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Waverley Council acknowledges the Bidjigal and Gadigal people, who traditionally occupied the Sydney Coast and 
we acknowledge all Aboriginal and Torres Strait Islander Elders both past and present. 
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Executive summary  
This report outlines the feedback from the second stage of consultation for Waverley Park Fitness Station 
Upgrade.  

The goal of the consultation was to provide the community with enough information to understand and provide 
feedback on the proposed concept design and equipment. Overall, there were around 794 interactions with the 
consultation. 

The recommendations from the feedback include:  
  
Exercises to account for when designing the fitness station  (in order of popularity): 

• Pull up (75%)  
• Squats (71.9%)  
• Dips (68%)  
• Leg raises (58%)  
• Bicep curls (55%)  
• Shoulder press (48%)  
• Cardio – if both can’t fit in the required footprint then the cross trainer should be prioritised as it was 

more popular  
 
Look and feel:  

• Continue with the chosen colour palate and the look and feel of materials  
 

Other equipment requirements:  
• If there are bars provided there needs to be a range of heights for different abilities and a variety of 

exercises  
• The bars need to be thin so you can fit your hands around them.  
• A place to do dips 
• Ninja, gymnastics or climbing equipment  

 

Background 
In 2021, Council officers presented the idea to upgrade Waverley Park Fitness Station, in the Waverley Park Plan 
of Management Consultation. The community supported moving the fitness station and upgrading the 
equipment.  
 
This stage of the consultation confirmed what kind of exercises were favoured and the types of materials that will 
be used.   
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Objectives 
The overall objectives of community consultation were to:  

• Gain public support to progress with plans for fitness station upgrade 

Engagement methodology and data overview 
The engagement methodology aligned with the IAP2 spectrum for public participation. Sitting in ‘consult’ on the 
spectrum. The community’s feedback will directly affect the design of the fitness station.  

A range of methods were used to maximise opportunities for community participation. There were around 794 
interactions with the consultation. These are detailed in the table below alongside key data.   

 

Method  Overview Date Response  

Have Your Say 
website 

Council’s Have Your Say Waverley 
website had a dedicated page for this 
project: 
haveyoursay.waverley.nsw.gov.au/wav
erleyfitnessstation 

21 March 
to 18 April  

262 visits to the page  

Flyer  Dropped to 5000 residents   21 March 18 QR code scans 
Media release  Distributed at the beginning of the 

project  
  

Social media posts 
(Facebook) 

Post #1 – consultation opens  
 
 
Post #2 – join for the workshop 

23 March  
 
 
29 March 

3482 reach  
228 engagements  
 
1408 reach 
91 engagements  

Social media posts 
(Instagram) 

Post #1   
 
 
Post #2 

23 March  
 
 
29 March   

1416 reach  
25 likes   
 
785 reach 
12 likes  

Posters  Placed around the park   26 QR code scans  

Stakeholders 
emailed 

Council officers emailed 181 venue 
hirers   

28 March No responses  

Have Your Say Day We held one have your say day at 
Waverley Park.  

 26 March 16 surveys completed  

Enews – Waverley 
Weekly  

 24 March  7117 received  
3295 opened  
43 clicked on the article  

POM survey  POM survey hosted on HYS 21 March – 46 submitted  

• Provide the community with enough information to understand what is being proposed and for them to 
provide feedback on the concept design and equipment suggested.  

• Clearly explain how the previous feedback from the Waverley Park has informed the design process 

https://haveyoursay.waverley.nsw.gov.au/waverley-park-plan-of-management
https://haveyoursay.waverley.nsw.gov.au/waverley-park-plan-of-management
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18 April  62 submitted overall including 
HYS day  

Engagement 
enewsletter  

Enews sent to 319 people who 
participated in the Waverley Park POM  
 
HYS enews sent to 7291 

23 March  
 
 
8 April  
 

319 received  
249 opened  
 
 
7371 received  
4386 opened  

Posters Posters were installed around the park 
with QR codes to the HYS site.  

WC 21 
March  

27 QR code scans  

Advertising  Quarter page advertisement placed in 
the Wentworth Courier. Design 
featured QR code to link to Have Your 
Say. 

WC 21 
March  

0 clicks on QR code  

Online HYS 
workshop 

 Date? 2 people registered  
0 attendees  
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Detailed results: Survey 
The survey was collected on Council’s Have Your Say site. Overall, there were 62 responders, 18 of those were 
collected through a Have Your Say Day in Waverley Park. 61 of the participants live in the Waverley Local 
Government Area.  
 
Size of proposed fitness station: 94% of responders supported the suggested size of the new fitness station.  
 
To decide how much room should be dedicated to different types of equipment, participants were asked to pick 
their top three preferred calisthenic and cross training exercise but just one of the suggested cardio exercises. 
 
Types of calisthenic exercises:  

- Pull up (75%)  
- Dips (68%)  
- Leg raises (58%)  

 
Types of cross training exercises: 

1. Squats (71.9%)  
2. Bicep curls (55%)  
3. Shoulder press (48%)  

 
Preferred cardio exercise:  

1. Both – bicycle and cross trainer (53%)  
2. Neither (19%) 
3. Cross trainer (19%)  
4. Bicycle (9%) 

 
86% of participants said they supported the materials chosen for the upgrade. There was only one participant 
who did not support the materials suggested, they did not want more hard surfaces in Waverley Park. The 
remaining said they weren’t sure.  
 
The final question was an open comment box where participants could add anything else they would like to see in 
the space. 28 people provided feedback in this space. The most asked for feature was to have bars at different 
heights, this was so they are accessible for different sizes people and for different exercises. There were requests 
for the pull up bars to be thin and easy to get your hands around. Four people commented there should be 
equipment for older generations. Four people said they would like parallel bars and ninja/gymnastics style 
equipment.  
All the comments were noted by Project Officers.  
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Online precinct workshops   
On 4 April, Council Officers attended the Bondi Heights precinct meeting to talk about the upgrade. There were 
six people from Bondi Heights, one from Bronte precinct and one Councillor. The following outlines their 
comments and questions with Council’s responses.  

Topic    Question / comment  Response   

Footprint 

Concern about it being too big a 
footprint prefer it stays the same size. 

 

Is the new are larger than the old 
area?  

Will be confirmed once equipment is selected 
as the area is based on the size of the 
equipment. 

Usage of the park Concern the park is becoming a sports 
park, not a park for relaxation. 

 

Equipment 
 

Who gets to select the equipment?  The equipment will be chosen based on the 
results of the community feedback. We have 
asked what style of exercises people like to do 
to guide the choice of what is selected.  

Concern equipment will only target 
young fit people, what will be 
available for older users?  

Equipment can be used by all ages and there is 
no age limit. There is also a multigenerational 
specific equipment being installed as part of 
the playground.  

Would like dynamic weight-based 
fitness equipment like stationary bike.  

Noted  

Look and feel What colours will it be?  We don’t 
want it bright like the Coastal Walk.  

Neutral tones. 

Budget 

What’s the budget?  Assume it will be 
expensive will there be additional 
budget available to cover dynamic 
type equipment? 

Budget covered by a State Government grant. 

Construction 
What’s the program?  Start construction mid-2022 and finish by the 

end of the year. 

Trees 

Concerned about impact on the 
environment and the trees?  

Noted. Arborist assessed the trees to ensure 
they are in good health. Equipment will be 
installed in a way that avoids impacting the 
trees and its root system. There was one tree 
highlighted for removal years ago because it is 
growing sidewards. This tree will be removed 
as part of the works 

How will trees be protected from the 
development?  

Note above. 

Consultation 

How many people came to the HYS 
day and how many submissions have 
you received?  

This could not be answered at the time - We 
spoke to 20 people at the Have Your Say Day. 
46 people submitted a survey online and 262 
people went to the online page. 

Dogs 
Can there be a dog hitching post to 
encourage responsible dog owner 
behaviour while using the equipment?  

No.  

Commercial 
fitness trainers 

Concerned that commercial fitness 
trainers will take over the fitness 
station, how will this be monitored?  

Fitness trainers will need a permit. A sign can 
be placed to note that commercial fitness 
activities are not allowed. 
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Will commercial fitness trainers be 
able to lease the space for commercial 
use?  

No 

Vandalism 

Concerned about vandalism of 
equipment, will there be lighting and 
CCTV?  

No. There will be passing surveillance from 
pedestrian activity along Bondi Road and Park 
parade. We have not noted vandalism in this 
area. 

 

 

Overview of consultation feedback:  
This stage of the consultation was focused on the specifics of footprint, equipment and look and feel.  
In the 794 interactions the community had with the consultation process there was support for the proposed 
upgrades to the fitness station.  
 
A few people in the Bondi Heights Precinct expressed concerns around the equipment, footprint, and types of 
materials. Many of their concerns were responded to by Council Officers in the meeting, however from their 
feedback and the comments received in the surveys it is recommended to incorporate equipment that can be 
used by a range of skills and ages, is compact, multiuse, and neutral in colour.  
 
  
It is recommended from the feedback that the following should be incorporated into the final design: 
 
Exercises to support in order of popularity: 

• Pull up (75%)  
• Squats (71.9%)  
• Dips (68%)  
• Leg raises (58%)  
• Bicep curls (55%)  
• Shoulder press (48%)  
• Cardio – if both can’t fit in the required footprint then the cross trainer should be prioritised as it was 

more popular  
 
Look and feel:  

• Continue with the chosen colour palate and the look and feel of materials  
 

Other equipment requirements:  
• If there are bars provided there needs to be a range of heights for different abilities and a variety of 

exercises  
• The bars need to be thin so you can fit your hands around them.  
• A place to do dips 
• Ninja, gymnastics or climbing equipment  
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Appendix A – flyer and distribution map 
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Appendix B – Print advertising in the Wentworth Courier and The 

Beast  
 

   

   

 

 

 

 

 

 

Appendix C – Facebook posts  
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Appendix D – Instagram posts  
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Appendix E- Enewsletter  
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Appendix F - posters   
Panels installed around Waverley Park  
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Posters installed around Waverley 
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