retifcation and Clean 6 days Sat 24/07/21 Fri 30/07/21 0%
1159 Client Sign Off 1 day Mon 2/08/21 Mon 2/08/21 0%
1160 Stage 2 Forecourt Works Complete 0 days Mon 2/08/21 Mon 2/08/21 0%
1161 Stage 3 - Western Landscape Works 285 days Fri 24/07/20 Mon 23/08/21 0%
1162 Establishment Works 10 days Fri 24/07/20 Wed 5/08/20 0%
1163 Install ATF 5 days Fri 24/07/20 Wed 29/07/20 0%

4/06 Floor Finishes

Dry Trades and Finishes

7/05 Initial Paint

12/05 Install Fixed Joinery

15/05 Install Doors

18/05 Services Fitoff

21/05 Floor Finishes (Incl. Stair Finishes)

21/06 Final Paint

23/06 Initial Clean

Courtyard and External Works

Courtyard Slab

Northern Slab H-J

1/06 Slab Setout 

3/06 FRP Pour 1 

Northern Slab H-F

3/06 Slab Setout 

8/06 FRP Pour 2

Southern Slab F-D

7/06 Slab Setout 

11/06 FRP Pour 3

Southern Slab D-B

9/06 Slab Setout 

17/06 FRP Pour 4

Slab Finish

22/06 21 Day Cure

14/07 Shotblast

External Works Trades

16/07 Hard Landscaping

29/07 Soft Landscaping

11/08 Fixed External Furniture

21/08 Install Building Signs

Completion Works

Services Final Commissioning

16/06 Integrated Systems Testing and Commissioning

Area 1 - Main Pavilion Building

1/09 Final Clean and Close Off

3/09 Initial Defect Check with Client

4/09 Defect Retifcation and Clean

13/09 Client Sign Off

13/09 Area 1 - Stage 1 Complete

Area 2 - North Building

16/06 Final Clean and Close Off

18/06 Initial Defect Check with Client

21/06 Defect Retifcation and Clean

28/06 Client Sign Off

28/06 Area 2 - Stage 1 Complete

Area 3 - South Building

7/07 Final Clean and Close Off

9/07 Initial Defect Check with Client

10/07 Defect Retifcation and Clean

19/07 Client Sign Off

19/07 Area 3 - Stage 1 Complete

Area 4 - Gatehouse Building

24/06 Final Clean and Close Off

26/06 Initial Defect Check with Client

28/06 Defect Retifcation and Clean

6/07 Client Sign Off

6/07 Area 4 - Stage 1 Complete

13/09 Stage 1 Complete

Stage 2 - External Promenade Works

Stage 2A - Bondi Beach to Queen Elizabeth Drive

Establishment Works

4/05 Setup Jersey Barriers and Divert Traffic

Removal Works

11/05 Remove Required Post

11/05 Remove Timber Screens

11/05 Remove Outdoor Furniture

12/05 Remove Existing Brick Pavers

New Works

17/05 Install New Surface Inlet Pit

20/05 Construct Reinforced Concrete Paving

25/05 Lay New Brick Paving

7/06 Install New Signs, Bike Racks and External Furniture

Completion Works

12/06 Final Clean

17/06 Redivert Traffic and Setup new Jersey Barriers

Stage 2B - Bondi Pavilion to Queen Elizabeth Drive

Establishment Works

21/06 Commence Stage 2B works

22/06 Protection Works to Exisiting V Drain

Removal Works

24/06 Remove Existing Brick Pavers

New Works

1/07 Construct Reinforced Concrete Paving

6/07 Lay New Brick Paving

16/07 Install New Bollards

Completion Works

21/07 Final Clean and Close Off

23/07 Initial Defect Check with Client

24/07 Defect Retifcation and Clean

2/08 Client Sign Off

2/08 Stage 2 Forecourt Works Complete

Stage 3 - Western Landscape Works

Establishment Works

24/07 Install ATF

16/10/20
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ID Task Name Duration Start Finish % Complete

1164 Establishment of Road Diversion (Signs, Traffic Barriers etc.) 5 days Thu 30/07/20 Wed 5/08/20 0%
1165 Area A Works 30 days Thu 6/08/20 Mon 14/09/20 0%
1166 Removal and Demolition/Salvage Works 13 days Thu 6/08/20 Fri 21/08/20 0%
1167 Remove Required Existing Trees 3 days Thu 6/08/20 Sat 8/08/20 0%
1168 Remove Existing Retaining Wall 4 days Mon 10/08/20 Thu 13/08/20 0%
1169 Salvage Required Bricks 6 days Tue 11/08/20 Tue 18/08/20 0%
1170 Demolition of Required Existing Surface 6 days Fri 14/08/20 Fri 21/08/20 0%
1171 New Pavement Works 17 days Sat 22/08/20 Mon 14/09/20 0%
1172 Construct Reinforced Concrete Paving 6 days Sat 22/08/20 Fri 28/08/20 0%
1173 Lay New Brick Paving 8 days Sat 22/08/20 Tue 1/09/20 0%
1174 Lay Tactile Finishes 3 days Wed 2/09/20 Fri 4/09/20 0%
1175 Lay Asphalt 2 days Sat 5/09/20 Tue 8/09/20 0%
1176 Install New Boom Gates 2 days Wed 9/09/20 Thu 10/09/20 0%
1177 Remove Fencing/Barriers 2 days Fri 11/09/20 Mon 14/09/20 0%
1178 Area B Works 56 days Tue 4/05/21 Thu 15/07/21 0%
1179 Setup Area B Fencing/Barriers 3 days Tue 4/05/21 Thu 6/05/21 0%
1180 Commence Area B Works 0 days Thu 6/05/21 Thu 6/05/21 0%
1181 Removal and Demolition Works 8 days Fri 7/05/21 Mon 17/05/21 0%
1182 Remove Existing Bollards and Boom Gates 3 days Fri 7/05/21 Tue 11/05/21 0%
1183 Remove Required Existing Trees 3 days Fri 7/05/21 Tue 11/05/21 0%
1184 Survey Existing Services 3 days Fri 7/05/21 Tue 11/05/21 0%
1185 Demolition of Required Existing Surface 8 days Fri 7/05/21 Mon 17/05/21 0%
1186 Services Works 16 days Tue 18/05/21 Mon 7/06/21 0%
1187 Install New Drainage Pits and Grated Drains 5 days Tue 18/05/21 Mon 24/05/21 0%
1188 Trench and Install Electrical ducts for Lightpoles 8 days Tue 18/05/21 Thu 27/05/21 0%
1189 Backfill Trench 3 days Fri 28/05/21 Mon 31/05/21 0%
1190 Pull Electrical Cables 5 days Tue 1/06/21 Mon 7/06/21 0%
1191 New Pavement Works 37 days Fri 28/05/21 Thu 15/07/21 0%
1192 FRP Footings 5 days Fri 28/05/21 Wed 2/06/21 0%
1193 FRP New Concrete Wall 6 days Thu 3/06/21 Thu 10/06/21 0%
1194 Construct New Brick Wall 4 days Tue 8/06/21 Fri 11/06/21 0%
1195 FRP Concrete Stairs 4 days Sat 12/06/21 Fri 18/06/21 0%
1196 Construct Reinforced Concrete Paving 8 days Mon 21/06/21 Tue 29/06/21 0%
1197 Lay New Brick Paving 12 days Mon 21/06/21 Mon 5/07/21 0%
1198 Lay Tactile Finishes 3 days Tue 6/07/21 Thu 8/07/21 0%
1199 Install Lightpoles (x9) 3 days Fri 9/07/21 Mon 12/07/21 0%
1200 Install New Hand Rails, Bollards, External Furniture and Signs 6 days Fri 9/07/21 Thu 15/07/21 0%
1201 Area C Works 20 days Fri 16/07/21 Tue 10/08/21 0%
1202 Setup Temporary Fencing and Barriers and Remove Area B Fencing and 

Barriers
3 days Fri 16/07/21 Tue 20/07/21 0%

1203 Commence Area C Works 0 days Tue 20/07/21 Tue 20/07/21 0%
1204 Removal and Demolition Works 4 days Wed 21/07/21 Sat 24/07/21 0%
1205 Demolition of Required Existing Surface 4 days Wed 21/07/21 Sat 24/07/21 0%
1206 New Pavement Works 13 days Mon 26/07/21 Tue 10/08/21 0%
1207 Kerb and Gutter 4 days Mon 26/07/21 Thu 29/07/21 0%
1208 Construct Reinforced Concrete Paving 5 days Fri 30/07/21 Thu 5/08/21 0%
1209 Lay Tactile Finishes 2 days Fri 6/08/21 Sat 7/08/21 0%
1210 Install Signs and Bollards 2 days Mon 9/08/21 Tue 10/08/21 0%
1211 Completion Works 10 days Wed 11/08/21 Mon 23/08/21 0%
1212 Final Clean and Close Off 2 days Wed 11/08/21 Thu 12/08/21 0%
1213 Initial Defect Check with Client 1 day Fri 13/08/21 Fri 13/08/21 0%
1214 Defect Retifcation and Clean 6 days Mon 16/08/21 Sat 21/08/21 0%
1215 Client Sign Off 1 day Mon 23/08/21 Mon 23/08/21 0%
1216 Stage 3 - External Civil Works Complete 0 days Mon 23/08/21 Mon 23/08/21 0%
1217 Certification & Handover 16 days Tue 14/09/21 Sat 2/10/21 0%
1218 Obtain Occupation Certificate 6 days Tue 14/09/21 Mon 20/09/21 0%
1219 OC Achieved 0 days Mon 20/09/21 Mon 20/09/21 0%
1220 Inclement Weather 10 days Tue 21/09/21 Sat 2/10/21 0%
1221 Practical Completion 0 days Sat 2/10/21 Sat 2/10/21 0%
1222 SP3 - Ground Floor Tenancy Fitout (Cold Shell) 32 days Fri 5/03/21 Sat 17/04/21 0%
1223 SP3 Works - Tenanncy Shell 2 Fitout 26 days Fri 5/03/21 Fri 9/04/21 0%
1224 Set and Survey 1 day Fri 5/03/21 Fri 5/03/21 0%
1225 HL Services Rough-In 10 days Wed 10/03/21 Mon 22/03/21 0%
1226 Install Parition Walls 6 days Tue 23/03/21 Tue 30/03/21 0%
1227 Install Doors 4 days Wed 31/03/21 Wed 7/04/21 0%
1228 Clean 2 days Thu 8/04/21 Fri 9/04/21 0%
1229 SP3 - Tenanncy Shell 2 Complete 0 days Fri 9/04/21 Fri 9/04/21 0%
1230 SP3 Works - Tenanncy Shell 1 Fitout 31 days Sat 6/03/21 Sat 17/04/21 0%
1231 Set and Survey 1 day Sat 6/03/21 Sat 6/03/21 0%
1232 HL Services Rough-In 10 days Thu 18/03/21 Tue 30/03/21 0%
1233 Install Parition Walls 6 days Wed 31/03/21 Fri 9/04/21 0%
1234 Install Doors 4 days Mon 12/04/21 Thu 15/04/21 0%
1235 Clean 2 days Fri 16/04/21 Sat 17/04/21 0%
1236 SP3 - Tenanncy Shell 1 Complete 0 days Sat 17/04/21 Sat 17/04/21 0%
1237 SP4 - Ground Floor Tenancy Fitout (Cold Shell) - Provisional Sum 43 days Sat 6/03/21 Wed 5/05/21 0%
1238 SP4 Works - Tenancy Shell Fitout 43 days Sat 6/03/21 Wed 5/05/21 0%
1239 SP4 Cold Shell Commence 0 days Sat 6/03/21 Sat 6/03/21 0%
1240 Internal Demotion 10 days Mon 8/03/21 Fri 19/03/21 0%
1241 Set and Survey 1 day Sat 20/03/21 Sat 20/03/21 0%
1242 HL Services Rough-In 10 days Mon 22/03/21 Tue 6/04/21 0%
1243 Install Parition Walls 6 days Wed 7/04/21 Wed 14/04/21 0%
1244 Install Doors 4 days Thu 15/04/21 Mon 19/04/21 0%
1245 Initial Clean 2 days Tue 20/04/21 Wed 21/04/21 0%
1246 Final Clean and Close Off 2 days Thu 22/04/21 Fri 23/04/21 0%
1247 Initial Defect Check with Client 1 day Tue 27/04/21 Tue 27/04/21 0%
1248 Defect Retifcation and Clean 6 days Wed 28/04/21 Tue 4/05/21 0%
1249 Client Sign Off 1 day Wed 5/05/21 Wed 5/05/21 0%
1250 SP4 Works Complete 0 days Wed 5/05/21 Wed 5/05/21 0%

30/07 Establishment of Road Diversion (Signs, Traffic Barriers etc.)

Area A Works

Removal and Demolition/Salvage Works

6/08 Remove Required Existing Trees

10/08 Remove Existing Retaining Wall

11/08 Salvage Required Bricks

14/08 Demolition of Required Existing Surface

New Pavement Works

22/08 Construct Reinforced Concrete Paving

22/08 Lay New Brick Paving

2/09 Lay Tactile Finishes

5/09 Lay Asphalt

9/09 Install New Boom Gates

11/09 Remove Fencing/Barriers

Area B Works

4/05 Setup Area B Fencing/Barriers 

6/05 Commence Area B Works

Removal and Demolition Works

7/05 Remove Existing Bollards and Boom Gates

7/05 Remove Required Existing Trees

7/05 Survey Existing Services

7/05 Demolition of Required Existing Surface

Services Works

18/05 Install New Drainage Pits and Grated Drains

18/05 Trench and Install Electrical ducts for Lightpoles

28/05 Backfill Trench

1/06 Pull Electrical Cables

New Pavement Works

28/05 FRP Footings

3/06 FRP New Concrete Wall

8/06 Construct New Brick Wall

12/06 FRP Concrete Stairs

21/06 Construct Reinforced Concrete Paving

21/06 Lay New Brick Paving

6/07 Lay Tactile Finishes

9/07 Install Lightpoles (x9)

9/07 Install New Hand Rails, Bollards, External Furniture and Signs

Area C Works

16/07 Setup Temporary Fencing and Barriers and Remove Area B Fencing and Barriers

20/07 Commence Area C Works 

Removal and Demolition Works

21/07 Demolition of Required Existing Surface

New Pavement Works

26/07 Kerb and Gutter

30/07 Construct Reinforced Concrete Paving

6/08 Lay Tactile Finishes

9/08 Install Signs and Bollards

Completion Works

11/08 Final Clean and Close Off

13/08 Initial Defect Check with Client

16/08 Defect Retifcation and Clean

23/08 Client Sign Off

23/08 Stage 3 - External Civil Works Complete

Certification & Handover

14/09 Obtain Occupation Certificate

20/09 OC Achieved

21/09 Inclement Weather

2/10 Practical Completion

SP3 - Ground Floor Tenancy Fitout (Cold Shell)

SP3 Works - Tenanncy Shell 2 Fitout

5/03 Set and Survey

10/03 HL Services Rough-In

23/03 Install Parition Walls

31/03 Install Doors

8/04 Clean

9/04 SP3 - Tenanncy Shell 2 Complete

SP3 Works - Tenanncy Shell 1 Fitout

6/03 Set and Survey

18/03 HL Services Rough-In

31/03 Install Parition Walls

12/04 Install Doors

16/04 Clean

17/04 SP3 - Tenanncy Shell 1 Complete

SP4 - Ground Floor Tenancy Fitout (Cold Shell) - Provisional Sum

SP4 Works - Tenancy Shell Fitout

6/03 SP4 Cold Shell Commence

8/03 Internal Demotion

20/03 Set and Survey

22/03 HL Services Rough-In

7/04 Install Parition Walls

15/04 Install Doors

20/04 Initial Clean

22/04 Final Clean and Close Off

27/04 Initial Defect Check with Client

28/04 Defect Retifcation and Clean

5/05 Client Sign Off

5/05 SP4 Works Complete

16/10/20
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